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XTTA NUOC VA SGDCK TP.HCM
Kinh grii:

- Uy ban Chting kho6n Nhd nu6c.

- S0 Giao dich chring khorin TP.HCM.

- TOn t6 chtic: cONc Ty cp - ToNG c6Nc ry Ntfdc - vtdl rnrIONc
giNH DTIOI{G

- MA chimg kho6n: BWE
- Dia chi try s0 chfnh: SO t t Ng6 Vdn Tri, P. Phri Lgi, TP.Tht Diu MQt, Tinh Binh

Ducrng
- DiQn tho4i: 0274.3824 245 Fax:0274.3897 722
- Ngudi thgc hiQn c6ng b6 th6ng tin: Bd Dwong Anh Thw

Chric vp: Trudng Ban Ki6m so6t

Lopi th6ng tin c6ng bO : Mttinh ki E b6t ttrucrng a 24h n theo yOu cAu

NQi dung thdng tin cdng Uii thOng tin (*):

. 
+ C6ng bti tfrOng tin: Tdi liQu Dai hQi cO d6ng thudng ni€n 2024 - C6ng ty CP -

Tdng Cdng ty Nudc - MOi trudng Binh Duong.

+ Th6ng tin ndy tld ilugc c6ng bO trOn trang th6ng tin diQn tft cria c6ng ty viro ngdy
4 I 3 I 2024 t4i duong d6n : http ://www.biwase. com.vn.

Tdi cam ktit c6c th6ng tin c6ng b6 trOn r16y ld dring s1r thflt vd hodn todn chfu trach
nhiQm tru6c ph6p luflt v6 nQi dung c6c th6ng tin dd c6ng b6./.
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DANH MUC TAI LIE.'U

DAr HeI cO o6xc rntloxc Nrtx xAtvt 2024

cONc ry cp - rONc cONc rv NUdc - vtOI TRUoNG siNH DuoNG

Ngdy 25/03/2024 - Th* Hai

1. Quy chtf ldm viQc cria D4i hQi cd tl6ng.

2. Chucrng trinh Dai hQi.

3. rn6 t9 UiCu quy6t.

4. Biio c6o cria HQi diing quan tri v0 quan tri vd ki5t qui ho4t dQng cria Ulr AOng

quin tri ndm2023 vd d,inh huong ph6t trii5n ndm2024.

5. 86o c6o tLinh giri ho4t ttQng cria HQi diing quin tri dQc lflp nlm 2023.

6. Biio c6o cria T6ng gi6m d6c vC t6t qu6 ho4t dQng sin xuAt kinh doanh ndm 2023

vd K6 ho4ch ndm2024.

7. B6o ciio tdi chinh t6m tit da ti6m toiin n[m 2023.

8. Biio c6o ctia Ban fi€m soilt n6m 2023.

g. Th6ng qua td trinh Phucrng an ph6n ptrOi tqi nhufln, chia cd tric ndm 2023.

10. Th6ng qua td trinh tlng v6n didu lQ th6ng qua chi tri cd tric bing c6 phi6u nlrn
2023.

11. Th6ng qua td trinh K6 hogch phdn ph6i lgi nhufn, chia cd tric ndm 2024.

12. Thdng qua td trinh chuy6n AOi 3 chi nhrlnh tryc thuQc C6ng ty Biwase thanh Cdng

ty TNHH MQt thdnh vi6n v6i l}}%viin g6p cria Biwase'

13. Th6ng qua Quy chti Quan tri nQi b9 b6 sung Quy chti tO chric DHCE trgc tuy6n.

14. Th6ng qua td trinh Ki5 ho4ch chi tri tht lao cta HQi tl6ng quin tri, BKS, Thu ky

HDQT ndm2024.

15. Th6ng qua td trinh lua chgn Dcrn vi ki€m to6n 86o c6o tdi chinh ndm 2024.

16.Du thio Bi6n birr- SLNghi quy6t cta Dai hQi.
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Thu Oa, M\t, ,gdy 02 thdng 03 ndm 2024

Z\

QUY CHE LAM VIEC
DAr HQr Co OoXG THTIoNG NrEN NAM 2024

cOuc ry cp - rONc cONc rv NUoc - wtOr rntloNc riNH DtIol[G

- Cln cri Luat Doanh nghiQp s6 SgtZOZOlQHl4 ngiry 1710612020 cria QuOc hQi

nu6c CQng Hda Xd HQi Cht Nghia ViQt Nam.

- Cen cri DiAu lQ cria Cdng ty CP - tOng C6ng ty Nudc - MOi tru<rng Binh
Ducrng.

C6ng fy CP T
ldm viQc cira Dai hgi

6ng COng ty Nudc - MOi trudmg Binh Duon g xlry dUng Quy chti
rt6ng cO d6ng thuong ni6n ndm2024 nhu sau:

oidu 1: Diiiu kiQn ti6n hirnh Dai hQi

. DAi frQi OOng cO d6ng dugc tii5n henh khi c6 s6 cO d6ng dU hqp ttai dien fiAn 50o/o

tOng sti c6 phAn c6 quydn Uieu quyiSt theo danh s6ch c6 dOng C6ng ty ilugc ch6t ngdy
l7loll2024 (Theo th6ng b6o s6 7512024-BWENSDC-DK ngdy l8lll2)24 cria T6ng
Cdng ty luu ky vd bt tru chimg khorin ViQt Narn vd viec ch6t danh srich ngudi so hiru
chimg kho6n tIC tO chric ttai hQi c6 d6ng thulng ni€n n[m 2024).

Didu 2: Doin Chri tich Dai hQi

Doin Chri tich g6m 3 ngudi, do HQi <tdng quan tri dC cri vd dugc Dai hQi c6 d6ng

bi6u quy6t thdng qua. Chri tich HQi d6ng quin tri ld chri tqa Dai hQi. Dodn Chri tich c6

nhiQm vu sau:

- Oieu hanh c6c ho4t clQng cria D4i 
"trQi 

OOng cO dOng thucrng ni6n cria COng ty
theo chucrng trinh dd ttugc Eai hQi tl6ng c6 d6ng th6ng qua.

- Huong d6n cO tl6ng vd Dai hQi th6o luan.

- Trhloi nhfrng v6n dA do Dpi hQi y6u cAu.

- Trinh dg th6o, ktit luan nhirng v6n d0 can thiist ee Oai troi UiCu quy6t.

- Eoan Chri tich ldrn viQc theo nguy6n t6c tflp trung, d6n cht, quytit tlinh theo da

sO cO phAn cria cric c6 tl6ng so hffu.

Didu 3: Ban Thu kf Dai hQi

Ban Thu ky g6m 2 ngudi, do HQi dting quan tri dC cri vi dugc Dai hQi c6 tlOng bi6u

quy6t th6ng qua. Ban Thu ky c6 nhiQm vU sau:

- Ghi ch6p rlAy dri, trung thUc nQi dung Dai hQi.

- H6 trg Doiur Cht tich c6ng bti dg th69 c6c v[n kiqn, k6t lu4n, Nghi quy6t cria

Dai hoi vi th6ng b6o cria Dodn Chri tich gei d6n c6c c6 d6ng khi dugc yeu cAu.

U3



- Tii5p nhan phitiu clang ky ph6t bi6u cta cic cO d6ng.

Didu 4: Ban ki6m tra tu crich cd tl6ng tham du Dai hQi

Ban ki€m tra tu c6ch cO tl6ng tham dp D4i hdi g6rn 2 ngudi, do HQi d6ng qu6n tri
C6ng ty quyiSt clinh. Ban ki6rn tra c6 nhiQm vU sau:

- KiiSrn tra tu c6ch c6 d6ng, dai dien cO d6ng d6n dg hgp.

- Brlo c6o tru6c Dai hQi tinh hinh cO d6ng d6n dp hqp. N6u cuQc hgp c6 sti lu<r. ng
cO d6ng d6n tham dU, it4i diQn trdn 50%o t6ng sO cO phdn c6 quy6n biOu quytit th, cuQc

h-op Dai hQi cO tl6ng cria Cdng ty ctri ili6u kipn ti6n hdnh.

Didu 5: C6 A6ng tham dr; D4i hQi

- Cdc cO d6ng cria C6ng ty c6 t6n trong danh s6ch dugc cfrOt Atin ngiryl7l0ll2)24
hoflc ngudi tlugc ty quydn (ggi chung ld c6 d6ng) t16u c6 quy6n tham dU Eai hQi.

- CO ddng tharn dU Dai hQi phni c6 rnflt dring thoi gian quy dinh vd lim thri tqc
d5ng ky vdi Ban tO chfc Dai hQi.

- Ngudi dugc riy quy6n tharn dU Dai hQi kh6ng dugc riy quyiin cho ngudi khrlc.

- Trong qu6 trinh di6n ra Dai hQi, cO d6ng phii tudn thri theo sg hucmg d6n cria
Eoan Chri tich, ring xri vdn minh, lich sU, kh6ng gdy mdt trft ty. Khi ra ngoii h6i
trudrng phii ch6p hanh c6c quy dinh vd theo su hucmg d6n cria Ban t6 chric.

- C6 il6ng. dugc bi6u quy6t tdt ctt.cic v6n dE thuQc thAm quyen cria D4i hQi theo
quy tlinh tai Di6u l0 cria C6ng ty C6 phdn Nu6c - m6i trudng Binh Duong.

- CO d6ng sau khi nghe bin c6o vC cilc nQi dung cAn thdng qua se cirng th6o lu4n
vi th6ng qua blng bi6u quy6t.

Di6u 6: Phit bi6u f ki5n trong Dai hQi

CO,dOng dAng ky n6i dung ph6t bi6u vdi Dodn Chri tich (qua Thu kf Dai hQi), khi
phrlt bi6u ho{c tranh luan thi cdn gio tay, chi.khi dugc Dodn Chttich nh6t tri mdi <tugc

ph6t bi6u y ki6n. NQi dung ph6t bi6u cdn ng[n ggn, triinh trung l5p v6i cric nQi dung, y
ki6n kh6c dd n6u vd phu hqrp vdi chuong trinh Dai hQi.

Di6u 7: Bi6u quy6t

M6i cO d6ng hoac dai diQn c6 ddng diSn tharn dg Dpi hQi ilugc phrit 01 Phitiu bi0u
quy6q rn5i phi6u bi€u quy6t tucrng img v6i sO cO phAn rnd c6 d6ng n6m gifi vd ph6n

LJ

dugc riy quy6n (n6u c6). Phi6u ndy dirng dC bi6u quy6t th6ng qua c6c nQi dung sau:

- Bi6u quytit th6ng qua Doirn Chri tich, Thu ky Dai hQi.

- Bii5u quytit th6ng qua Quy ctrti tam viQc cria Dai hQi.

- Bi6u quy6t th6ng qua c6c 86o c6o, Td trinh, Bi6n ban vd Nghf quy6t Dai hQi.

- Va bi6u quy5t circvdneA urac tai Dai hQi.

* Hinh thrfrc bi6u quytit:
- Dai hQi biCu quytit tirng v6n d6 theo sU di0u khi6n cria Dodn Chri tich vi theo

trinh tp trong nQi dung chucrng trinh Eai hQi. Viec bi6u quy6t dugc ti6n hdnh bing c6ch

bi6u quytit tr.uc ti6p.

- Ban Thu ky c6 triich nhiQm tap hqp ktit qui bi6u quytit: Ddng y, kh6ng ct6ng y.

Kiit qui biau quy6t dugc t6ng hqp vi c6ng b6 trong Bi6n bin cria Dai hoi.
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- Circv6n AA bi6u quytit trong Eai hQi rlugc thdng qua theo t4i tli6u 21 cria tti€u le

c6ng ty (6n D c16 dusc DHDCD th6ng qua.

Didu 8: Di6u khoin chung
CO ctOng ho[c nguoi ttai dien theo riy quy€n tharn dU Pai hQi phai ch6p hanh

nghi6rn chinh Quy chii ldrn viQc cria D4i hQi c6 ttdng ndy. CO aOng vi ph4m quy chti

ndy thi tiry theo mric d0 cU th6 Dodn Chri tich se xem x6t vd c6 hinh thric xri ly.

TrCn r16y ld Quy ctr6 pai hQi tl6ng cO d6ng thuong ni6n ndm 2024 cta C6ng ty CP

- TOng C6ng ty Nu6c - MOi trudmg Binh Ducrng, Quy ch5 niy c6 hiQu lgc ngay sau khi
dugc Dai hQi il6ng cO d6ng C6ng ty bi6u quytit th6ng qua.

Kinh trinh Dai hQi tl6ng cO d6ng xem x6t th6ng qua .1.

TRI

Vdn Thiin

CONG TY CP

r6uo coNG TY

MOI T

GBIIIH

313
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c0xc TY cp-ToNG c0xc Ty
NIIOC-IUOI TRUOI{G

nixn DUor{G

ceNG Hoa xA Hel cHU r\cHia vrET NAM
DQc Iflp - ig do - H?nh phric--r 

-

cnUolrc rnixn
DAr Her co oONG THUoNc NrrN NArvl 2024l'

coNc Ty cp - r6xc coNc rv Nuoc - vror rntroxc riNn Duor,{G

Dia di€m: sii t t .r:tr";r;i|;:;::r"f;l;y:'l;?'ri #:,Hi nnt Binh Duong

STT NQi dung Thli gian Ngudi thgc hiQn

1 - D6n ti6p, dang ki c6 d6ng dU hqp. 08:00-08:3 0 Ban t6 chuc

2

Khai m?c dai hQi
- Tuy0n bo ly do t6 chuc dai h0i va gioi thiQu
thanh phAn tharn du.

08:30-08:45 Ban td chuc

aJ
- B 6o ciro ki6rn tratu cach c6 d6ng.
- BAu Dodn chri tga, ban thu kli, Ban ki6m phiOu.

08: 45-08:55 BA
Ducyng Anh Thu

4.

- Th6ng qua Quy ch6 larn viQc cua dai hQi.
- ThOng qua chucyng trinh dai hQi.

Thdng qua th0 le bi6u qu y6t.
08:55-09:05 0,rg

Ta Trgng Hiep

5

86o cito cfia Cht tich Hqi d6ng quin tri ve quin
tri vd tet qua ho4t d0ng cria Hgi d6ng qrun rri
n6m 2023 va dinh hudng trong va sau nrm 2024.

09:05-09:20 6r,e
Nguy6n Van Thi0n

6
Bao cito d6nh gia cria TV HDQT clOc l0p vd hoat
ilQng n6m 2023 cria HDQT. 09:20-09:25

ong
Ta Trgng niqp

7

Bao ciro cria TOng giam ddc vc ket qua ho4t
dOng san xu6t kinh doanh ndm 2023 vir Ke
ho4ch ndm 2024.

09:25-09:45
one

Tran Chi6n Cdng

8
Bao c6o Ai chfnh t6rn tht dA kiOrn

2023.
to6n n[m

09:45-09:55 .. 0r.g
TrAn Tdn Duc

9 86o cito cria Ban Ki6rn soat ndm 2023 . 09:55- 10:05
BE

Duong Anh Thu

l0
Dong gop y ki€n cta cdc c0 dong v0 cac b6o c6o

va giai d6p tai dai hQi. 10:05- l0:15 Doan chu toa

Giai lao 10:15- l0:30

1



Thli gian Ngudi thrlc hiCnSTT NQi dung

10:30 - 10:35
ong

Trdn Chi0n COngll Th6ng qua To trinh phucrn g in ph6n phoi lqi
nhu4n 2023

10:3 5 - 10:40
ong

TrAn Chi6n C0ngt2
Thdng
chi trh

qua td trinh tlng v6n diOu lg th6ng qua

c6 tuc b[ng cO phi6u n[m 2023

ong
Nguy6n VIn

Thi0n
10:40 - 10:5013

K6 hopch phan phoi lqi nhufln sau thu0 vdr cdc

quy n[m 2024

10:50 - 10:55 0rg Nguy6n VIn
Thi0n14.

Thdng qua td trinh chuy6n d6i 3 chi nhanh trpc
thuQc COng ty Biwase thanh C6ng fy TNHH
MQt thinh vi6n voi 100% vdn gop ctra Biwase.

ong
TA Trgng HiEp

10:55 - 11:0015.
Thdng gu? Quy chO Quan tri nQi po bO sung

Quy ch6 t6 chuc DHCD trgc tuy6n.

:051 1:00- 11
0rg

Ta Trsng UiQp16.

K6 hopch chi trh luong, thu

lao cria HDQT, BKS vdr Thu ky HDQT n[m
2024.

Thdng qua Tcl trinh

11:05-11:10
0re

Trdn Chi6n Cong

Thdng qua to trinh LUa chgn Don vi kiOm toan

Bao cao tiri chinh n6m 2024.17.

TO Thu ky11:10- Ll:2018 Thdng qua Bi6n b6n dai hQi.

0re
Nguy6n V[n Thi6n

:25:20 111119. Th6ng qua Nghi quytit dai hQi.

,+#25-:-1 1:30 Ban tO chuc20 Be mac Dai hOi

NUOC . MOI TRUONG

T
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E

a
%' CDAIHOI

aE
*
{

*

o
U rtr -1

%rrar7 I/d,r, ,fffu
Tnfrng Phong I'lhan SU Odn Tri
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cOxc TY cP - rONG c0xc Ty
NrIoc-wr0r TRTIONG

eixH DTIONG

Thil Oau M\t, ngdy 02 thdng 0j ndm 2024

THE LE BIEU QUYET
TAr D4r Her co oONc rnrloNc urcN NAwI 2024

- Cdn c* Luqt doanh nghiQp sA SOnOZOtgUt4 dd duqc Quiic hQi nudc C1ng hod Xd
hoi Chil nghla ViQt Nam th6ng qua ngdy I7/06/2020;

- Cdn cu Diiu lQ tii ckirc vd hoqt d\ng cr)a Cdng ty CP - fiing C6ng ty Nudc - M6i
trudng Binh Duong.

U Muc dich:

-

Nhdrn ttdm b6o k6t lu4n m.Qt crlch chinh xic citc v6n iI6 dugc n€u ra th6o lu4n vd
uieu quyiSt tai Dai trqi oong cd d6ng thuong ni6n nf,m 2024 ctracong .y Cp - T6r;
C6ng ty Nu6c - MOi truong Binh Duong.

IU Neuv0n tfc bi6u quv6t:

l. Chinh xiic, dring phrip luft, rtring rli6u lQ.

2. SO phi6u Uitiu quytit dugc tinh theo sd quyAn b6u cria s0 hri'u ho4c d4i diQn s& hiru.
3. tciSt quA biOu quytit dugc tinh tr6n tOng sti phi6u biiSu quytit cria cd d6ng dg ho.p.

IIU Cdch ti6n hirnh:
L Nhirng cd d6ng dugc d[ng ky tai 56 CO AOng cria C6ng ty vdo thoi di6m Dai hQi

dugc quydn tham gia bii5u quytit.

2. trzt6i Oai bi6u tharn du DHDCD c5 quy6n bii5u quytit dugc ph6t mQt Phi6u bi6u
gyv6t. Tr6n Phi6u bGu quytit c6 ghi c6c th6ng tin: TCn cO d6ng, Dia chi c6 dd,rg vd
sd lugng cO phdn biOu quy6t.

3. p6i vOi rn6i v6n d€ c6n bi€u quytlt, Cht tga tlodn sc l6y y kitin cO d6ng bing crlch

cdrn Phi6u biOu quy6t dua l6n cao theo c6c tinh tr4ng sau: DOng y, Kh6ng ddng y,

Kh6ng y ki6n.

IV/ K6t qui bi6u quv5t:

l. f6t qra UA, qry6t tint theo phdn trdm (%) sO quy6n b6u cria cric cO ddng c6 quy6n

;;6;6y6, rO rrrat tryc ti6p ho{c th6ng q}ra eai Oien 6ue9 riy quygn c6 mflt tai dai

h6i. Trudng hqp c6 ss kh6c bipt.giuit<it qui bitiu quy6l trsc tiilp- Bi ttai h6i vd

pfriA, tiO, grVt U,i tilu vO ttri ktit qua bi6u quytit tr.uc titip tai ttai hOi sc dusc sti

iung hm ktil qui bii5u quvtit dai hOi'

Z. CA;6n O6 Oua ra bii5u quytit tai Dai hqi tt6ng cO d6ng thuong ni6n nlm 2024 duqc

th6ng qua phu il.* *." bia, fC C6ng ty vd Lu.t Doanh nghiQp ndm2020.

V/ Hi6u luc:

c6ch thuc biou quylst neu tron co hieu luc Dai hQi dOng cO dong

QU

CSNG HOA XA HQI CHU NGHIA VIET NAM
DQc Iflp - i1, do - II4nh phric 

' -

.l

TON GCO

NUOC - MOI

Biil H DUd

*l
,tO

thuong niOn ndm 2024 th6ng qua'

Ns
\

Vdn ThiAn

TRI



BIWA$H
cry cp - rdnrc cor,rc ry ruUdc - mOt rnU0uc aiun oUdrue

sd 11 Ngo Vin Tri - P.Pho Loi - TP Th0 Ddu M9t - Tinh Binh Duong - Vi6t Nam

Tel: +84 - 274 - 3827789-3825172 Web: biwase.com.vn

56: fio /BWE-HDQT Binh Duong, ngdy C,- thang# I'ndm 2024.

pAo cAo cuA Her uonc euAN rnl
vt euAN TRI c xnr euA HoAT E9NG NAvr 2023-

KE HoAcn quAN TRI , DINH nUmrc pnAr rnrnN NAvr 2024

Nrupvr xY u eozz-2027)

Kfnh gfri: Ddr HQr DONG co ooNGTHtIoNc NrnX NAVI 2024

- C[n cri Luflt doanh nghiQp t6 SglZOZOlQHl4 ngiy 1710612020 cria Qu6c hQi nu6c CQng
hod Xd hQi Cht nghia Viqt Nam;

- Cdn cir EiAu lQ tO chfc vd ho4t <lQng COng ty CP-T6ng C6ng ty Nu6c-M6i trudng Binh
Ducrng;

- Cdn cir Ngh! quy5t EIDCE thuong ni6n ndm 2023 cria C6ng ty dugc thdng qua ngdy
31103/2023;

- C[n cr? k6t qui sin xu6t kinh doanh ndm 2023 vi 86o c5o tdi chinh dE dugc ki6m toSn

ndm 2023;

- Cdn cri chric ,[rg, nhiQm vg vi quydn h4n cria HQi d6ng quan tri dugc quy dinh tai
Di6u l0 vd Quy chiS hopt dQng cria FDQT COng ty;

HQi ddng quan tri C6ng ty CP-T6ng C6ng ty Nu6c -M6i trucmg Binh Ducrng nhiQm

kj' II dugc pfpfCp thudrng.,i6n UA,, chgn vdo ngdy 3llo3l2o22 g6m 7 thenh vi6n. Sau ddy,

thay m[t HDQT, t6i xin b5o c6o tru6c DI{DCE thuong ni6n ;rdm 2024 vd c6ng t6c quiur tri
vd ki5t qut hopt d0ng cria HEQT trong ndm2023 cfing nhu k6 ho4ch quan tri vi illnh hucrng

phSt tri6n cdng ty n[m 2024 nhu sau:

GIOI THIEU
:.4

G VE CONG TYf.

1. TEn COng ty dai chring: C6NC TY CP-T6NC CoNC TYNTJOC -MoI TRUONG
giNrlDIJONG

2. TOn vi6t tht: BTWASE

3. Me chimg khoim: BWE

I



4. Dia chi try sd chinh: so t t Ng6 Vdn Tri, Phulng Phri Lgi, TP.Thri DAu MOt, tinh
Binh Duong.

5. DiQn thopi:+84- 274- 3825172 Fax: +84-274-3 827738

6. Ngdnh ngh6 kinh doanh chinh: Khai thdc, xu l;f vi cung c6p nudc sach; thu gom,
xri ly nu6c thhi,rdc thii; kinh doanh c6c dich vp ngdnh nu6c, m6i trucmg vd mQt s6
dlch vu kh6c theo gi6y ddng ky kinh doanh cta C6ag ty.

7. Y6n ctiAu lQ: l.g2g,2 tj, <l6ng, si5 luqng c6 ph6n ld. lg2,g2
mQt cd phAn le 10.000 tt6nglc6 phan.

triQu c6 phAn, m6nh gta

Trong d6:

V6n nhd nudc: 375 ty d6ng, chiiSm filQ 19,44Yov6ndi6u 19.

Vi5n tu nhdn: 1.554,2tj'cl6ng, chitim ti lQ 80,56Yo v6ndi6u le.

8. Co c6u tO chric, di6u hdnh doanh nghiQp: COng ty CP-TOng C6ng ty Nu6c - MOi
trudng Binh Duong hopt dQng theo Eidu 16 cria C6ng ty do Eai hQi d6ng c6 d6ng thdnh lpp
,lg"q glu, :en_gf t\"o c6c quy d-ifr 9tq LuAt doanh nghiQp, du6i ss quan tri, giSm s5t vi
di6u hanh cria HQi d6ng quin trf, Ban ki6m soSt vd Ban di6u hdnh C6ng ty. T6 chric co cAu
b0.*6V cti6u hdnh ggn, nhg, ch6t luqng vd hiQu qu6, dim b6o hodn thdnh tdt nhiQm vp sin
xudt kinh doanh cria C6ng ty.

rr. nAo cAo HoAT D9NG cu.q. Her uONc euAN TRI NAM z0z3

1. Thirnh vi6n vi 
"cr 

c6u cria HQi tl6ng quin tri
HQi d6ng quen tri (HDQT) C6ng ty CP-TOng COng ty Nu6c-Mdi trumg Binh

Ducmg g6m 07 (bay) thanh vi6n nhu sau:

TT Hg vir t6n Chfrc vB

I Nguy6n VdnThi6n chfi tlch FDQT

2 TrAn Chien COng Thanh vi6n HDQT

F')

J I)ucrng Hoing Scrn Thanh vi6n HDQT

4 Nguy6n Vdn Trf Thanh vi6n HDQT

5 NguyEn
Phong

Thanh Thanh vi6n HDQT

6 Tp Trong Hiep Thenh vi6n dQc lflp

7 Phpm Thanh Vfi Thdnh vi6n dQc lflp

Sd lugtrg CP c6 quytin

bi6u quy6t

S& hiru c6 nhdn: 8.961 .590 CP (4,65%)

S& hiru cA nh6n: 1.590 .l49CP (0,82%)
Dai dien v6n nha nu6c: 37.500.000 CP
t9 %

S& hiru cA nh6n:321 .100CP (0, l7%)

S& hiru cA nhdn: 0 CP (0%)

Se hiru c6 nh6n: 0 CP (0%)

Se hiru cA nh6n:200.000 CP (0.l%)

S& hiru c6 nh6n: 0 (0%)

2
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2. Ho4t dQng cria HQi tldng qufln tri
a. C6c cuQc hgp cria HQi tl6ng qufrn tri

Trong ndm 2022, do tflp trung cho ho4t <lQng M&A c5c cdng ty ctng ngirnh vi ting
cuong ddu tu, md rQng c6c nhd m6y hiQn hiru n6n sO mn hgp FDQT c6 tdng 16n ctang ke.
Trong ndm,.FDQT de tO chric $*. " 

47 cuQcho. p. Cdc cuQc hqp HDQT tl6u c6 sg tham gia
cria Ban ki6m sodt vir Ban di6u henh Cdng ty. 86o c5o ghi nh?n sg tham gia cira thanh
vi6n HDQT t4i c5c cuQc hgp HDQT trong ndm 2023 nhu sau:

b. Cic Nghl quy6UQoy6t ainn cria HQi tildng quin tri trong kj,

. Trong ndm2023, IDQT C6ng ty ddban hanh cdc Nghi quyiSt/quyet dinh rA nnin g rrAn

dO chinh sau:

TT Hg & t6n Chfrc vB HDQT Uu6i
hqp

Tvrc
tham
dg

Ghi chri

1 Nguy6n V[n ThiAn Cht tich HDQT 47 147 t00%

2 TrAn Chien Cong P.Chu tich 47 147 100%

3 Ducvng Hodng Scrn Thdnh vi6n 47 147 r00%

4 Nguy6n V[n Trf Thdnh vi6n
46147 97,8o

tlQ cho 6119

Nguy6n Van Thi6n

5 Nguy6n Thanh Phong Thdnh vi6n 47 147 96%

6 Ta Trgng Hipp Thinh vi6n dQc lflp 47 147 100%

7 Ph4m Thanh Vfi Thanh vi6n dQc lflp 47 147 1000

STT.
SA Nghi

quy6ilQuy6t ilinh Ngny ky Trfch y6u nQi dung
rv Ie

th6ng
qua

1 37NQ-HDQT 0610U2023
Th6ng qua t?m rmg c6 tilc ndm 2022 bdng
tiAn m[t, t6 chirc DHCD thucrng ni6n n[m
2023.

t00%

2. 3eIBB-HDQT 0610U2023
Th6ng nhAt chir trucrng thUc hiQn ky hqp

-l 
. r. 1 ,. .'.'.,-. . .-ay\ --7, 'd6ng giao dich vdi C6ng ty CP X0y lap

Di6n BIWASE.
r00%

3 39AIRB-HDQT 0610U2023
Thdng qua phucrngin str dUng v6n vay
nuoc ngoii s6 0I/PA-CPN.MT ngay
0610U2023.

r00%

4 40lRB-HDQT 0610U2023
Thdng nhdt chir trucrng nhfln chuy6n
nhugng QSDD md rQng Tram bcrm nu6c
th6 NMN Chcnr Thenh.

r00%
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STT.
Sd Nghi

quy6t/Quy6t ilinh Ngi,y ky Trfch y6u nQi dung
rv le
thOng
qua

5 o1NQ-HDQr a610212023

Th6ng nhdt chtr trucrng d6u tu mua c6
phdn cua COng ty CP EAu tu Hp t0ng
Nu6c DNP Long An.

100%

6. 02lBB-HDQT 0810212023

Th6ng qya thucnrg vU M&A v6i DNP
Water; d6i t6n C6ng ty, Ccv chti lucrng,

thucnrg HDQT, BDH.
100%

7 03arQ-HDQr 0810212023

ft Ot g nh6t chri trucrng dAu tu mua cd ph0n

ctra chc c6ng ty: DNP Long An, CTDT
ChAu Thirnh, CTDT CAn GiuQc, Nudc 8L

MT gine Tdm, DNP Qu6ng Binh.

r00%

8 os/BB-HDQT 2210212023

Phdn c6ng tO chirc DHCD thuong ni6n
2023, k6 hopch t[ng VDL 2023,thay d6i
nh6n sp BKS, tai lieu DHCE thuong niOn

2023.

100%

9 o6lRB-HDQT 2210212023
Nudc Binh Phu6c.

100%

10, 07 IBB-I{DQT 2810212023

BC c6ng titc chuAn bi DHDCD thudrng

ni6n 2023; c6ng tdc to chric giaixe }Ap
nir Cup BIWASE 2023; xu ly dO xu6t
theo CV s6 l3/CNGT cria C6ng tY CAIP

nu6c Gia TAn nsay 1410212023

100%

11 16ArQ-HDQT 1310312023

nh6t chri trucrng ddu tu mua c6

ph6n cria
Long An.

C6ng ty CP Cep Tho6t Nu6c 100%

12, 17 IBB-HDQT 2310312023

BC t<Ct qua t6 chric giii xe dap nfi qu6c t6
Bd lAn thf XIII ndm 2023; xtr ly d0 xuAt

theo CV sO STICPNTDM-TCKT ctra COng

ty CP Nudc Tht Dau Mgt ngay

2010312023.

t00%

13 rTNBB-FDQT 2810312023

Phucrng in chi c6 tirc ndm 2023 b[ng c6
,.A 7. ,r l/\ a t 

? \

phiOu vcri ty 19 L4%; IJy quy6n HDQT ph6
duyQt citc hgp d6ng
giao dich d6i vdi ngudi c6 1i6n quan d6n

C6ng ty.

t00%

L4. tTBlRB-HDQT 2810312023

Th6ng nh6t chti trucrng dAu tu mua c6 phAn

theo th6ng b6o sO 57 12003/TB-DNPLA
ngay 2410312023 vlr xu ly dA xu6t theo CV
rO 5812023 I CV-DNPLA ngey 241 03 12023

t00%
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STT.
So Nghi

quy6t/Quyiltdinh
Ngi,y ky Trfch y6,, nQi dung

Tv Ie
thOng
qua

cira CP DAu tu Hp tAng nu6c DNP-Long
An.

15. 21ArQ-DHDCD 3110312023
Nehi D HOr pONG c0 pONc

r00%

L6. 22lBB-HDQT 3U0312023 cudrng

nh6t chtr trucvng d6u tu dg 6n t[ng
nu6c spch,rO vung s6u, vtng xa

cria tinh Binh Ducrng.

r00%

17, 23IBB-HDQT 3U0312023

Chap thufn cho BWE, dugc cdp Tien ich
vi dugc ky tcOt citc chring tu & th6a thufn
1i6n quan d6n TiQn ich v6i NH TNHH
MTV HSBC (ViqtNam)

r00%

18 23AIRB-HDQT 3U0312023
chir trucnrg
DNW.

tu mua CP t00%

t9, 23BlBB-HEQT 3U0312023
chri trucnrg tu mua CP

theo thdng b6o sO }91TB-CPIIA ngay
2810312023 ctra CPHOA

r00%

20, 24NBB-I{DQT 1310412023
Chri trucrng mua CP dO d.ry tri vir gia tdng

ti le so hiru tai Cty Gia TAn.
t00%

2t, 2sIBB-HDQT 1810412023
86o c6o tc6t qua QI/2023; sip xi5p lai cac

dcrn vi trgc thuQc, c6ng titc M&A cua qry- t00%

22 2sAIBB-HEQT t8104/2023
PhO dryet cho ph6p m0 Ai khoin vd chdp

nhpn h?n mric tin dUng IAiNHTM The

Siam-CNTPHCM.
r00%

23 26NQ-HDQr 2A104/2023
Th6ng nh6t chtr trucrng mua CP Cty CP

CTDT Tht Thtra
r00%

24 27 IBB-HDQT 2U04/2023
Lirry )i kiCn vA viQc sti dpng con d0u m6i"
C6ng ty CP-Tdng C6ng ty Nucvc-M6i
trudrng Binh Ducmg".

r00%

25 28tQD-HDQr 2110412023
trudrne Binh Ducrng.

t00%

26 28A|BB-HDQT 2U0412023
Ylv quan he tfn dUng t?r Vietinbank Binh
Ducrng.

rc0%

27, 29IBB-HDQT 2210412023

Chtr trucrng be.o lenh .hq cic nghia vU ctra

Cdng ty CP Ddu tu Hp t6ng Nu6c DNP
Long An.

r00%

28 3oarQ-HDQr 2210412023

Cam k6t bao lenh toin b0 nghia vU trh ng
cho Cty CP DAu tu Hp tAng Nuoc DNP
Long An tAiNH COng Thucnrg VN-Chi
nh6nh Quang Trung.

r00%
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STT.
Sa Nghi

quy6t/Quydt ilinh Ngi,y ky Trich y6u nQi dung
rv le
th6ng
qua

29 3IAIQ-HDQT 2210412023
ChAp thufn cho CN NT TDM ky b6o lenh
cho HD 54.02.2022.

1000h

30. 33NQ-HDQT 27 104/2023
Th6ng qua viQc T6ng Cty BIWASE.ti6p
tuc ke-thua quyAn &nghia vu Yay,r6t tai
VCB Binh Ducvns.

r00%

31. 33AIRB-HDQT 10/0s12023
Thdng qua viQc quan he tin dUng tai
Vietinbank Binh Ducrng

L00Yo

32 34|RB-HDQT 2910s12023
Thenh lflp cdng ty TNHH MTV Tu vdn
BIWASE (BIWASCON).

r00%

33, 3SIQD-HDQT 29lAsD023 Quy6r dinh thanh lap c6ng ty TNHH
MTV Tuv6nBIWASE

100%

34 3sNBB-HDQT 2910s12023
Xin chfr trucrngYay 116, Qu} BVMT tinh
BD dO mua xe chuy6n dUng

frac
t00%

35, 36|BB-HDQT 0U0612023
Th6ng qua hAn mirc tin dUng tAiNgAn

MB-CNBinh
t00%

36. 37 IRB-HDQT 0s10612023
chtr trucrng thUc hiQn c6c giao

HD v6i BIWE,LCO
r00%

37. 3SIBB-HDQT 05/0612023
Th6ng qua viQc lUa chgn don vi
BCTC bdn niOn 2023 (AASC).

ki6m to6n r00%

38. 3eIBB-HDQT t210612023
Th6ng qua viQc sria d6i 1 s6 di6u khoin
li6n quan d6n lei s.r6t iry dung d6i v6i
khoin vay v6i ADB vir JICA.

r00%

39 3eNBB-HDQT t210612a23
T6"9 1ua 

chtr trucrng d6u tu dU 6n Ning
cdng su0t nhe mity nu6c TAn HiQp tu
219.500m3 l6n 370.

r00%

40 3eB/BB-HEQT wa612023
Th6ng qua chfi trucrng mua
NMN Chcvn Thanh.

m0 rQng t00%

4l . 4URB-HDQT 2310612023

Th6ng qua phucrng irnYay von, plirt henh
cO tai sinb6o l6nh, m0 LlC,k! qvyl'

cria BIWASE tarNH VIB.

\
cam 100%

42. 42lBB-HDQT 2310612023
Th6ng qua kO hoAch vay vdn nu6c ngoiri
trung, d+i han t1i Standard Chartered
Bank, dA irr-lrric6u truc BWE.

r00%

43, 43IBB-HDQT 2310612023
Di6u chinh t6n b6n vay liOn quan d6n

khoin yay nu6c ngoiri DEG theo HE vay
cria BIWASE v6i DEG.

1,00%

44 448NQ-HDQr rU07 12023

Cht trucrng mua 6 xe xirc lAt vir thi6t bi
chuy6n dirng cho chi nh6nh XLCT (t6ch
BB vdNQ ri6ng).

100%
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STT.
So Nghi

quy6t/Quy6t ilinh Ngi,y ky Trfch y6u nQi dung
rv Ie
th6ng
qua

45, 4sIRB-HDQT tU07 12023

86o cito k6t qua 6 thing d6u 2023-Ka
hopch 6 th6ng trr6i 2023,86o cito ket qua

hoin thenh M&A v6i DNP Water, hriy
gtap dich DNP Quing Binh; n6ng c6ng
sudt nha mhy nu6c Nhi Thenh.

t00%

46, 47NQ-HDQr 11/0712023 BWE tai Ngdn hdng Dai chirng
Karsikornbank ThAi Lan.

rc0%

47, 48lBB-HDQT 28107 12023

Th6ng qua k6t que SXKD 6 thitngl2023,
xir l)i CV 57 ICPNTDM-TCKT ngaY

25107 12023 ctra TDM.
t00%

48, 49NBB-HDQT 01/09 12023
Xem x6t C6ng ty nhlp cdp tin dpng tir
NH Shinhan VN (S}B\N). t00%

49, socaIQ-HDQr 30/0812023
Th6ng qua viQc vay,r6n tAiNH VCB, chi
nh6nh Binh Ducrng.

t00%

50, sOAIBB-HDQT 0s/09 12023
Th6ng qua chfi trucrng, phe dryqt phucrng

in SXKD ki6m vay v6n nuoc ngoal.
r00%

51. sODIBB-HDQT 05/09 12023

f

cac nghi cfra NH EIB Binh
tin

r00%

52. sOBIBB-HDQT a610912023

Th6ng nh0t chir trucrng mua d6 duy tri vi
grat[ng ti 19 s& hiru t1i c6ng ty CTDT
Tht Thira.

r00%

53 rsla9n023

Th6ng qua kho6n tin dUng ky h?n kh6ng
cam k6t tri giit 10 triqu USD thdi h?n 5
n6m do NH Hong Kong and Shanghai
cdp. I

r00%

54. s4lRB-HDQT 22lA9DA23

dU 6n vir th6ng nhat chir
A 7 r , \. ', a \ I '/\v6n, sri dpng tei sin lim bien

Th6ng qua
trucrng vay
phSp dim bio tai Quy DTPT Binh
Ducmg.

r0a%

55, s5IBB-HDQT 08/1U2023
Th6ng qua cht truong thUc hiQn cdc giao
d!ch, ky HD v6i Cty BWELCO. _

r00%

56, sTarQ-HDQr 2011U2023
Th6ng qua viQc Yay tin dUng vdi NH
Standard Chartered Bank (Singapore)
khoin Yay 30 triQu USD.

t00%

57, seaIQ-HDQr 201rU2023
Th6ng qua viQc d6u tu phuong tign
chuy6n d.rrg phuc vu cho qu6 trinh XLCT
vir vay v6n QUV BVMT BD.

t00%

58, 6INQ-HDQT 2s1t212023
Th6ng qua viQc
ni6n 2024.

t6 chuc DHCD thudrng t00%

59 62NQ-HDQr 261t212023
Thpc hiQn cdc giao dich, b7 hqp
BIWELCO.

d6ng v6i t0a%
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c. C6ng t6c quin $, tli6u hdrnh cria HQi ddng qufln tr!

Thgc hiQn c5c qryAn vd nhiQm vu duo. c giao theo dring quy dinh cria luQt doanh
nghiep, ph5p luft co 1i6n quan, Didu lQ C6ng ty.

FDQT tl6 chi d4o quyiSt HQt, s6t sao trong viQc thgc thi c6c nQi dung Nghi quyiSt

EHCE 2023 iI6 ra. Tru6c anh hu6rng chung cta l4m phirt, suy tho6i kinh tis tr€n toirr cAu,

chiiSn tranh o nhi6u khu nuc khi€n cho viQc phUc frOi t<inn t6 sau dai dich Covid 19 gap

nhi6u kh6 khdn hcxr. Nhi€u doanh nghiqp ph6i tt6ng cria ho{c .8t gie^ sAn xu6t, a5n ACn

luqng nu6c ti6u thq giirm,luqng rirctilpnhan Cfr"g gia-... . Ee dat duo. C muc ti6u Dai hOi

cO d6rrg dd ra, FDQT vd Ban tti6u hanh dd nd lyc tim kii5m c6c co hQi dC phdt triiSn c6ng

ty, do vay k6t qui kinh doanh ndm 2023 cira BIWASE c6 tdng hcm so v6i ndm 2022. Tuy

nhi6n do biiSn dOng manh ty ei|USD vi c6c c6 phiSu khdc n6n c6ng ty ddtrich dg phdng

dfi de b6o dim an todn vdn kinh doanh.

Voi t6c dQ t5ng truong nhu tr6n cQng voi cfuc c6ng ty 
"dp 

nu6c md BIWASE de clAu

tu dan d6n phSt huy hiQu qui kinh doanh cao hcvn nhd kinh nghiery Ouan l;i t6tvd ryitynthet
thodt, tuong lai c6 nhi6u co hQi, sdur xudt kinh doanh ph6t tri6n 6n tugng. MQt sO k6t qu6

.rOi Uat dd <Iat dugc frong nim nhu sau:

* Thang 4/2023: BIWASE hoan t6t viQc ddm phan *ru 
"6 

phe" cta cdc c6ng ty 
"6,pnu6c 6 Long An, trong d6 c6 4 c6ng ty trd thenh c6ng con ctta BIWASE, I c6ng ty

tr6 thanh c6ng ty 1i6n k6t cua BIWASE vi 1 C6n eW CepNudc o Quang Binh cflng
trd thanh c6ng ty 1i6n k6t cria BIWASE, trong thucmg 4r M&A niry (chi ti6t 4i Bdo
cdo cfia T6ng Gidm diic).

.1. ThSng 512023: Chi nh6nh thuong mpi Con Voi, nhdn h*g phdn b6n hiru co Con Voi
Binh Duong dd ldm 16 ra mlt 7 stnphAm phdn bon hiru co v6i bao bi, t6n ggi, c6ng
dung kh6c nhau pht hgrp voi t6t ch cilc lopi c6y trting. SAn phAm dugc Cgc Bio vQ

Thgc vAt - B6 NOng nghiQp vd Ph6t tri6n n6ng th6n cdp ph6p luu hinh todn qu6c.

* Thang 0612A23: BIWASE dugc tap chf Forbes binh chgn lgt vdo Top 50 doanh nghiep
ni6m y6t tOt nh6t Viet Nam 2023 dpa t6n ki5t qu6 s6n xu6t kinh doanh nhi6u ndm HAn,

b5o c6o tai chinh trung thyc, kip thdi, he th6ng quen trf vcrng manh cirng v6i chiiSn

lugc ph6t tri6n bAn vimg. Ddy ld ndm tht 41i6n ti6p BIWASE duoc tpp chf Forbes
vinh danh o nQi dung niy.

* Thang 7/2023: BIWASE vinh dU <l6n nhqn 2 gitlithuong q,r6" gia ldrn, bao gdm:

Gi6i thuong Doanh NghiQp Ph6t Tri6n Kinh T6 Xanh B6n Virng. Edy h giAi
thuong nim trong Chu<rng trinh Xdy dpg Kinh t6 xanh qu6. gia ndm 2023 do BQ
C6ng thuong, BO Tei nguy6n &MOi truong phOi hqp ctng HiQp hQi Th6ng tin Tu v6n
Kinh t6, Thuong m?i Vipt Nam t6 chric.

Gi6i thucmg danh hiQu xu6t sic ti6u biOu dOi vdi dg 6n Nha m6y Xri 1;.i nu6c thii sinh
hopt thdnh ph6 Thufn An vi gi6i thuong danh hi6u xu6t slc dOi vdi du 6n Kii5n tr(rc
ld d6t rdc phSt di6n do HQi Quy hopch phSt tri6n dO thi Viet Nam (VLIPA) trao t{ng

torg cuQc thi Qul hopch dO thi Qudc gia lan thri III (VIIPA 2022). GiAi thuong du-oc
t6 chric 2 ndm 1 mn vcri sg bAo trg cria BQ Xdy dpg, B0 Tai nguy6n - MOi trudrng,
Li6n doan Thucmg mpi Cdng nghiQp Vi-6t Nam (VCCD.
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Ngoii ra, trong th*g 712023, BIWASE cfing vinh dg loJ vdo Top 10 dai dien cho c6c
c6ng tV tfr"Qgli4 v.uc nu6c spch vd vQ sinh m6i trucmg ViQt Nam nhAn gi6i thuong
"Nhen hiQu n6i ti6ng - Nhan hieu canh tranh ViQt Nam 2023" do HOi Sd Hiru Tri tuQ

ViQt Nam t6 chric. Ri6ng nhen hieu _nuoc ,riSrrg tt6ng chai BIWASE - ION GOLD ctpt

gi6i thucmg Top 50 Nhan hiQu n6i tiiSng - Nhan hiQu cAnh tranh ViQt Nam ndm 2023.

V.e c6lg t6c XDCB, trong th,irg 7, cdngtrinh cluong 6rg ,.o ch6y D24OO do C6ng ty
c6 phdn Xdy l6p vi EiQn BIWASE (BIWELCO tr.uc thuQc BIWASE) thUc hiQn duo. c
nghiQm thu vi dua vlro vqn hanh. DAy ld ctucmg 6rrg ,U chiy lcrn nh6t ViQt Nam cti5n

thor di6m hlen t4i, ttruQc HQ th6ng c6p nu6c khu vuc Bdu Bang giai do4n II cOng su6t
300.000m3lngity ct6m d6n nu6c th6 tir k6nh Phu6c Hod d6n tr4m bcvrn Tru Vdn Th6,
chidu dii 1.000m.

* Thang gl2o23: COng ty tO chric thenh c6ng t6 c6ng UO nfran diQn thucmg hiQu

BIWASE vdr sg kiQn Tu6n 15 Nudc ViQt Nam 2023.

BIWASE ti6p tgc dugc vinh danh "Top 50 Doanh nghiep kinh doanh hiQu qu6 nh6t
ViQt Nam 2023- do T4p chf Nhlp cAu EAu tu ph6i hgp cing C6ng ty Chrmg khoan
Thi6n ViQt thUc hiQn thudrng ni6n, v6i sg tham viin cria c6c chuy6n gia kinh t6, kinh
doanh hang <Iiu.

t Thang ll/2023: tai DiSn den M&A ViQt Nam 2023 (mn thri 15) v6i chir dC "Chung
tay cung thinh vugng " do BQ K6 hoach vd DAu tu, 86o E6u tu t6 chric, BIWASE
vinh dg d6n nhan gi6i thuon g cfuc c6ng ty M&A t6t nh6t ViQt Nam 2023.

D{c biQt, th,furg 1212023: COng ty dua vdo vfn hanh nhi m6y d6t rfuc ph6t diQn c6ng
sudt 5MW vi ddy chuydn sAn xu6t phan hiru co c6ng ru6t 840 tiinlngity-Giai doan 4.
L6 khenh thenh du-o. c tO chfc vdo trung tuan ft6ng0l/2024.

Ki6m tra ch{t ch6 c6ng tic quhn$ di6u hdnh cfing nhu viQc thUc hiqn Nghi q.ry6t 
"ruEIDCD, viQc tu6n thri c6ng b6 th6ng tin theo quy dnh.

Tdng cuong c6ng tac quirn ly, gi6yts6t Ban diAu hanh vi
ty. Ndng cao ch6t lugrng cria c6ng thc kiiSm ta ki6m so6t nQi bQ,

vg theo sy phdn c6ng ho{c phen c6p tu FDQT.

Ngoii ra, FDQT quan t6m chi d4o vd gi6m s6t sdu s6t di5n c6c hopt dQng nhu:

+ Tdng cudrng c6ng t6rc phSttri6n kh6ch hang.

+ Tdng cuong c6ng tric ddo t4o, ndng cao nEng lgc qu6n tri, ky n[ng lim vi6c tqi cilc
c6ng ty m6i M&A.

* Theo d6i, quan ly cfuc khoan c6ng ng vd chi phi mQt c6ch ch{t ch6.

+ Diu tu ndng cao trinh elQ khoa hgc c6ng nghe 6p dUng tai don vf.
+ Gi6i phSp 6p dung c6ng nghe mdi, ndng cao ning lu6t ho dOng vi hieu qui san xu6t

kinh doanh.

+ Chf tro. ng c6ng tac gin gifr vd n6ng cao uy tfn, hinh 6nh, thucrng hiQu cta c6ng ty.

d. Ti6n luung, tht lao cria HEQT vi Ban tli6u hinh trong nim 20223

Ti6n luong, tht lao vd chi phf ho4t dQng cho FDQT thgc hiQn dung Nghi quy6t
EHDCD thuong ni6n nim 2023 thdng qua vd phu hgp vdi quy dinh.
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Cht ti€t tqi phdn thuydt minh Bdo cdo tdi chinh hqp nhiit ndm 2023 duqc ki€m todn
(trang 62 ) cfia BIWASE dd iluqc c6ng bii th6ng tin vd itdng tdi ffAn website cfia c6ng ty:
www.biwase.com.vn.

e. Ho4t dQr,g gi6m sit cria HDQT aiii vOi T6ng Gi6m tl6c

HEQT thudrng xuy6n chi dpo vdr theo d6i c6ng t6c di6u hinh ho4t ttQng SXKD cria

T6ng GiSm di5c, ph6i hgp v6i Ban Kitim soSt gi6m sirt cfuc.r6tt aA'

+ Thgc hiQn nghi q,ryiSt DHCD thudrng ni6n n6m 2023 vd cdc chi ti6u k6 hopch SXKD
d6 ra vd viQc thUc hipn c5c Quy5t dinh ctra HDQT dd ban henh vd hoat <lQng cria COng ty.

+ Qua c6c cuQc hgp cria HDQT, T6ng Gi6m tl6c b6o c6o tinh hinh SXKD tfnh d6n

thdi di6m hien tpi cfing nhu phucmg hudrng ho4t dQng, di6u henh trong thoj Sian t6i dC

HEQT xem x6t, d6nh gia uie. thuc hiQn k6 hopch SXKD, c6c chi ti6u kinh ti5 tei chinh d6

c6 chi ilpo kip thoi; Tdng Gi5m ct6c dA diAu hanh ho4t dQng c6ng ty kh6 hiQu qui, klp thoi
c16p img cdc y6u cAu ve t9.16, lyc cho mgi ho4t dQng SXKD cria C6ng ty.

+ Th6ng qua Ban ki6m so6t, HDQT di6u henh tOt vA qu6n tri tdi chinh vd ddng tiiin
lu6n 6n dinh, fanh manh, dam b6o ph6t trii5n bAn virng;

+ ViQc tudn thri vd thyc hiQn c6c quy dinh cria LuQt Doanh nghiQp, Di0u lQ COng fy
vi c5c quy dinh ph6p luflt hiqn henh.

+ Thudrng"xuy6n it6n d6c 
"fra".nho 

T6ng Gi6m d6c ki6m tra gi6m sdt cdc dy an md

"9rg 
g d*g tri6n khai xdy dpg nh6m dua vdo sri dgng dring ti6n ctQ, ph6t huy hiQu qui

v6n d6u tu.

Ngoii ra, HDQT quan tdm chi d4o vd gi6m s6t sdu s6t d6n c6c hopt dQng nhu:

. Tpng culng c6ng tdcphittri6n kh5ch hdurg, guing b6 san phAm 6 tdt cic6c llnh vgc:
c6p nu6c, r6c thhi vi nudc th6i; tfp trung dAy. manh cdng t6c qu6ng b6, ti6p thi sin
phAm phdn b6n, gpch Con Voi Binh Duong d6n khdch hing, dic biet ld cdc tinh khu
vuc DBSCL.

. DAy mpnh hopt dQng dAu tu tr6n dia bdn tinh Binh. Duong, phSt triiSn m?ng lu6i kinh
doanh 6 nhimg c6ng ty BIWASE, tham gia g6p v6n, ddu tu nhu Gia TAn-E6ng Nai;
Binh Phu6c, CAn Tho, Long An vi Quing Binh.

. Ting cu&ng c6ng t6c dio tao, ndng cao ndng lgc, bd sung lgc lugng quin lf, trau ddi
I AIk! n6ng lim viQc, tay ngh6 chuy6n m6n cho CB CNV todn C6ng ty, g6p phdn n6ng

cao hiQu su6t lao dQng trong c6ng ty, giimgiS thdnh s6n phAm.
. Quin ly cdc khoin c6ng ng vd chi phi hqp ly. T.mg budc hoan thiQn b5o c6o tdi chinh

theo chuAn q,r6" tC IFRS.
BOn cpnh hopt dQng SXKD, HDQT cflng quan tdm chi dpo thgc hiQn cdc ho4t dQng thien
nghuyQn, the hiQn vai trd, trdchnhiQm cria doanh nghiQp AOi vOi xd h$i, v6i cQng d6ng.
Trong ndm 2023, C6ng ty dd chi 2,7 rf d6ng cho c6c ho4t dQng nhu: dd dAu tr6 mii c6i
sau d4i dich Covid 19, chuong trinh "Xu6n cho bQnh nhdn nghdo 6 lai benh viQn"; t{ng

l0

Hopt dQng gi itm sdt ctra HDQT d6i v6i TOng Gi6m d6c thgc hiQn theo quy dinh ctra

dim bio lcvi ich
?

coLupt Doanh nghiQp vir Di6u 19 COng ty quy $inh, nhim
Gi6m d6c de, tri6n khai citc giai ph6p kinh doanh pht hep v6i

d6ng vir ngudi
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tinh hinh thuc )



qud cho ngudi nghdo 6 cicyung bi6n gi6i tinh Binh Phuqc 5n T6t, ring hQ npn nh6n ch6t

dQc mdu da cam, tflng bo gi6ng cho c6c hQ nghdo <16 c6 phucrng kC sinh nhai....

3. Dinh giilho4t dQrrg cfra Ban Gi6m tl6c C6ng ty

V6i quyiSt t6m vd n5 lUc cao nhem hodn thenh cdc chi ti€u Nghi quy6t cta DHCD
thucrng ni6nndm 2023, IDQT lu6n theo s6t vi chi dao Ban Gi6m d6c thuc hi6n datvd vucrt

\
nhi6u nQi dung ke hopch de ra.Hopt dOng cria Ban Gi6m d6c dugc d6nh

DHCD thuong ni6m 2023, cg th6 nhu sau:

+ T6ng doanh thu dpt: 3.978 ty d6ng, d4t 100,2 Yo so v6i Ngh! qrryiSt DHCE 2023

1l.St-O tj, <tOng), dat l02yo so v6i ndm2022 (3.902 ti, aOng);

+ T6ng chi phi: 3.312 ti, aOng

+ )OCB gi6i ngdn trong ndm: dAt37O tl AOng

+ L-oi nhufln sau thu6: 601 ti ddng, datS3yov6i Nglr[ q,.ryiSt DHCD 2023 (720 ty d6ng);

+ Ty te tf,6t thodt nulc 5Yo

+ Cdc chi ti6u t inf, ti5 d4t vi vugt Nghi quy6t ndm 2023.

+ C6 tric vd c5c qu! d6u duo. c chi dring theo Nghi Quy6t ndm 2023 vir du-ry. c su dung

dung quy d!nh, 6n itinh.

Nhin chung, Ban Gi6m d6c ila hoirn thanh nhimg-mgc ti6u quan treng nhu: doanh thu,

lqi nhu?n, uj, IQ giem th6t thoat nudc-hqng muc g6p phan dung ki5 vao qu! ilAu tu ph,at triiSn;

dAu tu, ph6t tri6n hQ thdng c6p nu6c, nu6c th6i vd rdcthhi; dAu tu vdo cdc c6ng ty cap nu6c

ctng 
"garrfr; 

cdc dp5n AA, tu *ay dgng co b6n dugc thUc hign dring ti€n dQ vd ph6t huy hiQu

q"a ngpy khi dua vio sri dUng...., trie" khai thyc hiQn nhiAu bien ph6p kinh doanh, tiiSp thi
kh6ch hdurg, t5ng doanh thu cric san phdm ph6, b6n, gpch Con Voi BIWASE. Nem 2023

qua di voi 
"f,ieu 

t fr6 kh5n nfr6t Ainfr, tuy nhi6n, v6i nhftng n5 lgc cua minh, Ban GiSm ddc

C6ng ty nhin chung dd hoan thanh c5c chi ti6u chinh so v6i Nghi quyi5t DHCD thudng ni6n

2023.

4. Vd cdng tic quf,n t4 tni chinh

COng t6c qu6n tri tAi chfnh lu6n duo. c FDQT chri trgng. C6ng t6c ki6m to6n, ki6m so5t chi

ti6u tai chfnh tong hopt tlQng kinh doanh, trong XDCB thucmg xuy6n dugc tdng cudrng,

c$ng khai minh b4ch, tii5t kiQm, dim b6o theo qui dinh cua ph6p luflt vir doanh nghiep ni6m
t. ^yet tren san.

5. 86o c6o vd giao dich gifia BIWASE, c6ng t5r con, c6ng ty do BIWASE nIm quy6n

ki6m soit tr6n SLo/oviin tli6u $ vr6ri thinh vi6n HDQT vi nhfrng nguli c6 li6n quan

cria thirnh vi6n d6; giao dich gifia BIWASE vtri c6ng ty trong d6 thhnh viGn HDQT
li thirnh vi6n s6ng fap froi" qoa, \i doanh nghiQp tiorg thcri gian ba (03) nim gin
nhit trufc thcri tli6m giao dich

Cht ttet gtao dich vui ldng xem Bdo cdo tinh hinh qudn tri ndm 2023, ngdy 27/01/2024 tqi
PhW lUc.4. t vd 4.2, dd duqc cdng bii thing tin vdo ngdy 27/0 1/2024 vd ddng tdi tr1n website

cila c6ng ty: www.biwase.com.vn.
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6. Ho4t tlQng cria cic thirnh vi6n HDQT tIQc l$p vn kdt qui dinh gi6 cria thinh vi6n
HDQT tIQc lfp v6 ho4t dQrg cria HDQT

Vfec danh gi5 hopt clOng cria FDQT trong ndm 2023 dd du-o. c td chric, trii5n khai tu6n
thri DiAu lQ ctra BIWASE, Quy ch6 tO chirc vd ho4t dOng ctra HDQT vlr c6c quy dlnh ph5p

luft hiQn henh, thUc hiQn dAy dri c6c nQi dung tai Nghi quyiSt cria DHDCE vd c5c nQi dung
duo. c DIDCE th6ng qua.

Vui ldng xem chi tidt tai "Bdo cdo ddnh gtd cfia TI/ HEQT dqc lqp vi hoqt dQng ndm

rrr. KE HoAcH QUAN TRI VA DINH HrIOr.{G pnAr TRrEN COXC TY CUA
HDQT XAVI 2024

Ndm 2024 dugc nh?n dinh n6n kinh tis sE c6 nhi6u chuy6n biiSn t(ch cgc, d{c biQt vdo

".r5i 
n5*. Vdi kinh nghiQm 15nh dpo 1,d 

q,ryft tdm cao, FDQT sE titip Ac phXt huy t6t vai
trd quan f! trong ndm2023, tiiSp tgc n5 lyc dO hoan thanh figrg {5ch md c5c c6 d6ng d? tin
nhiem giao cho, d6 ld d6m bio cho BIWASE 1u6n ph6t triOn vO quy m6, b6n.virng vC tdi
chinh ,e ho*rg diSn m6i trudng xanh. FDQT sE tii5p tpc dC ra cdc mgc ti6u, chi6n lucr. c m6i,
c6 nhfrng chi6n thuQt phir hgrp ,oi tinf, hinh thgc tiS, ph6n cl6u hoan thanh hoAc vugt mric c6c

chi ti6u f6 noAcfr ndm2024. Ti6p tgc thgc hiQn t6t t<t5 froactr dAu tu, ph6t trii3n, dem b6o viQc
A , t , t, t \ nrrrr a ctr ri -,-- -:- +i-- -.. --f^--.- frl--^ \T^: T):.^L T)L

cung cap nuoc s4ch t4i c6c tinh mi BIWASE tham gia ctAu ff nhu: E6ng Nai, Binh Phu6c,

Can Th;, Long An, Quang Binh; d6m b6o c6p nu6c an todn, mdi trucmg trong s4ch, an toe'n

cho nhi dau tu, dAm bao -t " 
tt 6t tho6t nu6c duqc git vimg hoflc th6p hon hiQn tAi. MQt s6

gi6i ph6p ta, tap trung chi dpo thUc hipn nhu sau:

1. Vi qufin tr! cloonh nghiQp

- Ndng cao tr6ch nhiqm cria HDQT, ki6m so6t viQc ph0n c6ng ;

- Ndng cao ch6t luong cli6u hanh;

- Lam tt5t c6ng t5c c6ng bO thOng tin theo y6u cAu;

- Gi6m s6t ti5t quan tri nQi b0;

- Euo tdo, tuy6n chgn can b0 c6 ch6t lugng di5 giao viQc 6 c6c c6ng ty con, c6ng ty li6n
k6t.

Vi sdn xudt kinh doanh

- Gifi vfrng vd phSt ti6n manh thuong hiQu BIWASE r6n dia ban Binh Duong vi c5c tinh
BIWASE tham gia dAu tu.

- Ndng cao hi6u qui kinh doanh b cic c6ng ry de mua, c6c c6ng ty 1i6n ktit.

- Chi dpo Ban <Ii6u hanh dO ra kiS hoach s6n xu6t kinh doanh ndm2O24v6i mQt s6 chi ti6u
chffi nhu sau:

. Doanh thu: 4.I00 rj, dilng (56* doanh thu nQi bQ)

. Lqi nhudn sau thu€: > 700 tj,dfing.

. Chia cd t*c: biing tiin mdt vdi tj,lC 13% viin ctiiu l€.

. fhiit thodt Srd* todn cdng ty: < 50%

t2
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4.

. Nudc thuong phd:m> 192.700.000mj

o Luqng rdc cdc loqi fidp nhgnvd x& ly: tdng>o% nha ndm 2023

o Lu(mg nudc thdi thu goffi, x* ly: tdngZo% nhu ndm 2023

o Khdch hdng ciip nudc: tdng dqt 2 23.000 diiu niit

OAi vdt lTnh vgc cdp nudc
phSt tri6n & Binh Ducrng ve cdc

nhe mity nudc, dim bao cdp dt
cfrng nhu dai han;

- Tii5p tpc hoirn thien vi trinh duyQt phucmg an gi6nu6c s?ch;

- Dam b6o dich rU 
"6p 

nu6c an toilr; th6i d0 phUc W kh6ch hat g thdn thiQn vd c6 hinh

thirc linh hopt trong kinh doanh ae micfr img v6i tinh hinh hiQn tpi.

- DAu tu n6ng c6ng su6t nhi m6y nu6c Nhi Thenh th6m 60.000 m3lngiry,ting c6ng su6t

cria Gia T6n ndm 2025 dat 40.000-50.000 m3lngiry.

POtvdt linh vgc rdc thdi

- Nghi6n cr?u dAu m m& rQng thi truong o nhimg ncvi c6 tinh chiiSn lu-o. c.

- Nghi6n crlru cbc gihiphdp xri ly r6c ngiy cang s6u hon, hiQn dai hon;

- TiZp tgc nghiOn 
""u 

ti- gihi phdp di., ia cho san Bhurn tfui ch6, nfr6t U phen b6n Con

Voi ginh Ducrng, g6p phdn h5 trq nOng d6n sin xuSt n6ng san hiru co theo chu truolq
ctra chinh phri: NOng San S4ch. San phdm ddu vdo phAi c6 hiQu qu6, b6o dim c6n ddi

,gutin thu-$i vd c6 tich lfiy.
- D6u tu ld cl5t r6c c6ng su6t 500 tdn/ngiry k6t hgrp ph6t diQn 12MW.

- Ti6p tpc hodm.thiQn vd trinh duyQt phuong 5n gi6rlc thhi. 
.

- Hoirn thiQn hd so phSp lf Khu li6n hqrp xri ly ch6t thii riln xd TAn Long, huyQn Phri

Gi6o, tinh Binh Duong theo huong dan cta c6c 56, ngdnh.

OOt vA,i finh vyc nwdc thdi

- Tiep tpc tri6n khai, t5ng cuong c6ng tfuc dSuri5i kh6ch hang AOi vOi nu6c thii.
- Ti6p fuc hoirn thiQn vd trinh duyQt phucmg ,it tlqt gi6 dich vp thoSt nu6c th6i sinh hopt.

- Tdng cudrng c6ng t5c qu6n l)7 iAi r*, a"y tu dC hopt dQng hiQu qu6, g6p phan b6o vQ

m6i trudng nu6c
vi m chinh

Nhim dim b6o ngrrdn tdi chinh phUc vg nhu c6u sfur *r6t, ph6t tri6n trong tuong.lai cria

BIWASE vd nhu cAu d6u tu ndng c6ng rr6t tpi c6c cdng Q' con, 96rg ty li6n k6t, c6ng

ry "6pnu6c 
md BIWASE tham giu g6f 

"5n, 
HDQT sC chuan bi kC ho4ch huy ttqng v5n

bing c6c hinh thric pht hqrp v6i quy dlnh hien hnnh.

Vi thuong hiQu BIWASE

- NOu cao tinh tnan trach nhiQm trong viQc phqc v1r dC kh6ch hdng lu6n dpt sr,r hii ldng

vO ch6t logn g dich vp, d6m b6o tinh an todn, ch6t lugng cu.a san phAm.cung c6p, dim
b6o v5n dO m6i trudng dO thuong hieu BIWASE lu6n Ii niilm tg hdo vd n6ng lUc kinh
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5.

nghiQ.m tra te"g k! thuat cria tinh Binh Ducrng, AC Bintr Duong manh dqn mdi goi, thu
hrit cl6u tu nhi6u hon nta.
Dam bio viQc chi ti6u dugc cdng khai minh b4ch, tiiSt kiQm, d6m b6o theo qui tlinh cria

phSp luft vi Og*| nghiep pi6m yi5t tr6n sqp. C6c b6o c5o tai chinh d6m b6o du-o. c lfp
theo chudn qu6c tC IFRS dO d6p img y6u cdu cria c5c nhd tdi trq v6n nhu JICA, ADB,
WB, DEG..., ndng cao uy tfn vi thucmg hiQu BIWASE ci trong vi ngodi nu6c.

Vi chiit lw,qng ngoiln nhdn lyc

Tii5p tpc ddo tpo cho thinh vi6n HDQT m6i (n6u c6), Ban kitim so6t, Ban l6nh dpo cria

C6ng ty theo cdc chuong trinh ddo tpo cira UBCK Nhi nu6c, VIOD hay c6c dcrn vi dao

tAo kh6c AC froan thiQn ki6n thric quan tri, ki5n thric chuyEn mdn nhu c5c nu6c ti6n ti6n
vd theo chuAn qu6c t6;
T[ng cudrng c6ng tac nh6n sp, ndng cao chdtlu<mg ngu6t nhen lgc, ting hiQu qu6 kinh
doanh vi lgc lugng k6 thria;
TEng cudrng img drlng c6ng nghe fiong SXKD vi dich vg ban hing, dich vU kh5ch

Frg <16 tang hiQu quq kinh doanh;
Yi cilng tdc chilng thiit thotit nudc, qurtn U W thuQt vQt tw, thi6t kd mgng lutii

Tii5p tlrc n6ng cao ki6n thric c6ng t5c chiSng thdtthodtnudc ba"g c6c gihi ph6p, c6ng

nghe ti6n ti6n; . ,
Duy tri tj',lQ t$t thoSt nu6c 6 mric hiQn tpi ho{c thdp hon; _ , _ , . .

Quan ly t6t chdt lugng vat tu dua vdo sri dUng vir qu6n ly thi6t ke, thi c6ng chil che de

kh6ng phat sinh th5t tho6t th6m;
Chf )i 

-Orrg tdcbhotri vd tri6n khai th6m d6ng nO eien dr, do dgc tu xa;
Vi cilng tdc qudn lj,tdi srtn

Titip tr;c hoan thiQn cdng tdc qurin ry tei sin, nh6t h tai s6n chim du6i d6t, t6 chirc quan

li tei s6n thuQc he th6ng thu gom xt ly nu6c th6i vd mang lu6i c6p nu6c;

Quan l! vQ'ttu, th6ng tin kh6ch h*g c6 khoa hgc hcrn, ch6t lugng cao hon.
vi n chftc bQ mtrty

Kign toan bQ m6y quan ly, diAu hanh; ndng cao ndng lyc l5nh d4o vd chuy6n m6n cho
can bQ l6nh dpo th6ng qua viQc UOi duOrng, kh6a cldg tao tpi cdng ty vi ngodi ?6rg ty;
Chri tro.ng c6ng t5c bdi drr*,g nhan sy, dio t4o, hu6n luyQn, ndng caotay nghe cho CB
CNV C6ng ty; ndng cao n5ng sudt lao dQng, tlng thu nh{p cho CB CNV;
Chu6n bi <Ibingfr k6 thira c6 ndng tUc dO c6 th6 dem nhan c6ng viQc khi can thii5t, dam

bio hopt dQng ctra c6ng ty dugc 6n dinh xuy6n su5t.

Vi mAn khai thqrc hiQn cdc dqr dn

Titip tr;c theo d6i, t6 chric trii5n khai thgc hien hO scr phSp ly cho dU an Xa lQ Nu6c
Lgre Th*fi-linh D6ng Nai; 

.
D6u tu vdn dC phUc vU nhu c6u ph6t tri6n t1i c6c c6ng ty BIWASE d6u tu 6 DOng Nai,
Long An, Qufurg Bintr....;
Thgc hiQn dg an cdp nudc cho c5c KCN Becamex- VSP;
Dua nu6c vA fr5 trq cilc vung n6ng thdn noi md ch6t lugng nu6c chua dpt chuAn cua

B0 Y TC;

Titip fuc dAu tu 5ng tn1c, 6ng d6n d nhfrng ncyi hQ th6ng c6p chua phir kfn khi c6 chit4o
duong;
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6.

7.

8.

9.



10.

- ThUc hiQn dung/vuqt ti6n dQ c5c dg an Cdng ry hm Chu ctAu tu;
- C6 chi6n lugc iuy dQng c6c ngudn v6n pht hgp nhu: v6n ODA ft diAu kiQn cua

ADB (kh6ng qua b6o ldnh cua Ch"",h phu), ngan hang Th6 Gi6i (WB), Ccr.guan

hgp tlc Qu6c tC Nhat Ban (IICA), t6 chric tai chfnh DEG ctra Dirc, Qu! D{t tu-
Ph6t tri6n, QuI 86o vQ MOi trucrn g, cdc ngan hqrg c6 15i s,rAt cho vay thdp v.a

trong CBCNV, 
"i5 

d6rrg hiQn hiru cua C6ng ty dC thgc hiQn c5c dg an san su6t

kinh doanh vO c6p nu6c, rfuc thtivd dAu tu tai chinh.
COng tdc M&A

- N6u c6 co hQi t6t, 6 ltuh yU" 96p nu6c vdrScthai tAi ntrfrrrg noi co tiiim ndng hiQu

qu4 trong phfl" vi ngudn v6n c6ng ty c6 duo. c, c6ng ty sE ti6p tqc dAu tu vio
ngir:rh ngh6 c6t l6i.

Tr6n ctdy ld b5o c6o cria FDQT vA quan tri vi k6t quA ho4t ctQng cua FDQT
ndm 2023 

"""g 
nhu KiS hopch quan fti vd dinh hucyn g ph6t trii5n c6ng ty nam zlZlgna

COng ty CP-TOng C6ng ty Nu6c -M6i truong Binh Ducrng, kinh trinh Dai hQi ct6ng

cO d6ng xem x6t, th6ng qua.

>.

I DONG QUANTru
Noi nhQn: TlcH

- Nhu tr0n;
CO d6ng;

- HDQT; BKS, BDH Cty;
- Luu VT. \

VIn Thi6n

CP'rY
CONG

YTONGC6us1

$
41 65 o-s0

c-)

E
*

t5



cOxc TY cP-rONG coxc Ty
NtIOc - u0r rnUor,.,uc nixH DIIoNG

ceNG Hoa xA Hgr cnu NGHie vrET NAM
DQc Iflp - tg do - H4nh phric 

' -

Thu OA, M\t, ngdy 02 thdng 03 n,im 2024

nAo cAo oANH crA
cu,r rHANH vrtN Her oONc euAN TRJ Dec r.Ap

vn no4T D9NG nAwr iozs cua Hqr ooNc O'uilr rRI

Kinh g&i: D4i ff6i Aang cd a6ng thulng ni6n
ndm 2024

D6nh gi6 vC ho4t tlQng cria HDQT C6ng ty trong ndm 2023, tha,nh vi€n HDeT rlQc
lap nhan dfnh chung nhu sau:

- HDQT C6ng ry da ldrn viQc v6i tinh than trach nhi6m vd minh bach trong c6ng
t6c quan tri, tudn thri ttring c6c quy Ainn AOi vdi C6ng ty ilai chring ni6m y-A. Ca"
cugc ho.p cria HDQT rld dugc triQu tap kip thcyi vd thuc hi6n theo crlc trinh tU quy
tlinh tai Di6u lQ vd Quy chti nQi b0 uC quan tri C6ng.ty. NQi dung cric cu6c hop
il6u tlugc cric thdnh vi6n HDQT th6o lu4n, tlanh gi6 dAy dri vd cArrthin AC Auu ru
nhtng clinh hucm gvir gihiphrip dem rai loi ich cao nh6t cho c6ng ty.

- Cdc v6n AC li6n quan dtln chitin lugc kinh doanh, m& rQng thi trudrng, dAu tu c6ng
nghqvd xdy dung hQ th6ng quin ly dAu dugc ffOQf tfurcmg xuyen xern xdt vI
ddnh gi6, trong c6c cu6c ho.p dinh k].

- Cdc quytit tlinh cria HDQT tqi citc cuQc hgp rl6u rtugc HEQT th6ng qua theo
nguy6n tilc da s6, bi6n bin cu6c ho.p dugc iap AAv ari, cO cfri ty cua ckcthanh
vi6n HDQT tharn dg ho.p.

1. VA co c6u t6 chric

- Trong ndm 2023, HDQT c6 tdt ch 07 thanh vi6n, trong 116 c6 02 thenh vi6n dQc l4p.
ToinbQ cric thanh vi6n HDQT dAu tham gia dAy Ari .a. cuQc ho.p vd tich .p. r,,eo
c6c ho4t dOng hopch dinh, ki6rn so6t tudn thri, phin bign chi6n lugc, dirn bio ttit
crlc th6ng lQ quin tri cdng ty chuAn rnuc.

2. Vd co chti vgn hirnh ho4t tlQng:

Nam 2023, HDQT aa to chric c6c phi6n.ho.p, cric cuQc hgp cria HDer dfr dugc
triQu t{p vd thgc hi6n v6i lich trinh iu thri, .-hr6n bi tdi teu aAv Ori, tr}n thri quy
tllnh tai Dicu lQ cdng ty vd quy rlinh cria ph6p luat. NOi dung cric cu6c h-op clugc
c6c thanh vi6n HDQT thio lufln, ph6n biQn, rl6nh gi6 ddy dri vd cAn trgng.

CdcvlrnOA ti6n quan dtin chitin lugc, kti ho4ch kinh doanh, tdi chfnh, vdn h6a doanh
nghiQp, xdy dgng hQ th6ng quan ly trong c6ng ty d6u dugc th6o iuan, t<i,5m soat
mQt c6ch ch{t che giua HEeT vi Ban rti6u hdnh.

circ thay ooi vc kt! ho4ch dAu tu, chi6n lugc rndi d6u ctugc nghien cr?u dQc l4p, c6
co sd khoa hgc vd phin biQn gitra HDeT vd BDH.



3. VO f6t qui c6ng t6c quin tr!vir gi6m s6t:

- VC t6ng thti, HDQT dd thuc hiQn t6t vai trd cria minh trong viQc trii5n khai c6c k5
ho4ch, chri trucrng, dfnh hu6ng chi6n lugc do DHDCD dA ra.

- HDQT dd tudn thri c6c quy dlnh yO qu6n tri c6ng ty, triQu 6p cdccuQc ho.p dinh ky
vdbdtthucrng nharn kip thOi chi d4o, ban hdnh cic quytit dinir phu hqrp v6i tinh hinh
thgc t6.

- HDQT dE thgc hiQn ching vai trd, tr6ch nhiQm trong viQc chi d4o, h5 trg, gi6rn s6t
BDH thuc hiQn c6c nQi dung dE dugc DHDCD vd HDQT th6ng qua, d6m Uao tuan
thri quy dinh cria ph6p lu6t, d6ng thoi hdi hoa loi fch cria COngiy vd'ciic cO d6ng.

- Thdnh vi6n HEQT git chric danh trong BDH thucrng xuy6n tham du c6c cuQc ho.p
dinh ky vd b6t thudrng cria BDH. Cric quytit rlfnh quan trong cria dOH O6, O"qi
ph6n tfch, ph6n biQn vd tham v6n tt c6c thdnh vi6n HDQT / Chfi tich HDeT nhim
b6o tl6rn lgi ich cria C6ng ry.

- C6c thanh vi€n HDQT nh4n diQn mQt cdch chri dQng vai trd, trAch nhidrn fr6 trg O6i
v6i BDH vd c6 sg chia s6 kinh nghiQm, tuong tirc, trao AOi aOi vdi BDH vC nghiQp
v.u quan tri Cdng ty.

- HDQT vd BDH cung phdi hqp chdt chc-tlti t14t tlugc c6c chi tidu k6 ho4ch san xu5t
kinh doanh d6 ra trong ndm2023, cg thti nhu sau:

4. Ktit lugn:

- HDQT dE thgc hiQn d.ay dri chric n5ng tlai diQn cria cric chri sd htiu trong viQc
gi6rn s6t hopt tl0ng di6u hdnh cria C6ng ty, tlir,rh hucmg phir hqp vd chi dAo kip
thoi tl6rn b6o sri dung hi6u qu6 c6c ngudn luc rtri dat ttu-oi cac crriiicu do DHDCD
giao, tron co s& tuen tht cdc quy rlinh cria ph6p ru4t, Eiou lQ c6ng ty.

- BCn c4nh viQc thgc hign chric ndng quin ly, gi5rn s6t c6ng tiic di6u hdnh cta

2

S

T

T
NQi dung DVT Thrpc hiQn

nlm 2023
KO hoSch
Nim 2023

So vfi
KH 2023

I TOng doanh thu Tj/ ddng 3.977 3.970 1A0rzoh

2 Tong chi phf Tj/ dong 3.311

3 T6ng lqi nhufln tru6c thu6 Ty dong 666

4 Lqi nhu4n sau thu€ Tj'ddng 601 750 9trh

5 SAn luqng nu6c ti6u thU m3 183.0 66.221 196.000.000 98r4o/o

6 D6u n6i cdp nudc Kh6ch hdng 18.977 26.000 730h

7 Ti l0 th6t tho6t nudc % -5 5 700"h

l00r/,8 CO tric % l4 l4



BDH, HDQT da ph6i.hqp chdt chE v6i BEH tirn ki6m nhtng gi6i ph6p th6o gd
kh6 khln trong san xu6t kinh doanh ndrn 2023.

- Nhin chung, ndm-2023 m4c du chiu anh huong r6t lcyn tri sau dich bQnh Covid-19
.rhung vdi tinh thin trrich nhiQm cao-, dod,n t<tit,1q,p t6c thpc hiQn nhiQm vu mQtc6c
trung thgc, c6n trgng, HDQT tt6 triiSn khai c6c gitn pnap qryet liQt tiong'c6ng t6c
giim sdt, chi d4o BDH thsc hien c6c Nghi quy6t DHDCD, Nghi quytit uoql va
hoan thanh k6t qui nlm vuot bflc, dim u7o tqiich cho c6ng ty 

"a.o 
aong.

TrCn ddy ld b6o c6o cria thdnh vi6n quin tr! dQc lap vC- ho4t dQng cria HOi tl6ng quan
tri n[m 2023 cta Hdi tl6ng quin tri, kinh trinh oai ftQi cO d6ng ih,I*g ni€n n6rn 2024
thdng qua

TM. Thnnh vi6n

Tg Trgng HiQp

3



cOxc rY cP-ToNG cOxG TY
xtloc - tu0l rnUoNG sixH nUoNG

ceNG Ho,l xA HQI cHC NGHie vIET NAM
DQc lat- iu Oo - H4nh phric 

'

Thil Oa, M/t, ngdy 2 thdng 3 ndm 2024

rAo cAo cua rONc cIAtvt Doc
1ONC KET HOAT D9NG sAN xuAr KINH DSANH NAn,t 2023

& KE HOACH NAM 2024

Kinh eoi: DAI HQI Co OONC THIIoNG NrtN NAVI zozl
r. rAo cAo KET quA HoAT DqNG sAN xuAr KINH DoANH NAwI zozs

1. rONc euAN
Nlm 2023, BIWASE tpp trung md rQng pham vi c6p nu6c vd tdng cudrng

c6ng t5c dich,vU kh6ch hang, ki5t qua s6n luong nu6c sinh hopt ti6u thr,r d7t tlnp
truong dangktl so v6i ndm tru6c, d[c biQt de tpp.t*.ng cao tlQ dua nhi m5y sin sudt

phfln .ornport GD4 vdo khai th6c n6ng c6ng r,r6t tO.tg cQng l€n 2.520 tdn/ngiry vit
rfr[- am rf,O, l8p: chinh thric v4n t *t tfr*f, c6ng c6ng trinh ld aOt t6t hqp ph6t

ctiQn an todn, 6n dinh 5MW. Tuy nhi6n, ti6p tpc 6nh hucrng sau dpi benh Covid 19,

tinh hinh ph6t triiSn t<intr tC - xd hQi cria tinh Binh Duong ndm2023 cfing gAp !:h6ng

it kh6 khar, mQt sti doanh ngtiep ngtmg hoflc hoat ttqng cAm chrmg, ldm sin lugng

nu6c ti6u thg ph]r" v.u s6n xu6t kinh doanh vd rdc thii c6 p{en giAm srit, gi6 nguy6n

nhi6n vQt liQu ddu veo tdng cao trong khi clcrn gi6 san phfu, ,cung c6p chua dugc

diAu chinh gi5 phu hqp vd kip thcri cfing ct6 ldm anh hucvng d6n k6t qu6 hopt dQng

cua BIWASE.

V6i sric manh doan ktit cria tpp th6 CBCNV c6ng ty vd sy.th6ng nh6t,.lanh

tlpo quytSt liQt cria HQi d6ng quan tri c6ng ty co ban de d6p rmg cl6y dri nhu cdu sri

dpng nu6c cta nguoi dan cmg nhu clim b6o dich v.u thu goffi, Iu ly ch6t thii vd

nu6c thAi ph6t sinh trCn dia ban tinh vd de ph6n d6u thgc hiqn k6 hopch dugc giao

ndn2023 v6i mQt sO ttSt qui dpt dugc nhu sau:

z. xrr QUA Ho4.T EQNG SAN XUAr KINH DOANH nAU 2023

S

T

T

NQi dung
DVT Thgc hiQn

nIm 2023
Thqc hiQn
nIm 2022

So voi
TH 2022

(%)

K6 ho4ch
NIm 2023

So vri,i
KH 2023

(%)

1 T6ng doanh thu (Bao go Tj'd6ng 3.978 3.902 r02% 3.970 100,20

2 T6ng chi phf Tj/ d6ng 3.312 3.r35 106%

a
J Lqi nhu4n truoc thu6 Tj'd6ng 666 766 87%

4 Lqi nhufln sau thu6 Ty d6ng 601 681 88% 724

186.000.000

83%

5 San lugng nudc tiOu thu m3
183.0 66.221 1 81 .245.771 10r% 98,40h

6 D5'u n6i clrp nu6c
Khach

hang
18.997 26.521 72% ) 6.000 73%

7 Ty Ig that thoat nu6c % -5 5 100% 5 100%

8 CO tuc % l4 13 r08% t4 100%

I



Ghi chil: Trong ndm 2023, doanh thu chua duqc ghi nhQn cila llnh vqc nadc thdt ld
46,8 ty ding. Lqi nhudn sou thud 2023 gidm gdn 12% so vdi ndm 2022 ld do ci:i phf
tdi chinh tdng cao (cht phi ldi vay tdng vd ch1nh lQch ty gtd ngoqi tQ)

1. SAN xUAT KINH DOANH NI.I6C

- Doanh thu s6n xu6t nu6c ndn 2023: 2.307 tf d6ng. D4t.95oh kti ho4ch ndrn 2023
(2.419 tj' d6ng), tdng 1,45%o so v6i ndm2022 (2.274 tf tt6ng).

- Nudc sin xuAt: 194.617.067m3,tdng0,4Yo so vdi ndm2022 (193.850.826m3) trollg
d6 nu6c tg dirng phUc vU b6o tri, sric xA tlucrng 6ng vd vQ sinh c6ng nghiQp chi6m
1,8% (3.408.408m'), tlng so vdi nlm 2022 do c6c nhd mdy tdng cudng c6ng t6c vQ

sinh nhd mdy...Lugng ho6 chdt sri dgng nhu v6i, phdn, clor, PAC... sri dpng theo

quy dinh, ti6u chudn vC xri ly nudc In u6ng.

- SAn luErg nudc ti6u thp: 183.565.921m3, t[ng 1,280 so vdi n[m 2022
(181.245.i71-'), dqt99o/o so vdi kti hoach ndm2023 (186.000.000rn3).

- ThSt thodt nudc ndm2023:5o/o.

- DiQn ndng ti6u thu binh qu6n cho I m3 nu6c s6n xuAt ld: 0,34 Kw/m3.

- D6u nOi khach hing c6p nudc ndm 2023: 18.997 kh6ch hdng, cg thiS t4i phu luc
tlfnh kdm.

gi6 tri tu
cira c6ng ty: 91,
nhu: Di0n hinh

chu yOu b cdc chi
nhanh clrp nuoc D225 duong D2,
N28 khu A - KCN Becamex Binh phu6c, Chi t4o phd tl{t born nu6c th6 nhd rn6y nudc
Uy0n Hung, tuy6n 6ng HDPE D225 duong N9, D6, DT 749C KCN Bdu Bdng thi tr6n
Lai UyCn huyQn Bdu Bang, tuy6n 6ng HDPE D160, D225.do*g N15 KCN Bdu Bdng
rnd rQng thi tr6n Lai UyCn - huyQn Bdu Bdng, tuy6n 6ng cdp nu6c HDPE D225 ducrng

D2, N28 khu A - KCN Becamex Binh phudc...

2

Nam2022 Nnm2023

Chi6m

ryle
San lugng

Chiem ty
le

rv Ic
tlng

trucrng
(%)

STT
MUc dich sfr

dung SAn luqng

49% 6%I Sinh hopt 84.881 .730 47% 90.163.937

2
Hanh chfnh
su nghiQp

2.47 1 .086 t% 2.588.505 2% 5%

91.27 1.625 s0% 88. 165 .216 48% -3%5̂ Sin xu6t

t% 2.r48.563 r% -r8%4
Kinh doanh,

dich vp
2.621 .330

100% t%c0ng 181 .245.771 100% 183.066.221



56 m6t ducrng Ong cAp nudc thi c6ng, thwc hiqn ndm2023 t6ng th6m 698.575rn, cp th6

nhu sau:

z. cONc rAc vp sINH tvt6I rmloNc
* Thu gom, vfn chuy6n vi xfr tj r6c:

- Doanh thu ndrn 2023 cta linh vuc xri ly ch6t thii: 908 ti d6ng, dqt 9t% k6 ho4ch

tlgOc giao nlm 2023 (L 000 t'i d6ng), gihm 2,7o/o so vdi cung ki' ndm 2022 (933 ty
el6ng).

- T6ng sti khach hdng cria Chi nhanh xri ly ctr6t tnai d6n nay ld 2.781kh6ch hdng.

Trong tl6 ph6t tri6n trong ndm 2023 tdng 182 kh6ch hang (d6n ngdy 3 lll2l2022lit
2.599 khrlch hdng).

- fnOi lugng.r6c titip nhfn ndm2023ld932.006 t6n (bao Bom ludc rirdc) vd nudc ri
rirc 5.709 tdn, trung binh ti0p nh4n vd.*,i ly khoing 2.553 fin/ngiry vi nu6c ri rtrc
15,64tdnlngiry. Phan lopi ch6t thii chi.5m tj'lQ nhu:

S

T
T

TOn chi nhrlnh c0ng

S6 Audng ting thi cOng thgc hiQn

trong k}(m)

:

9ne
cdp I

Ong c6p Ong cAp Ghi
chf

D600

2:

D300 )
< D600

3:

Dl10)
< D300

truc: (
Dl r0

1 CNCN Khu Lien Hsp 1 03 .7 1,7 9.480 62.27 4 3 1 .963

2 CNCN DiAn 26.083 3.7 44 12.735 9.604

3 CNCN Tht DAu MOt 73.636 29.604 44.032

4 CNCN Tan Uy0n I 05.3 08 r2.8 15 63 .1 33 29.360

5 CNCN Thudn An 3 0.055 5.642 7 .738 16.67 5

6 CNCN Bau Bang 206.06 1 62.867 I l0 .279 32.9 15

7 CNCN Chon Thdnh 120.804 4.430 42.664 54.232 L9 .47 t

8 CNCN Ddu Ti6ng 6.897 3.410 3.487

9 CNCN Phudc Vinh 26.014 ll.2ll 12.203 2.600

Tdng cQng 698.575 4.430 148.423 335.608 190.114

STT Thanh ph6n

NIm 2022 NIm 2023 Tv Ie
tlng

trucrng
(%l

San lugng Chi6m
ryle

Sin lug,ng
Chi6m
rv Ie

1 Rac thai sinh hoat 863 .2ss 90% 840 .238 90% -3%

2
ChAt thai c6ng nghiQp

kh6ng nguy hai
69.326 7% 6s,200 7% -6%

a
J Bun thai nguy hai 12.738 t% 9.1 83 1% -28%

4 ChAt thai long nguy hai 6.7 46 t% 5.889 t% -13%

3

:
Ong phdn

ph6i,



0% -36%0% 64r1.002ChAt thai y te nguy hai6

-3%932.066 100%964.516 r00%c0ng

5 ChAt thai rhnnguy hai ll .449 t% 10.915 t% -5%

s. cONc rAc rHU GoM, xLI LV NUoc rnAt
- Doanh thu ndrn 2023 cua linh v.uc xri ly nudc th6i: ll4 ty d6ng, d1t 73% kti hopch

dugc giao 2023 (157 ty dting), giim 39,6o/o sovdi cirng ki'ndrn 2022 (189 bi dting;,

ngodi ra, doanh thu chua ghi nh4n tai linh vgc nu6c thii dat 46,8 tj' do chua ky hqp

ddng v4n hdnh vdi Ban quin ly chuy0n nginh nudc thai, UBND tinh Binh Ducrng.

- Otin nay, t6ng luqng nu6c thii dugc thu gom, xri ly t4i citc chi nhrlnh: 19.611.160m3

vdi chft lu-o. ng nu6c thii sau xt ly 6n dinh, dat loai A, QC\Atr L4:20081BTNMT.

T6ng rO t,rqnikh6ch hdng d6u nOi nudc th6i d6n nay dpt 27.067 khrich hdng. Cl.i titit

t4i php lgc tlinh kdm.
* Bing t6ng hgp tinh hinh ho4t {IQng cria c5c Chi nhdnh xfr lf nufc thii trong k}

+. xAv D\NG cO BAN:
-lv^nn^!,^4aT6ng gi6 tri gi6i ngdn trong ndm 2023 dqt 370 ty ddng, chri y6u tqi citc dU 6n

nhu: DU 5n Ndng cao ndng lgc cdp nudc c6c NMN cria Biwase, NAng cdp, citi tpo Tr4rn

tdngiryO6t Cu6c, DEc biqt, trongndm de tpp trung cao dQ dua nhi m6y.sin su6t phen

compost C)D4, c6ng sudt 840 t6n/ngdy vdo khai th6c, sri d_Urg n6ng t6ng c6ng su6t

xt ly r5c thanh phan compost l6n il6n 2.520 tdn/ngity vir ch6m drit hinh thfc ch6n lEp

hqp v€ sinh, ngodi ra c6ng trinh, dU an dAu tu Ld d6t rdc, c6ng su6t 840 kg/gio cflng
dugc Chi nh6nh xri ly chAt th6i t.u thi c6ng vi hohn thenh, chinh thric v4n hanh thanh

c6ng c6ng trinh ld d6t k6t hqp ph6t diQn an todn, 6n dinh v6i c6ng su6t ph6t di6n
5MW. Trong kj,nhin chung cric dp 6n rt€u tlugc tri6n khai thUc hiQn vd gi6i ng6n dring

4

STl

chi
nhanh
xft ly
nu0c
thai

C6ng
suat

thi0t k0
(m3ingd
yd0m)

Lugng
nudc xtr
ly trong

ky

(*')

San lugng
xri ly

Binh qudn
(m3/ngay

d0rn)

SAn

luqng.
theo k0
hopch
2023

(m3/ngily
d0m)

Dat KC

ho4ch
SL

2023

(%)

56 luT.g dAu

nol
(kh6ch hang)

Ghi chu

NSay aht
Ln n

dau van
hanh

T[ng
trong

ky

Lnv
k0

346 9.093 3 1/05 DA13
1 Thr

DAu
M0t

17.6s0 6.1 96.477 16.977 1 9.1 00 94%

2 Thu0n
An

17.000 5.5 5 8.868 15.230 14.800 103% 626 7.654 2U0412017

3 DiAn 20.000 4.971 .940 13.622 13.400 ta2% 1.306 7.290 30ltU20r8

4 Tdn
uy0n

I 5.000 2.883.87 5 7.901 7.1 00 tll% 540 3.030 0r 104120t9

TOng
c0ng

69.650 19.611.160 53.730 53.400 l0l"/" 2.818 27.067



ti6n d0 vd c6ng trinh ph6t huy hiQu qu6 ngay khi dua vdo" sri dung. (Cht tt* fi6n d0 thwc

hiQn, gidi ngdn cdc dtt dn, c6ng trini trong ki tqt Bdng t6ng hqp dinh kDm).

s. cONG rAc NHAN sI/ - QUAN TRI
D0n nzy, C6ng ty c6 t6ng sO CBCNV la 1.071 ngud'i tdng2l ngudi so v6i nim

2022 (1.050 Cu the nhu sau:

Trong ndm 2023, d6 d6p img nhu cAu mcv rQng, tlng quy m6, ph4rn vi dich vp cAp

nydc tqi citc c6ng ty thQc khu vuc Long An, Qudng Binh vh ciic doanh nghiQp c6

v5n cria BIWASE, C6ng.ty BIWASE dAQp trung ti6p nhpn nhdn sg rndi, diro tAo

nglriQp v.u ctng nhu chuAn bi lgc luqc k6.thtra cho c6ng t6c qual ly mpng, ch5ng

th6t tho6t nu6c, v4n hanh hiQu qu6 he th6ng c6p nudc, do v4y sd nhdn sg phdng

ch6ng th6t thorit c6 sg tlng nhanh, ting th6rn 25 nguoi s9 vdi nim trudc (15

nguoi). Hien tai viQc ildo t4o d5 gdn nhu hoin chinh, dang triOn khai b6 trf nhdn sy
a

theo phuong 6n kB ho4ch.

Nhu v4y, d6n nay c6ng ty c6 cdc tlon vi trpc thuQc nhu sau:

+ 18 Chi nhinh tryc thuQc gdrn:

5

GHI
CHU

+f-
TRONG

KV

t

DEN
3111212022

,
DEN

3u1212023D0f{vlSTT

5 120115CNCN DiAnI
949s 12 CNCN Khu LiCn Hqp
5352 13 CNCN Tht DAU MOt

4039 14 CNCN Thudn An
-4

),5)515 CNCN Tan Uy0n

1 3940CNCN Chcrn Thanh6

1917 -2CNCN Bau Bdng7

99 0CNCN Dau Ti0ng8

6-5 ICNCN Phuoc Vinh9

3433 It0 CN Dich Vu DO Thi
327322 -511 CN xtr Ly ChAt Thai

1 5352t2 CN NT Thir DAu MOt

1 393813 CN NT Thudn An
2220 -2t4 CN NT DiAn
2220 -2CN NT Tdn Uy0n15

1 t6CN Tu Vdn CTN 17r6
I 2IT7 CN XL Co Di6n

7t2 518 CNCN Con Voi
68 2Ban DiAu Henht9

8 364420 Phong nhdn SU - Quin Tri
2023 32T Phdng Tai Chinh KC To6n

9 0 922 Phdng Ke Ho4ch Vat Tu
40 25 1523 Phong CTT va DVKH

I 5Trung tdm QLCL Nudc 624
)a3 125 TT Dio T?o ngu6n nhan lpc

1.0501.071 2l



0 9 Chi nhanh c6p nudc: Di An, Thir Dau MQt, Khu Li6n Hgp, T6n Uy6n,

Thufln An, Biru Bing, Diu Tii5ng, Phu6c Vinh, Chcm Thinh - Tinh Binh
Phu6c

o I Chi nhrffi Xt l)i ch6t th6i.

r 4 Chi nhanh xri ly nu6c thii: Thri DAu Mqt, Thu6n An, Di An, Tdn

Uy€n;

r I Chi nhanh tu vAn CAp tho6t nudc.

o I Chi nh6nh dich vu dO thi.

o I Chi nhrinh Irey lip Cdng nghe Co DiQn BIWASE.

r I Chi nhrinh thuong m4i Con voi.

+ 4 phdng nghiQp vu: Nhdn sy quAn trf, Tdi chfnh k6 toen, Ktl hoach - Vflt tu,

Ch6ng Thdt Tho6t.

+ 2 Trung tim: D4y ngh6 vd ndng cao nguiin nhdn lUc BIWASE vd trung tdm

quin ly chdt lugng nu6c.

. Viichlm lo dtri s5ng ngucri lao dQng:

Ban di6u hinh c6ng ty lu6n tao di6u kiQn dim b6o viqc ldrn vd thu nh4p 6n

dinh cho c6c CBCNV, tt d6 ddi s6ng ngudi lao dQng ngdy cdng tlugc ndng cao vd an

tam c6ng t6c. Thu nh4p binh qudn nfun 2023 d1t khoing 19 trieu d6ng/nguoilthing.
Mric tdng thu nhflp tryrg binh n6m d4t 5%. Ngoii ra, 96rg ty ctng rdt chri trqng d6n

vipc doi s6ng tinh thin cho CBCNV th6ng qua viQc td chric citc giti phong trdo thi
tlua th6 duc th6 thao t4i dcrn vi.

6. VrEC CHr rRA CO rrIC
Tinh hinh chi tri c6 tric cta BWE ndm 2022 sE dugc thUc hiOn hodn t6t, bit

diu vio (rpitV 261412023 theo danh s6ch c6 d6ng chdt ngdy 3l/ll2o23 v6i rnric c6 tric
chi trh bang tiAn mflt dat B% v6n diAu le Q92g,zt! dting), tucrng ducrng 250,796 ty
tl6ng ( l.300cl6ng/cp).

Dg kitin phuong in tdng v6n diAu lQ th6ng qua viQc chia c6 tuc ndm 2023

bing cO phi.iSu (f00%) v6i mric chi c6 tirc l4Yo tr6n v6n tti6u lE vdi thoi gian thgc
hiQnhodn t6t trong quy II,IIU2024. V6n diAu lQ sau khi t[ng v6n d4t 2.t99,288ty
-loong.

7. DAU TII TAI CHiNH CUA BIWASE.

Trong ndm 2023 ngodi viQc thanh l4p rndi COng ty TNHH ITV tu v6n Birvase,
C6ng ty dlthgc hiQn tlf,u tu *ra c6 phAn t4i cic c6ng ty nufc khu vgc Long An,
Quing Binh cg th6 nhu:

- DE dugc Uy ban C4nh tranh Qu6c gia th6ng b6o s6 27ITB-CT ngiry 1410412023 ciua

v0 vigc cho C6ng ty BIWASE tlugc phdp thpc hiQn tap trung kinh t6, giao dlch d6i v6i
c6c c6ng ty se s& htru tr6n 50o/o vit tr& thdnh c6ng ty con cta BIWASE (4 c6ng ty).

- DE dugc th6ng nh6t cria Dai hQi d6ng c6 tl6ng cta 2 C}ngty Ni6rn y}t l\gni quyiit
01/2023/NQ-DHDCD ngdy 25/04/2023 CTY CP Cdp nudc Qudng Binh vd NShi qryet
?3/NQCN-DHDCD ngdy 26/04/2023 CTY CP Ciip thodt nudc Long An) thdng qua v6i
ry rc rc}% vd viQc ch6p thu4n cho BIWASE thUc hiQn crlc giao dich nhdn chuy6n
nhugng Cd phAn (>:25oA) md kh6ng ph6i chdo mua c6ng khai theo quy d!nh.

- Hodn thdnh chring thu thArn s6 AS\OZZICT-BWE-KVA ngity 2911212023 cria C6ng
ty TNHH Ki6m to6n vd dlnh gi6 KVA vC Oinfr giit giltri c6 phin tai 5 Cdng ty con:
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1. CTCP nu6c BIWASE- Long An (89%);2. Cdngty C6 phAn Cdng trinh DO thi Cin

GiuQc (97%);3. C6ng ty CO phAn Nu6c vd M6i trudng BIng Tdm (76%); 4. C6ng ty

CO phAn Cdng trinh Dd thi Chdu Thdnh (96%);5. Cdng ty Cp Nu6c vi Mdi trudng

Cfrn Du6c vdi ktit qui t6ng gi6 tri dinh giri ttat 1 .5 87 tj' d6ng (gi6 mua: 612 ty tl6ng).

- Tinh d6n nay BIWASE dd hodn tdt cbc thri tgc chuy,5n nhuqng C6 ptrAn, hodn thdnh

chimg nh{n sn htu c6 phan cho BIWASE ctng nhu hoi,n chinh viec t16 cri nhdn su cria

BIWASE tham gia diAu hinh tai c6c doanh nghiQp ndy, trong d6 c6 2 doanh nghiQp

ni6m y6t tr6n sdn chimg kho6n UPCOM-HNX. Ngodi ra, c6ng ty BIWASE ctng thgc
hiQn thri tpc chuyi5n AOi t€n doanh nghiQp cho ph-t hqp- Nhu vQy, cdc doanh nghiQp

thuQc hQ th6ng gtWaSB ph6t sinh tC tir dAu n6m 2023 gdm

C6ng ty con

Cdng ty li€n kilt

Nhim thuan tiQn cho c6ng t6c quin trf doanh nghiQp, BIWASE cfrng dd hodn

thanh c6c thri tqc ph'lp ly trong viQc ti{ip nhfln, quin ly, khai thiic sri dpng todn bQ cilc
^ .. ,(

c6ng trinh cdp nu6c hiQn htru vd ti6p tqc d6u tu phrlt tri€n, m& rQng phprn vi dich vU dC

n6ng cao hiQu qud hopt dQng cdp nu6c, tham gia, di6u hanh, quin ly tnrc ti6p c6ng tiic

ch6ng th6t tho6t nudc cflng nhu hopch dinh ttinh hucmg, ti0m ndng thi trudng trong

tucrng lai tai khu v.uc Long An, Quang Binh g6p phdn manglai gi6tr! gia t[ng cho c6c

doanh nghiQp tr6n ctng nhu cho BIWASE.

Bing T6ng hgp gi6 tri tliu tu tiri chinh cria BIWASE tinh diin 3111212023.

STT NQi dung

Gin tri tlflu tu teli chinh
(Ty tl6ng)

56 cd phAn

VDL
(rv

tI6ng)
Chi6m
Tv le

Ghi
chf,
.6 trfrc
2023

(%)sii aAu Ic)
(uu2023)

Ph6t sinh
(+/-)

56 cuiii t y
(31n2t2023)

COXG TY CON

I
C6ng ty TNHH lTV
tu v6n Biwase

r0 10 1.000.000 10 LA0%
TL

mcvi

t3%2

C6ng ty cd phAn

Xdy LFrp - Dien
BIWASE

60 51 111 10.400.000 200 52,o

94,54%a
J

C6ng ty CO phdn

nu6c Biwase - Long
An

794,66 794,66 60.880 .7 40 644

4

C6ng ty CP nudc vd
moi truong bang
Tdm

29,65 29,65 923.s00 12 7 6,960h

7



5

Cong ty CP c6ng
trinh Do Thi Can 34,95 34,95 407.855 4,193 97,27%

6

COng ty CP cdng
trinh DO Thi ChAu

Thanh
30,7 | 30,7 I 661.400 6,8 85 96.06% r8%

tONc rv LIEN KEr

7
Cong ty CP DT XD
Chanh Phf Hoa

328,70 91,35 420,05 23.832. 133 543 43,89% $%

8
Cdng ty C6 ph6n c6p

nudc Gia TAn
122,69 54,46 777,15 1 6.005 .27 6 477,5 33,52%

9

Cdng ty C6 Phdn

Cap tho6t nudc Cdn
Thcv (CTW)

148 ,7 4 148 ,7 4 6.900.000 280 24,64% 8%

10
Cgrg ty C6 Phdn
CAp nudc Cdn Tho 2

145,60 145,60 5.7 52.584 117,733 48,86% 7%

11

C6ng ty C6 phin
Cap tho6t nuoc
Long An (LAW)

92,97 92 97 4.643 .7 40 122 38,060 6%

t2
Cgng ty C6 phAn

CAp nudc Quang
Binh (NQB)

94,77 94,77 7 .065.000 172,302 47,o 3%

13

C6ng ty CP c6ng
trinh D6 Thi Thil
Thua

25,03 25,03 87 4.494 I 8,124 48,25% s%

cOxc TY GoP v6x

18,83%14

Cdng ty CP cip
nudc D6ng Nai
(DNw)

351 ,94 9,42 361 ,36 22.600.000 1.240 r3%

15

T6ng c6ng ty TM
XI{K Thanh LE
(rLP)

18,39 18,39 1.200.000 2.366 0,5 l% 6,730h

16

TOng Cong ty C6
phAn ph6t tri6n khu
C6ng nghiep (SNZ)

4,92 4,92 141.000 3.7 6s 0,040A tt%

t7
Tong c6ng ty sAn

xu6t vi )0rlK Binh
Duone GRT)

213,7 6 213,7 6 12.000.000 3.000 4% 5%

Tdng cQng 1.394174 1.318197 2.713r71 175.287.722 12.939

tOng gi|tri cO tric nh4n trong nim2023 cria BIWASE: 94,08 ty tl6ng, gdm:

STT CO phi6u
Sii tuq,ng co

phffn dang luu
hirnh

Sti tupg co
phl" BWE
nIm gifr

Tj, re c,P
BWE nlm

gifr

Gi{ tri cO tftc
ttfl nhfn
(fy il6ng)

1
COng ty CP DT XD
Ch6nh Phri Hoa 54.3 00.000

23.832. 133 43,89% 27,55

2
COng ty co phdn Xay
LFrp - Diqn BIWASE 20.000.000

10.400.000 52,000 7,80

8



48,86% 3,96
11.773.3 16

5.7 52.5844
C6ng ty C6 PhAn CAp

nu6c Cdn Tho 2

4l ,000h )-) l1
77 .230.204

7.06s.0005

COng ty C6 phdn Cdp
nu6c Quang Binh
CNQB)

2,814.643.7 40 38,060h
Cdng ty C6 phAn CAp

tho6t nudc Long An
LAW

12.200.000
6

4,000h 6,00
300.000.000

12.000.0007

T6ng COng ty SX va
XI{K Binh Ducrng
(PRr)

18,83% 38,42
DA.000.000

22.600.0008
C6ng ty CP cdp nuoc
DdngNai (DNW)

0,0404 0,1 5
37 6.500.000

141.0009

TOng C,ong ty Cd ph6n
ph6t triOn khu C6ng
nehiQp (SNZ)

94.085
1.060.003.520 115.934.457

A

TONG

a
J

C6ng ty CO PhAn CAp

tho6t nudc Cdn Thcv 6.900.000 24,640 5,25
28.000.000

Ngodi viqc hoan t6t vigc nh4n chuy6n nhugng c6 phAn, tham gia quan tri diAu

f,*h, quan ly t4i 8 cdng ty, trong d6 c6 5 c6ng ty con vd 3 c6ng ty li6n k5t thuqc

cpm Long An, Quing Binh. Nh[m tpo di6u kiQn, co hQi ph6t tri6n ph4m vi phpc v1t

thf truong ndy trong thoi gian t6i vd g6p phAn mang lAi giittri gia tdng cho doanh

nghi-ep, C6ng ty BIWASE trgng tdm vdo c6ng t6c qra1r ly, v4n hdnh hiQu qui ctng
tharn gia dAu tu tlng c6ng su6t, ph6t huy hiQu qui cdp nu6c t4i rnQt s6 nhd rn6y

nudc nhu:

+ DAu tu t[ng cdng su6t NMN Nhi Thenh - COng ty CP Nudc BIWASE Long An
th6rn khoang OO.O-OO m3/ngity d€m, ndng c6ng iu6t tdng cQng 120.000 m3/ngdy

d6m. San lugng ti0u thU thuc t0 binh qudn hiQn t4i d4t khing 59.500 rn'/ngdy d6m.

+ DAu tu c6c tuy6n 6ng truy6n t6i, phdn ptrOi c6p nu6c cho xE Q,l*g Phuong,

Quing Ch6u, Qurye pfui va rE nh6nlr-vA Cantr Duong (c6ng s,r6t thitit kti nhd rn6y

hien tai 15.000 m3/ngdy ddm, c6ng su6t ti6u thq thUc tti triQn t4o d4t khing i.000
rn3/ngdy d6m.)

PHAN rr
NHaN XET rrr QUA rnt/C HIEN NHIEM VU NAM 2023

Do c6c san phArn cria c6ng ty chri ytiu ld c6c stn phAm, dich vu c6ng ich n6n ki5t

qui thgc hiQn c5c linh v.uc ho4t dQng chuy6n ngdnh mang tinh d{c thtr, thi ngodi n6 lUc

hoan thdnh cbc chi ti0u tLffi giri hiQu qui tdi chinh thi quan trgng hcvn ld nhtrng hiQu
,lqui vd m{t m6i tru}ng, h4 t6ng dO thi g6p ph6n ndng cao ch6t luqng cuQc s6ng cfia

ngucri dAn vi t4o dQng lgc ph6t tri€n cho tinh Binh Ducrng.

1. Thu$n tgi:
- Trong ndm 2023, dhy. m4nh c6ng t6c phrit tri6n kh6ch hdng, triiSn khai thi cdng

tuytll ting c6p nu6c d6n c5c virng l6ng th6n, vtrng ven c6c thitr6n thuQc du rin dAu

tu c6p nudc vtrng xdu, vtng xa <lti ngudi ddn ttugc hudng lqi ich tt'ngu6n nu6c
s4ch cria c6ng ty vd tLlp ring ti6u chi vA ty ft cep.nu6c s4ch cria dO thi rndi. Ngodi
ra, ti6p tpc t4p trung ddu tu rn& rQng pham vi cdp nu6c 0 nhtrng khu vgc c6 tiern
n[ng nhu huyQn Bdu Bdng, huyQn Hon Quin, Chcrn thdnh thuQc tinh Binh Phu6c.

- VC ch6ng th5t tho6t ktlt qu6 d4t khoin e 5% vi cdn tlugc duy tri & rnric th6t thorit

9
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thfp th$ng qua viQc dAu tu th6m nhi6u thitit bi c6 girl tri nhim 6n dinh 6p lgc trong

mAng ludi, ph6t hiqn xri l1i rnQt sO tdi U6t hq'p ly tr6n m?ng.

Hodn thdnh Thoa thupn dich vU c6p nu6c, ili6u chinh xong quy hoAch t6rr'r rn{t
bang nhn 0 x6 hQi, hodn thantr giSy ph6.p x6y dpg cria nhd rn5y sin xudt. ph6n

compost GD4 c6ng suSt 840 tinlngiry, di6u chinh xong BCNCKT dU rin ld d6t, thu

Uri pnat diQn, cdng su6t 8.+00kg/gio. Hoin J!*h gi6y phdp khai th6c nudc tf,ng

c6ng su6t t6ng cQng cria NMN Di An dat 150.000rn'/ngdy d6rn vir NMN Tdn HiQp

dat 3 70.000rn3/ngdy tl6rn.

2. Kh6 khln:
Giri nguy6n nhi6n vQt ligu, diQn, dAu DO, h6a c\6t,... sri dgng ngey 

9an-g 
tlng cao,

trong khi d6 c6c dcrn gi6 san phAm cung cdp dOu chua dugc di6u chinh phu hgp,

vdn cdn dang trong qu6 trinh hoin thiqn, trinh UBND tinh phO duyQt phucrng 6n gi6
.;.
bao gdm: dcrn giri nu6c s4ch, r6c thii, nudc thii.
Trinh.tp, thri tpc xri ly, gi6i quytit c6ng viQc cta cdc s& ban ngdnh, tlia phuong,...
c6 ph6n dC dat vi tri i.e Aa ldm ldm 6nh huong d6n ti6n d0 tri6n khai, hoin thdnh

mQt s6 c6ng viQc nhu: quy ho4ch cdp nu6c nlm trong quy ho4ch tinh Binh Duong
ttang tr6 ti6n d0 so vdi du kitin, quy ho4ch l/500 NMN Tdn HiQp, quy chuAn

9..-:

06:2022 vC pCCC quy tlinh qu6 chflt ch6, . .. ee'y kh6 khIn trong viQc d6p ring hd

so c6c dU an dAu tu, ngodi ra ctng chua hoan thinh quy6t to6n nhd o xd hQi 12 Tan
An Phf, ti6n d0 thu h6i dAt cria du 6n r6c Tdn Long,..

Hqp d6ng thu gom, xri ly nudc th6i cho 6 thing cu6i nAm 2023 cta 4 nhi m6y
thodt nudc chua dugc gia h4n nOn phdn doanh thu tucrng ring chua dugc ghi nhan

t4i linh v.uc ndy khoang 46,8 ty tl6ng.

M4c du ddrdt"n6 lgc rl0 tang cucmg ph6t fti6n d6u n6i kh6ch hdng, sdn luqng nudc
c6p cho d6n dpng c6 tlng truOng hon so vdi ndm trudc, tuy nhi6n trong ndm 2023
s1r anh hu&ng chung sau dich covid v6n cdn ti5p tpc, tinh hinh hopt dQng cuir mQt

sO tcrn doanh nghiQp tr6n dia ban tinh Binh Ducrng cflng bi.ngung trQ sin xuat kinh
doanh ctng dd ldm sin lugng nu6c ti6u thu phgc vp sfur xudt ctng b! gi6rn srit.

Di5 cdng t6c titip nhan, quan ly, di0u hanh cilc cdng ty thuQc cpm Long An, Quing
Binh dat dugc hiQu qui cao tldi h6i BIWASE cAn r6t nO lUc cl6 d6p tmg t6t theo y6u

cAu rd ngu6n lyc tdi chinh, nhdn sg quin tri, didiu hdnh, qu6n ly, cfrng nhu k! thu6t
vfln hanh c6ng trinh tqi dlty nhirn ki6m so6t t6t chc khoan chi phi, lgi nhu4n, dqanh

thu, tuy nhi6n ctng cdn c6thoi gian mdi ph6t huy dugc hiQu qui nhu rnong rnu5n.

T.org ndm2023, tlip tmg nhu ciu dAu ru.ddng bQ, song song v6i c6c c6ng trinh h4

t6ng tr6n tlia ban tinh Binh Ducrng, rn6t s6 py6n 6ng cAp nu6c hi0n hiru cya mQt s6

chi nhanh cria BIWASE cdn dugc di ddi, d6u tu thay th€ da ldm chi phi tl6u tu tdng

theo nhu: cdng trinh m0 rQng dudng QL 13( CN CN Thuan An), dudng DH 402 -
TAn UyCn (CNCN Di An, TDM), Ducrng Huj,nh Vln Lfly - Tp TDM (CNCN
TDM), Ducrng DT 746 - TX Tdn Uy€n (CNCN Tdn Uy6n): Duong DT 743(CNCN
Di An)

:
PHAN III

= \CH SAN XUAT KINH DOAI{H NAM 2024KE HO4

Vuqt l6n rngi kh6 kh[n v6n cdn anh hucrng boi dich.bQnh, ttng nguoi lSnh d4o,

nguoi quin ly, ngudi cdng nhdn lu6n phdn d6u t.u cdi ti6n chinh bin thdn lang rylg
suAt lao tlQng n[m sau cao hon n6m tru6c, ngdy cdng ldm hdi long kh6ch hdng nhiOu

hon. Tt d6, rnQt s6 chi ti6u k6 ho4ch c6ng ty d4t ra, cg th6 nhu sau:
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3.1 MOt s(i chi tiGu k6 ho4ch nilm20242

-lo rorIB Doanh thu: 4.100 t'i d6ng (g6m doanh thu nQi b0).

. Lgi nhufn sau thu6: > 700 tf ttdng.

. Th6t thorit gi6m todn c6ng ty < 5Yo.

. C6 tric rnong dqi: bing ti6n mat > l3o v6n diOu 10.

o Nudc thuong phAm: > 192J00.000rn3

o Lugrrg r6c citc loai titlp nh4n vd xri ly: t6ng > Yo nhu nilm2023

o Lugng nu6c thii thu goffi, xri ly: tlng > o/o nhu ndm2023

o Kh6ch hang c6p nudc: t[ng il4t > 23.000 A6u nOi.

o Eim b6o thpc hiQn ttring ti6n d0 ciic c6ng trinh trgng di6rn. Sta ch{ia, tu

b6, rnua sim thitit bi dC bao il6m k6 hoach s6n xu6t kinh doanh.

3.2 Mgt sii gini phip thgc hiQn

1. Linh vr;c c6p nufc:

- Titip tUc dAu tu rnpng.lucri 6ng truytin tii vi phan ph6i t16n c6c vtng s6u, virng xa,

ptrat tri€n c6ng t6c.AZu ntii *racfr hdng nhim cung c6p nu6c sach cho ngudi ti6u

dtrng tl€ ph6t huy t6i da c6ng suAt cta c6c c6ng trinh hiQn hiru, trong.d6 t4p trung

dAy nhanh d6u tu mo rQng NHd m6y nudc Chon Thdnh, c6ng sudt tlng th6m

kfrtang 30.000m3lngity, rncr rQng mAng lu6i cAp nu6c khu v.uc Bdu Bang, Phf
Giilo, DAu Ti6ng, Tan UyCn, Chon Thinh - Binh Phu6c.

- Titip tuc hoin thiQn, trinh vd s6rn ducyc duyQt phuong an gi6 nudc s4ch.

- D5u tu cii thien co s0 v4t ch6t, tdng c6ng suAt nhA m5y nudc Nhi Thnnh thOrn

60.000 rn3/ng.d6rn, tdng c6ng su6t cria Gia Tdn nfun 2025 dqt 40.000-50.000
7,

m-/ng.oem..

- Cai titin tt4t hiQu qu6 trong c6ng t6c di6u hanh vd quin ly v4n hanh, kien toan b0

m6y ho4t dgng, xdy dgng c6c quy trinh, quy chti ho4t dQng sao cho tdng cudng higu

qui san xu6t kinh doanh, gi6m chi phi,... t1i circ c6ng ty thuQc cgm Long An vd

Quang Binh.

2. Linh vrpc xfr If ch6t ttrii:
- Tang cudrng thu gom vi xri l1i h6t lugmg rdc fi6p nhan, phSt huy cdng su6t xri ly

ch6t th6i ddy chuyAn xri ly r6c thanh phdn htu co, cdng suAt 840 finlngiry giai do4n

4, ld il6t riic: c6ng su6t 200 tanlngiry t<6t hgp ph6t dien 5MW.

- D6u tu ld it6t c6ng su6t 500 tAnlngey kiSt hgp ph6t tliQn 12MW..

- Ph6t tri6n, morQng viec kinh doanh vd tdng culng c6ng t5c ar|6ng b6, ti6p thi d6i

vdi cilc sin phrirn g4ch con voi, phdn b6n con voi, ddu tu hp th6ng sin xu6t vd ti6u
thg ph6t tritin s6n phAm gqchTenazzo.

- Ti6p tuc hodn thiqn vd trinh duyQt phucrng 6n giitricthti.

- DAy nhanh ti6n ctQ thUc hiQn cl6n bu, h6 trg, gi6i ph6ng mat bing (kho6ng 400 ha)

phqc vp c6ng trinh xAy dpng Khu li6n hqrp xt ly ch6t thii rin x5 TAn Long, huyQn

Phri Gi6o, tinh Binh Ducrng

3. Linh vgc thu gor, xrl ly nudc thii:
- Hodn thdnh ph€ duyQt phucrng iin dcrn gi6 dlch vU tho6t nudc thii sinh hoat.

- TIng cudng c6ng t6c d6u nOi kh6ch hdng vd hodn thign co ch0, chinh s6ch li€n
quan t4i linh v.uc xti ly nudc thii.

11



4. Nhigm vg khic:
- N5 lgc tim ki6m, huy dgng c6c ngudn lgc tii chinh, tlac biet

uu ddi vdi ldi s.r6t ttt6p aO-Aap img, pht hgp v6i nhu cAu dAu

BIWASE.

- Ung dgng nhtng thanh tuu khoa hgc c6ng nghQ, ndng cao hiQu quf, san xu6t kinh
aoanh cAi thien dieu kiQn lao dQng, gi6m th6t thorlt nu6c. Ung dpng c6ng tric tin
hqc dC n6ng cao hiQu qui quin ly, dich vU khrlch hdng.

- Tiilp tqc lang cao nh4n thric- nguoi lao dQng, ndng cao ndng lgc thpc hiQn nhiqm

vp, cii ti6n trong cdng tac cliiiu hanh, quan ly vfln hdnh hiQu qu6, ti6jt kiem chi phi.

T4p trung ndng cao chAt lugng ngudn nhdn lgc, kiqn toin bQ rn6y quin ly, tdng

ning su6t vd hiQu qui lao tfQng.

- Ti6p tpc thric dAy thgc hiQn c6c c6ng viQc, dhy -agh sin xu6t l<inh doanh,... de

hoan thanh k€ ho4ch, nghi quy6t da dC rat4i tlai hQi c6 d6ng ndm2024.

TrCn ildy li brio crio thpc hien s6n xu6t kinh doanh ndm 2023 vd phuong hudng
hopt elQng kinh doanh ndrn 2024 kinh trinh Dai hQi cO d6ng thu&ng ni6n ndm 2024
c6ng ty xem xdt

Trdn trgng kfnh chdo

IAM
IYoi nh$n:
- Nha tr1n
- Ban GD
- Ltru

la cac nguon v6n
tu phat tri6n cua

t2

:Doe[,



PHU LUC

* D6u n6i kh6ch h*g c6p nu6c thay c16i trong ndm 2023: 18.997.kh6ch hdng vd

}fiy k6 d6n 3lll2l2o23:372.177 kh6ch hdng, cu th6 nhu sau: cp th6 nhu sau:

CONG
a

3.842

Ghi chrt; * Tsi chi nhdnh cdp nudc Bdu Bdng: do chuydn diit t\n khdch hdng tir doanh nghiQp Qdng
ty ca phan cao su Binh Duong, COng ty CP KD vd PT Binh Duong) sang cd nhdn chfi so hitu cdc cdn

nhd d cing nhdn nAn chuydn muc dich s* dqng nadc t* sdn xutit sang ddn dung.

* Birg chi titit sdn lugng ti6u thp vd s6n 
"rr6t 

rrem 2023, cu thil nhu sau:

S

T
T

CHI
NHAN

H

KHACH HANG +/- TRONG KV KHACH HANG LIIY KE DEN 3III2I2O23

Kinh
doanh,
dich vu

HCSN
San

xu6t
Ddn
dung

CONG
a Kinh doanh

dlch vg
HCSN

Sin
xu6t

Dan
dung

THU
DAU
na0r

27 7 -1 4 059 4.092 761 458 292 78.489 80.000

2
oI aN -42 -2 -29 3.552 3.479 933 500 t.323 123.624 126.380

J

KHU
LIEN
HOP

147 28 145 4.163 4.483 277 258 44t0 64.207 69.152

4

TAN
UYEN

5 5 108 1.863 1.981 57 152 1.129 t6.582 17.920

5

DAU
TIENG

1 1 0 300 302 43 6l 0 s.466 5.572

6

PHUO
C

VINH
1 4 1 118 124 I8 83 4 3.737

7

BAU
BANG

10 23
*
-435 1 552 1.150 2t 82 2.639 r0.r78

45.97 5

12.920

8

XNCN
THUA
NAN

7 23 -1 2.030 2.059 644 251 428 47.298

9

CN
CHON
THAN

H

4 10 22 1.291 1.327 48 72 3s3 8.620 9.093

:
TONG 160 99 -190 18.928 18.997 2.802 1.917 10.578 356.880 372.177

S

T
T

CHI
NHAN

H
cdp
nufc

Nufc
Ti6u thu

(-') '

Nufc dua
vio m?ng

(*')

Trong d6

Ghi chriTE
sfln xu6t

(-')

Nudc mua
TDMW
(-')

Mua
(

nOi b0,
m3)

1

Thr
Ddu
M0t

19.530 .270 21 .67 5.826 7.232.186 14.443.640

- KLH:
5. I 78 .526m3
- DI An:
2.722.403 m3

- Thufln An:
5.542.7 l1 m'

2 Di An 60.812.485 93.648.044 36.167.664 57.480.380
CP TDM:
57.480.380m3

aJ

Khu
Li6n
Hqp

5l .216.809 58.942.926 58.881.81 8 6l .108
- Bdu Bdng:
6r.r08

4
Tdn

UyCn
tl .7 42.673 12.158.237 12.158.237

13

I



5
DAU

-.4I leng
982.943 1.000 .333 1.000.333

6
Phuoc
Vinh

704.695 7 46.63 8 7 46.63 8

-CPTDM:
9. l3 7 .940m3
- Cho'n Thanh:
85.8 I 3rn3

7
Bdu

Bang
10.579.432 9.223.7 53 9.137 .940 8s.813

8
Thu4n

An
1 5.91 0 .783 23.688.780 23.688.780

DT an:

23.688.780 m3

9
Chcrn
Thanh

1 I .5 86.53 I 11.811.871 1 l.8l I 87 1

T6ng cQng 183.066.221 232.996.408 127.998.747 66.618.320 38.279.341

, * f6ng s5 km iludng Srrg cdp nur6'c hiQn do c6ng ty quin ly, sfr dgng
diln 3l I 12 12023 z 6.652.438m.

STT
TOn nhi mrly SA dulng 6ng quin lf ,

khai thric (m)

1 CNCN Khu LiCn HQp 1.355.058

2 CNCNDiAn 1.313.779

a
J CNCN Thi xd TDM 1.883.445

4 CNCN TAn uy0n 497.331

5 CNCN Thu6n An 262.272

6 CNCN Phu6c Vinh 85.719

7 CNCN Dau Ti6ng 78.97*

8 CNCN Bdu Bang 605.818

9 CN Cap nudc Chon Thanh 570.038

Tdng cQng 6.652.438m

* T619 sti km dudng 6ng thoit nur6'c hiQn c6 tgi cic chi nh6nh nuri,c thii: 1.067,6Km
DVT: Km

T ng
c0ng

STT Chi nhrlnh
nudc thei

Tuy6n 6ng
cfp 1

(D400mrr-
l.200mm)

Tuy6n 6ng
cfr,p 2

(D200mrr-
350mm)

Tuy6n 6ng
c6p 3

(D110mrr-
160mm)

Ong rip
IHc

1 Tht Ddu MOt 25 81 264 11 38r

2 Thupn An 16,4 52,9 220,7 290

3 Tdn IJyCn 22,3 11 ,9 81,3 2 ) 5 118

4 Di An 2L,7 33,7 216 7r2 27 9,6

T6ng cQng 85,4 179r5 782 20r7 1.067 ,6

t4



Lai gQpDoanh thu Chi phi

Chi6m

ryle
(%)

oh

LAitD
T

Gi6 tri
(rv

iI6ng)

Chi6rn

ryl9
(%)

Gi6 tri
(Ty

-l \
oorlg)

Gi6 tri
(Ti d6ng)

Chi6m

ryle
(%)

STT
Linh vgc hopt

tlQng chfnh

80% 2t%s3% 4812.308 s8% 1.77 |I Cdp nucvc

3s
I

4%6%23% 86s 26%Xft ly chet thai 9082

4% -0,45rr4 3% tr43 Xti ly nuoc thai

8s r4% %13r6% 561 17%4 Ho?t dQng kh6c 647

600 100% l5o/o3.977 r00% 3.311 100%Tdng cQng

* Doanh thu- chi phi, l6i gQp thyc hiQn ndm 2023 chi titit t4i c6c linh vuc hoat

dQng chinh cria c6ng ty, cu th.i nhu sau:

Mdng xa ry nudc thdi bi 16 do chaa hach todn durqc chi phf, doanh thu

tuong org chua daqc ghi nhqn trong
nhugn dqt dwqc sd ld (46,8 - 32,5 -
nLroc thai sd dqt I3,85 ty ding.

:-I

neu duqc ghi nlcQn thi lqi
lqi nhugn cila mdng xtr ly

?k ke s5 chi tiOu chfnh nlm 2023 theo

Ghi
chf

l5

6 thdng ,udt ndrn 2023
14,3 ti d1ng) nha vqy

Thgc hiQn nIm 2023 theo cdc linh vqc hoat tlQng chfnh

Sf,n lugmg
nufc

thf,i (-')
Thdng Doanh

thu
(ty tl6ng)

Lgi nh$n
ST

(Ty tl6ng)

Sin lugng
nufc sgch
ti6u thg
(*')

Sin lugrrg ric
thei
xfr Iy
(tAn)

14.204.7 67 7 t .218 1 .489.01 8I 227 56

7l .102 1.422.7062 230 44 14.403.132

I .623.893
304 65

14.686.487 76.851nJ

67 16.166.262 76.280 1 .591.9464 321

80.112 I .65 3.6945 300 68
15.48 1 .105

354 32
15.689 .258 92.600 I .620.2646

1 5.007.01 5 82.372 1.68 6.5677 255 53

r.692.9258 330 63
1 5.3 18.434 80.135

291 44 16.137.417 7 5.248 1.662.0829

82.141 1 .730.47110 aaaJJJ 49 1 5. 1 21 .134

I .685.77011 400 52
1 5.65 3 .s62 77.542

1.75 1.824t2 632 8
t5.697 .348 7 6.457

932.058 19.61 1.160CONG
a

3.977 601 183.5 65.921



n 
,1, CONGTYCP-TONG CONG TY

NIIOC. VrOr TRIIOI{G BiNH DUOI{G
CQNG HOAXA HQI CHUNGHIAVIET NAM

DQc Iflp - TtP do - HPnh Pht'ic

nAo cAo rAr cuiNu HgP NnAr r6u rAr 1oA otlQc rutvr roAx)
Ttr ngiry 0ll0ll202l a6n ngi,y 31t12t2023

Kinh gtli: Dai hQi AOng cO it6ng thulng ni€n 2024

I. NANG CANDOIKE TOAN

ME
A

so
CHi TIEU

3u1212023 01/0L12023

\N\D \N\D

100 A. TAI SANNGANHAN 2.705.825.961.123 2.786.194.240.014

110 I. TiAn vi cic khof,n tuong duong fi6n 655.3 58.928.798 275.261.970.068

120 II. DAu tu Ai chfnh ngin h?n 264.713.893.040 87L911.342,466

130 III. Circkhof,n phfli thu ngin h?n 780.691.722.745 912.083.198.836

140 fV. Hirng tdn kho 923.220.324.371 713.823.785.462

150 V. Tii sf,n ngin h?n khfc 81.841.092.169 13.113.9 43.182

200 B. TAI SAN DAI HAN 9.415.89 4.420.405 7 ,201,097 .917 .909

210 I. Cfc khof,n phf,i thu dni h?n 952.023.246.203 952.062.290.878

220 II. TAi sfln cd Ainn 4.537 ,573.373.620 3.616,648.1 54.87 4

221 1. Tai san c6 dinh htru hinh 4.432.31 5.03 9.276 3.512.155.476.057

227 2. Tdi san cO Ai*r v6 hinh 105 .258.3 34.344 104.492.678.817

240 IV. Tni sin d& dang dni h?n 1.395 ,492.701,794 999.951.284.685

242 Chi phi xdy fimg co ban d<r dang 1 .3 95.492.701 .794 999.951.284.685

250 V. DAu tu tili chinh dei han 2.089 .234.27 4.7 49 1.446.730.017 .941

260 VI. Tni sf,n dni han khrlc 441^ 570.824.039 185.706.169.531

270 TONG CONG TAI SAI\ 12.121.720.381.528 9,987.292,157 .923

300 C.NqPHAITRA 7 .157 .962,992.190 5.449.453.701.636

310 I. Ng ngin h?n 2.384.770.328,872 1.989.020.330.518

330 II. Ng dni h?n 4,773,192.663.318 3,460.433.371.118

400 D. VON CHU SOHT]'TI 4.963.757 .389.338 4,537.838.4 56.287

410 I. V5n chri sO hihr 4,963,757 ,389.338 4,537.838.4 56.287

4n l. V6n gop cira chu so hiru 1.929.200.000.000 1.929.200.000.000

4t2 2, Th$ng du v6n cO ph6n 621 .342.364.000 621 .342.364.000

U3



418 3. Quf OAu tu ph6t triOn 1.135.138.700.481 888 .7 50.1 ll .957

421 4. Lginhufn sau thu6 chua Phan PhOi I .018. 524.365.687 956.656.429.405

422 5. NguOn vOn ddu tu xdY dUng co bin 97.817 .204.03 I 97.817.204.03 I

429 6. Lgi ich cO d6ng kh6ng ki6m so6t 16l .734.7 55.139 44.072.346.894

440 r6NC CONG NGUONVON 12.121.720.381.528 9.987 .292.157.923

r. rAo cAo xfr quA Ho4T DQNG KINH DoAt\H

Mfl
A

so
CHi TIEU

NIm 2023 NIm 2022
Tv I0
tlne

VND vhlD %

1
Doanh thu bin hirng vi cung cAP dich
vu

a

3.525.936.181 ,744 3.483 .7 46.67 4.7 4l lr2l"/"

2 Cdc khoan gianl tru doanh thu

10
Doanh thu thuAn vd Uen hirng Yi cung

vut

3.525.936.18r .744 3.483 .7 46.67 4.7 4l lr2l,h

11 Gi6 vdn hing brfln 1,962.320.990.062 2.062.680.280.274 -4187oh

20
Lgi nhu$n gQp v6 Uen hirng vel cung cdp
dich vp

1.563.615.191.682 1.421.066 .394.467 l0r03oh

2t Doanh thu hopt dQng tdi chfnh 126.290.1 31 .217 104.21 0.980 .933 21,19%

22 Chi phi tdi chfnh 394.531.834.851 225.660.680. 172 74,83Yo

23 - Trong d6: Chi phi ldi vay 344.396.591.022 170.492.600.996 102,000h

24
Phan l6i ho6c 16 trong c6ng ty li6n doanh,

li6n tet
43.376.178.662 18.153 .543.479 138,940

25 Chi phf b6n hang 370.124.454.272 320.162. l3 5327 15,61%

26 Chi phf quan ly doanh nghiQp 213.812.57 5.167 181 .992.620.764 17,48oA

30
Lgi nhufn thuin ttr hoat til$ng kinh
doanh

754.812.637.271 815.615.482.616 -7 r45o/o

3l Thu nhflp kh6c 42.670.265992 50. 149.673.891 -14,9r%

32 Chi phi kh6c 35.580. 67 5. 160 27 .597 .41 1.366 29,930

40 Lgi nhufn khic 7.089.590.832 22.552.262.525 -681560./0

50 TOng tgi nhufln tr6 toan trufc thud 761.902.228.103 838. 167 .7 45.141 -9rl0o/o

5l Chi phf thuiS thu nhQp doantr nghiQp hiQn

henh
71.320.504 .438 92568.734.222 22,950

52
Chi phf thu6 thu nhflp doanh nghiQp hodn
lai

8.600.158.501 (960. 659.967) -995,23oh

60
Lgi nhufn sau thu6 thu nhflp doanh
nghiQp

681.981.565.164 7 46.559.670.886 -8165o

213



rrl. cAc cHi rrtu rAr cuixH

Ngucri Iflp f6 toin tru&ng

Binh Duong, ndm 2024

tI6c

313

Chi ti6u NIm 2023 Nim 2022
Tv le
tine

-.1, , \ . ',

I ong ml san l2.l2l .720.381 .528 9.987.292. 157.923 21,37%

Tai sin nghnh?n 2.705.825.961 .123 2.786. 194.240.014 -2,88%

Nq ph6i trd 7 .157 .962.992. 190 5.449.453.701 .636 3l ,35%

Nq ngan han 2.384.770.328.872 1 .98 9 .020.330.5 1 8 19,90yo

Hing t6n kho 923.220.324.371 713.823.785.462 29,33%

Vdn chu so hiru 4.963.757.389.338 4.537.838 .456.287 9,39%

Doanh thu thuAn 3.525.936.18 1 .7 44 3.483.746.674.741 1,21,%

Gi6 v6n L.962.320.990.062 2.062.680 .280.27 4 -4,87%

Lqi nhufn tu hofl dQng kinh doanh 754.812.637.271 815 .615.482.616 -7,45Yo

Loi nhufn kh6c 7 .089.590.832 22.552.262.525 -68,56oh

Lqi nhufn trudc thu6 761 .902.228. 103 g3 8 .167 .7 45 .l4l -9,L0%

Lqi nhu6n sau thuiS 681.981 .5 65.164 746.559.670.886 -8,650h

1. Chi sii fna nlng thanh tofn

- He s6 thanh to6n ngin han 1,135 T,4AT

2. Cilcchi ti6u vd ccr c6u viin

- H9 s6 ng lT}ngtii sin 0,591 0,546

- Hg sd ng / V6n chu sd hfi'u 1,442 I ,20 1

3. Chi sti vG nlng lgc ho4t tlQng

-Vdng quay hdng tdn kho 2,397 2,923

-Doanh thu thuAn / TOng tii s6n 0,29r 0,349

4.Chi ti6u khe nlng sinh ldi
- Lqi nhufn sau thu6lDoanh thu thu6n
(ROS)

19,340 21,430h

- Lqi nt uan sau thu)l Vdn chti so hiru
(ROE)

13 ,7 40 16,450

- Lqi nhupn sau thu)l Vdn gop chir so hiru 35,3 5% 38,7004

- Lgi nhu$n sau thu6/f6ng tii sin (ROA) 5,63yo 7,48yo

- Lqi nhufn tir hopt dQng kinh
doanh/doanh thu thuAn

21,41% 23,41%

rdHG coNG TY

NUOC . MOI TRUON

0ruc

BIH}I D

Vd Thanh l{hdn Nguy€n Thi M|ng Thadng C6ng



cONG TY cP -rONG cONG TY
NTIOC _ TvTOT TRTJONG

giXHDUONG

Thil Oau MOt, ngdy 27 rhdng 02 ndm 2024

BAO CAO CUA BAN KIEM SOAT

Kinh gfri: DAI Hot DOXG CO OoNC THUoNG }\IIBN NAU 2024

- Cln cri Ei6u t0 cria C6ng ty CP - tOng C6ng ty Nudc - MOi truong Binh Duong.

- Can cri Quy chti hoat tlQng cria Ban Ki6m sodt.

- Cin cri brlo ciio tinh hinh kinh doanh, birc c6o tdi chinh, b6o c6o tl6nh gi6 c|:ig titc
quin ly, diAu hanh C6ng ty ndrn 2023.

ThUc hiQn c6ng t6c kitirn rra, giitm s6t, thArn ilinh b6o c6o tinh hinh sin xu6t kinh

doanh, b6o c6o gi6rn-s6t tdi chfnh va bao c6o danh gi6 cdng t6c quin ly, didiu hanh C6ng ty
ndm 2023. Nay-Ban Kirirn so6t thdng nh6t bao c6o trinh dai hQi cO d6ng thucrng ni6n ndm

2024 nhu sau:

r. HoAT D9NG cuA BAN rlnvr soAr
1.1 C6ng tic ki6m tra tinh hinh ho4t tlQng trong k):

Ban kiiSm so6t duoc ttAi hQi tl6ng c6 ddng bAu cri, hien tai g6m 3 thanh vi6n:

Cdc cuQc hqp trong ndm 2023

Trong ndm 2023 Ban kiiSrn so6t d5 thpc hiQn c6c nhiQm v.u chinh nhu sau:

- Kii5rn tu:a, gi6m siit c6c ho4t tlQng cria HEQT, Ban T6ng Glrlm t16c Cdng ty trong
viQc thyc hiQn theo Ei6u lQ ho4t tlQng cria C6ng ty, citc quy chti ho4t dQng cria doanh

nghiQp, c6c Nghi quy6t cria Dai hQi tl6ng cO dOng vd cta HDQT cdng ty ban hdnh.

CQNG HOA XA HQI CHU NGHIA VIET NAM
DOc r4pltu d;- H4nh phric 

'

L

Stt Thanh viOn Chuc v.u

Ngay b[t ddu/kh6ng
cdn la thanh vi6n

BKS
Trinh dQ cl.:;iy6n

m6n

1 Be Ducmg Anh Thu Truorrg ban
Trirng cir ttr
22109120t6

Ct nhAn Kinh tti

2 0rrg Nguy6n Duc Bio Thanh vi6n Trung ctr tir
201a3120t8

Thac si TC-KT

-t
J Ba Nguy6n Thi Thu Trang Thanh viOn

Trirng cu tu
3U0312023

Cu nhAn Kinh te

Stt
Thanh viOn BKS

SO bu6i hep
tham dg

Tj/ le tham du
hqp

Tj/ lE biOu
quyet

Da tham gia vi
c6 chtrng chi

dao tqo nghiQp

vu

1 Ba Ducrng Anh Thu 313 100% t00% x

2 0rrg Nguy6n Duc Bao 313 100% 100% x

.l

J Ba Nguy6n Thi Thu Trang a l-tJIJ 100% 100% x



- ThUg hiQn c6ng tric kitirn tra ph6p ly doanhnghiEp phu hqrp v6i di6u lE hoat dOng,

c6c quy cfr6 Aa dugc cdng ty ban hanh gtng nhu !6 trq ph6p ly cho c6c c6ng ty con, cdng

ty liOn k6t trong qu6 trinh hoat tlQng dC d6p ring theo quy dinh cria ph6p lu0t vd n6ng cao

hi€u qui rlpt clugc.

- Ki6rn tra, ki6m soilt ciic h6 so phrip ly gifp HDQT, Ban TOng Gi6rn t16c vd c6c chi

nh6nh thUc hiqn hiQu qui c6ng viQc vd dring quy dinh ctng nhu n5 lUc thUc hi$n c14t dugc

c6c chi ti6u dugc giao n[rn 2023.

- Ki6m tra tinh phdp ly, hgrp phdp, trung thuc vd mric d0 c6n trgng trong c6ng t6c t6

chtc k6 to6n, Ki6m ira c6c sO fe, ho4t dQng s6n xu6t kinh doanh, cdc b6o cito tdi chinh
quy, tl2 vd c6 ndm2023 cria C6ng ty t16 dimb6o sg.phtr hQp trong cdng tiic k6 to6n, quin
tri tei chinh doanh nghiQp cfing nhu c6c giao dich tl6i vdi c5c bOn c6 li6n quan d6n ngud'i

nQi b0 cdng ty.

- Theo d6i viQc t6ng hgp, cdn dOi ngudn v6n dAu tu trung, ddi han cria BIWASE dC

ban diAu hdnh thufln tiQn trong quan ly dong tidn vi tii chfnh doanh nghep.

- ThUc hiQn td chric ciic buOi g?p g0 gita dour1h nghiQp vd cilc nhd dAu tu, c6c c6 d6ng

trong nlm cflng nhu gi6i dep !,kitin cria c6c cO d6ng, cric nhd dAu tu quan tdrn d6n

BIWASE.

- Tham gia c6ng t6c quan ly ru-, ro vd. ho4t dQng sin xu6t kinh doanh, ho4t frSng dAu

tu, chinh s6ch vd tai cninfr cOng ty 116 c6 thO canh b6o rui ro girip Ban diAu hdnh gi6m thi6u

rui ro vd hopt tlQng hiQu qui cao hon.

- ThUc hiQn c6ng bii th6ng tin theo quy rlinh pht hqp v6i yOu ciu tl6i vdi c6ng ty dpi
chring vdi quy rnd lcm.

- Tharn dg c6c cuQc ho.p cria HDQT vi cdc c6ng viQc kh6c.

1.2 Cdrtgtdc Gi6m s6t ho4t tl0ng cria HQi tl6ng quin tri nim 20232

Trong ndm 2023, Hgi tl6ng quin tri rl5 ti6n hanh c6c cuQc ho.p c6 c6ng bO th6ng tin,
vdi nQi dung hgp bdn vd ra chc quy6t dlnh.thuQc th6m quy6n cria HOi ddng quan tri, cdc

nQi dung ctul y5y hgp bin vA quytit ctinh kti ho4ch s6n xu6t kinh doanh,.dA xu6t, 
"6c 

dinh
mric c6 tric vd tO chric chi tri cO tric ndm 2023 vd quytit ttinh mQt sti v5'n OC t<intr cloanh,

. .. , ;. 
t 

l. l 1 . , '

giao dich cdn c6 sg chdp thu4n cria HQi d6ng quan tri theo quy dinh (chi ti6t c6c nghi quy6t
HDQT trong pnan bao c6o cria Chri tich HDQT)

1.3 KO hogch, tlinh hurimg c6ng tic BKS nilm2024.

- Titip tpc thgc hiQn cdng vigc kii5m tra, gi6m s6t theo chric n6ng, nhiQrn vp quy dinh
tai Luflt doanh nghiQp vd Di0u lQ Cdng ty.

^.i- Ti6p tpc c4p nhpt vd hoan thien ciic quy dinh, co sd ph6p ly cria doanh nghQp cho
plt h-o. p quy ttinh cria ludt doanh nghiQp, lu4t chring kho6n...cfrng nhu t6ng cudng c6ng t6c
h5 trq phrip ly doanh nghiQp d6p ring y6u cAu cdng viQc, pham vi, quy rn6 ho4t dQng cria

BIWASE ngdy cdng md rQng.

- PhOi hgp kiiSrn torln nQi bQ, thgc hien kitirn tra, ki6m so6t ho4t dQng t4i cic chi
nhiinh, tqi cdc cdng ty con dugc hiQu qu6 hon, g6p phAn manglqi giittrf gia ting;i g6p

phdn tran ch6 rrii ro ho4t dQng cho doanh nghiQp.

- Kii5rn tra, ki6rn sorlt trinh tg, ph6p ly vd hiQu qui thuc hiqn c6ng trlc dAu tu phrit
. .a
tri6n, rnd rQng sin xu6t, kinh doanh cria c6ng fy tr€n dia bdn tinh Binh Duong cfrng nhu ra
ngodi tinh nhu Binh Phudc, CAn Tho, Edng Nai, Long An, Quing Binh, ...

- Girirn s6t, thuc hiQn c6ng tdc phtry ly cta doanh nghiQp cdng b6 th6ng tin phu hgp
vdi hinh thric cria c6ng ty cl4i chfng quy m6 l6n.
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- Gi6m srit HDQT, Ban di6u hanh thUc hiQn c6ng t6c quin tri c6ng ty ctng nhu h6 trg
c6c chi nhrlnh thUc hiQn Nghi quy6t cria D4i hQi rtdng cO d6ng ndm2024.

1.4 Ti6n luong, tht lao, thu0ng vn lqi ich khic cfia thirnh vi6n Ban ki6m sodt

Thenh vi6n Ban ki€rn so6t dugc trd ti€n luong, tht lao, thu&ng vd lqi ich kh6c se dugc

cdn d6i tir trong c6c chi ti6u dugc trich theo quy dfnh vd nghi quytlt ilai hQi. Chi titit tai

phAn thuy6t rninh Biio c6o tdi chinh hgp nh6t ndm 2023 (trang 6D dA duqc ki6m to6n cta

BIWASE dA dugc c6ng bO th6ng tin vd d[ng fii tr6n website cria cdng ty:

www.biwase.com.vn.

36 cuQc hgp cria BKS trong ndm 2022: 3 cuQc v6i nQi dung chti ytiu ve hgp ban tri6n
khai, phdn c6ng cdng viQc vd b6o c5o kilt qui kiSt qu6 thUc hiQn cta chc thdnh vi6n BKS
trong thUc hien nhiQrn vp dugc giao.

1.5 C6c giao dich Oiii vtni cdc b6n c6 ti6n quan tltin ngucri nQi bQ c6ng ty:

Ducrc chi ti6t t4i tu trang 59-62 Biio c6o tdi chinh hgp nh6t nFm 2023 vd mpc V.4.1,

Y.4.2 cria b6o c6o qu6n tri ndrn z\n dA dugc cdng bO th6ng tin vd dlngthi tr€n website

cria c6ng ty. www.biwase.com.vn.

rr. DANH GIA vE coNc rAc QUAN r-'f, ort0u HANH HoAT DQNG sAN
XUAT KINH DOANH NAM 2023

2.1 Cdng tic quin tri cria HQi tl6ng quin tri.

HQi rl6ng quin tri C6ng ty dd thgc hi$n nhiQm vg thing theo quy chti hoat tlQng cfia

HDQT. mt cic6c phi6n hgpttugc ti6n.hinh dring quy dinh cria DiAu le Cdng ty.NQi dung

ngp va ngh! quy6t@i cdc pti6, hgp d6u ln nhtng vAn dC thuQc nhiQm w va thArn quyAn

cria HDQT.

Gifra cric phiCntro.p dinh k, cria HQi d6ng quan tri, khi c6n gi6i quytit cdc vin dC c6p

b6ch thuQc thAm quy6n ii6n quun t16n hoat ilQng cria C6ng ty, HQi ddng quin tri t6 chric hgp

b6 sung vd c6 th6ng tin vd c6 sg tham dU dAy dri cria clai diQn Ban Ki6m sorit.

2.2 Cilngtrlc tlidu hirnh cria Ban T6ng Gi6m tl6c.

Ban Tdng GiSrn d6c C6ng ty ddthyc hiQn dAy dri, kip thoi crlc Nghi quy6t, quytit tlinh
cria HDQT. Ctli tlQng lap k6 ho4ch, quan ly, diAu hdnh, sri dpng vdn, tdi sin, lao dQng,

phdn c6ng nhiQrn vU kip thOi, hgp ty va nigu qui trong Ban Giiirn d6c tlC chi dao, di6u hanh

ian *r6t kinh doanh, ttiyc hien dE dri nghia vu tltii vdi nhd nudc vd chti tlQ chinh silch cho

ngudi lao r1Qng. M4c di sau d4i dich tinh hinh sin xudt kinh doanh gap kh6ng it kh6 kh[n
nhung Ban tli6u hdnh C6ng ty v6n dirn b6o mric tdng truong thu nhgp cria ngudi lao dQng,

t4o rlQng lUc ldm viQc, cdng hi6n vd gan UO l6u ddi v6i cdng ty.

Vdi n6 lgc cria 4p th0 c6n bO c6ng nh6n vi6n, su dodn k6t trong tap th6 Ban T6ng
Gi6m ddc vd chi dao kip thdi cria HDQT, C6ng ty dE tring bu6c khic phqc kh6 kh[n trong
vd sau thoi gian bi 6ntr hu&ng dai dich COVID ae Oam b6o hodn thdnh kti hoach SXKD
theo Nghi quy€t cta HDQT.

2.3 Dhnh gi6 sg pniii nqp ho4t tlQng giila BKS vriri HDQT, Gi6m tliic didu hirnh
vir C6 tl6ng.

Trong ndm2023,H6i tl6ng qufur tri, Ban Ki6rn sodt, Ban T6ng Gi6rn it6c da ptrOi trqtp

chflt che trong cdng tiic quin ly, di6u hdnh hoat dQng cria C6ng ty.

C6c cuQc hgp cria HDQT d6u moi Ban T6ng Gi6rn d5c, Ban Ki6m so6t tharn dg, d6ng

e6p i,ki6n x6y dung hodn thiqn co ch6, chinh s6ch quan ly di6u hdnh C6ng ty.
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C6c nghi e.uV6t cria HDQT, bun hnnh d0u c6 sg th6ng nhdt cao, cung cAp dAy dri kip
thdi cho Ban Ki6rn so6t, Gi6rn tt6c di6u hdnh.

96" i,ki6n cria cric. c6 ddng, c6c nhd dAu tu khi c6 y6u cAu il6u ttugc ban tli6u hdnh,
ban ki6rn so6t giii d6p ddy dri, kip thoi vd thoa tl6ng.

rrr. THAM EINH BAO CAO rAr CniNH NAM 2023

3.1. C6ng t6c t$p vir ki6m tofn 86o c6o tiri chinh.

T4i thoi diiSrn kiiSm soiit,"BCTC nlm 2023 ctaC6ng q da dugc Don vi ki6rn torin dQc

lflp (Cdng ty TNHH HEng ki6rn torln AASC) hodn chinh gdrn: 86o crio k6t qu6 ho4t dOng

SXKD, Bdng.cdn OOi tti to6n, B6o c6o luu chuy6n ti6n tQ, 86o c6o c6c khoin phdi nQp nhd
nu6c vd thuy6t minh BCTC ndm 2023.

CEn cu b6o cito tdi chinh vi ciic b6o ciio li6n quan, sau khi rd soiit, Ban Ki6rr soiit
nhfn th6y:

+ Cic chimg tt k6 to6n dugc luu gifi dAy dri, ggn geng, ttrip ring ttit yOu cAu c6ng t6c
kiiirn tra, ki6rn so6t. C6c bi6u m5u b6o cilo rd rdurg, dring quy tlinh.

+ C6ng ty ddtudn thri c6c chu6n rngc, ch6 dO k6 torin hiQn hdnh vd chuAn muc k6 to6n
ViQt Narn cfing nhu dang chuAn bf thpc hiQn BCTC theo chuAn qui5c ti5.

+ Circ sO tipu b6o c6o tdi chfnh ndm 2023 phin anh trung thUc tinh hinh tdi chfnh cria
c6ng ty tqithoi cli6m 3111212023.

- Ban Ki6m soiit th6ng nhSt vdi s6 tigu b6o c6o tdi chfnh ndm 2023 cria C6ng ty.

3.2. Nhfn x6t k6t qui b6o c6o tiri chfnh nilm 2023.

3.2.1. Cric chi ti6u k6t qui ho4t tlQng sin xu6t kinh doanh:
* Bing tdng hgp t<tr5i tuprg nu6c ti6u thg nim 2023 theo mgc tlich sft dgng so vrfi ndm2022z

tUc bi anh huong nang bdi dai dich COVID-19, trong n[m 2023 vi nay
tinh hinh ph6t tri0n kinh tC - xdhQi cfia tinh cfrng glp khdng ft kho khdn, hdu het citc :'ganh
s6n xu6t c6ng nghiQp, llnh vgc kinh G d6u chiu titc dQng tiOu cHC, citc doanh nghiQp ho4t

giiti the do kh6ngdQng cArn chtrng, th6m chf nhidu doanh nghiQp l6rn vho tinh tr4ng
chi phf vfln chuy6n,

phai
c6 dcm hdng, gi6nguy0n nhi6n vat liqu clAu vdo, ting cao dd larn anh
hu0ng d6n sin lugng nuoc ti6u thU d6i vcyi mpc dfch s6n
c6ng ty bi spt giarn 7%. Tuy nhiOn, v6i n6 lgc tdng cucrng

xy6t giarn 3%,.kinh
ddu tu phat tri0n ddu

doanh cria
n6i kh6ch

hdng nOn trong ndm 2023 san lugng nu6c sinh hoBt tdng tru&ng dat 60/o vir tdng sin lu-o. ng
ti€u thg ndn2023 tdng l%o so v6i n\m2022.

TIng So vfi nIm
2022Sf,n lugnrg ti6u thr;

stt MBc dich sfr
dBng

NAM 2A23

(-')
Chi0m tj'

TQ%)
NAM zo22

(-')
Chi6m tj'
rc%)

(-')
+f- o//o

I Sinh ho4t 89.909.959 49% 84.61 I .440 47% 5.297.5 18 6%

2 San xu6t 88.165.216 48% 9l .271 .625 50% -3.106. 409 -3%
a,l

J Kh6c

(KD, HCSN,...)

4.992.047 3% 5.3 62.706 3%

-370.6s9 -7%

T6ng cQng 183.066.221 l00rh 181 .245.771 L00o.h I .820.450 1%
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* T6ng Doanh thu (BC hq'p nh6t), Lqi nhuan trudc thu6 vd sau thuti t4i cdc linh v.uc ho4t

Lgi nhufn trufc thu6

(Ti d6ng)

T6ng Doanh thu
(Ty cl6ng)

N[m
2023

TOc

do
t[ng
(%)

chie
m

rv lq
(%)

o//o
LNST/
DT n5.m

2023
Nim
2023

^A -. 
I oc clo

tdng
(%)

Chi6m

ryle
(%)

Ndm
2022

Linh
vHc
hoSt
d0og
chfn

h

N[rn
2022

Nim
2023

T6c
l-A

oo
tdng
(%)

chic
IN

ryl9
(%)

N[m
2022

S

T
T

-n% 76% 22',h-10% 76% 581,6 516,32.321 8% 62% 643 579,1I
cip
nu'o'c

2.159

t% 1,"/,1% l3,l 413 -67%t% 19% 0,9 416 423%2

xt'
ly
ch6t
thai

707 7tt

-128% -1% 40/-t /o-7 r8 -134% -t% 18,7 -5123

Xu'
ly
n u'o'c

thei

l5l 72 -52% 2% 22,7

166,5 2s% 24% 26'/,t7% 171 ,5 186 8% 24% I 33,14
Hopt
dOng

kh6c
639 634 -t%

100, 18'/,100"h 7 46,6 681,9 -g"h3.656 3.738 ao/L/O 100, 838 76119 -9%Tdng
c0ng

chinh cira hi0n nlm 2023 so voi n[m 2022 nhu sau

Lqi nhufln sau thuti

(Ti dong)

Ghi chti; Mdng xu l!, nudc thdi Oi 6 ao chua hgch todn iluqc phin chi phi, doanh thu

tuong *ng chua Aryighi nhQn trong 6 thdng cu6i ndm 2023 n€u duqc ghi nhfun thi lqi nhufun dqt
iluqc sd ld (46,8 - 32,5 : 14,3 rj, d6ng) nha vgy lqi nhuqn cfta mdng x* lj, nudc thdi sd dqr 9,1 rjt
=:dong.

Nhfrn xdt:

Ktit qu6 T6ng doanh thu vd thu nh{p trong C6ng ty li6n goanh li6tr ktit, theo b6o.c6o

BCTC hq'p nh6t ie^ ZOZI rtat 3.738 tj'hiing, tlng 2Yo so v6i ndm 2022 (3.656 t!. d6ng)
trong t16 rning nudc sach chitim 6, ry OaVo,r6c thiichi(:m l9o/o, Vdi nhirng n6 lUc cilt gih*
chi phi, giri v6n hdng brin ndm2023 giim 5% so vdi ndm2022, tuy nhi0n do chi phf ldi vay
tdng cao 75Yo so vdi ndm 2022,...Lqi nhufln sau thu6 ndm 2023 chi dat 682 ty d6ng, gi6m

so vdi ndm 2022: 9%o, trong t16 ming nudc sach chitim 76yo, rric thii chi6rn lo/o,ho4t tlQng

khric chi6m 24%. Tj, su6t lgi nhudn sau thu6/TDT nim 2023 toin c6ng ty dqt lSyq trong d6

mang ho4t ilQng khrlc ttat 26yo, c6p nudc d1t22%.

Nguy6n nhdn linh v.uc crip nu6c ho4t tlQng c6 hiQu qu6 cao vi ld linh vuc ho4t tlQng

chinh cria BIWASI, c6ng ty chri trgng ddu tu rn& rQng ndng c6ng sudt cAp nudc kip thcri,

tlng cudng ph6t.tritin nhanh kh6ch hdng. sri dpng ny6c, tl6p ring t6t nhu cAu sri dpng nudc
vi gi6m bt te tfr6t tho6t nudc dtin mric tOi Aa c6 th6 vdi tj' l0 th6t tho6t nudc ndm 2023 d4t
6n clinh 5%.

T4i linh vpc Xri ly ch6t th6i c6 tlng tru&ng doanh thu dat l}loh, tuy nhiOn lgi nhufln
sau thu6 nim2023 bi sgt giim so vdi nfun 2022 do bi gi6m phAn doanh thu tu dich vp thu
gom, xt ly chix.thii c6ng nghiep do hopt itQng sin xu6t cria c6c doanh nghiQp sin xu6t bi
6nh hucrng sau d!ch.

Linh vgc kh6c (g6rn nu6c ct6ng chai, v[n phong phAm, phdn b6n, mua b6n v4t tu, ...)
tuy c6 gi6m doanh th; 1olo, so v6i n[m 2\22,tuy nhiOn lqi nhufln sau thu6 tlng tru&ng dat

125% so v6i ndm2022 vd tj'lQ doanh thu/TDT cao d4t 26%.
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Ri6ng eOi vOi linh vpc xfr ly nudc thii, do sO tiQu doanh thu nf,rn 2022 c6 ghi nhan

khoin cdn i6n l4i chua dugc ghi nh{n cria nlm 2021, ngodi ra lgi nhu4n ndm 2023 16 do

chua h4ch to6n dugc phAn chi phi, doanh thu tuong ring chua dugc ghi nh4n trong 6 th6ng

cu5inarn 2023n6udugcghinh4n (46,8t!'tl6ng)thilqinhuflndptduoc 9,lty d6ng,n6n
rnQt s6 chi ti6u thuc hiQn iO tie, quan n[m 2022 khdng th6 so s6nh. Phin doanh thu chua

ghi nh4n niy sE tlugc ghi nh4n vdo BCTC 6 thdngndm2024.

3.2.2 Tinh hinh chi tri cd tric trong nilm2023.

* ViQc chi tri c6 tr,lc nilm 2022:

F Th6ng nh6t chi tr6 T4m ring c6 tirc: l3o/o VDL (1.300rt6ng/cp: bing vdi rnric chi
cd fuc th6ng qua t4i DHCD n1m2022).

> Hinh thric chi c6 tric ndm2022: tidn mat LOO%.

F T6ng gi6 tri chi trh c6 tric ndm2022:250,796 t'j tf6ng.

F Ngny dIng ky cuOi ctng: 3ll}ll2}23.
F Ngdy thanh toiin ttr: 2610412023.

* ViQc t4m ring chi tri c6 tric ndm 20232

> Chi tr6 T4m ring c6 tlc: l4oh VDL

> Hinh thric chi cO tric ndm2023: tr6 bang cO phitiu IOO%.

> Thdi gian dg ki6n hodn thanh: th6ng 612024.

3.3 Bing t6ng hqp mQt s6 chi s6 ho4t tlQng cria BIWASE nlm 2023:

NhAn xdt:

Cric chi sti ROS, ROE, ROA dpt dugc ndm 2023 tuy c6 gi6m so vdi n[m 2022 nhung
tru6c tinh hinh chung cria todn thf truong cQng v6i sU bAt 6n ctra th! truong chring kho6n

6

STT cAc cui so rAr cnixn DVT

Thoi OiO- So voi
nIm
trufc
1+/_)

3ut212023 31n212022

I Chi sii vd khe nlng sinh loi

-0,021 - Lqi nhupn sau thu0/Doanh thu ROS LAn 0, 19 0,21

2 - Lqi nhu4n sau thudlv6n chu so hfru ROE LAn 0,14 0,16 -0,03

3 - Lqi nhufln sau thu)lT6ng tai sin ROA LAn 0,06 0,07 -0,02

il Chi sii vO nlng l$c ho4t tlQng

10 - Doanh thu thu dn I Tdng tdi sin LAn 0,29 0,3 5 -0,06

1l - Thu nhflp tr6n cd ph6n (EPS)
D6ng/

cp
3.53 5 3.870 -334

0,03t2 Chi so P/E Lan 11,65 11,63

13 - Lqi nhupn biOn tu hoat dQng kinh doanh LAn 0, l9 0,2r -0,02



ve thi trudmg ngo4i trOi tfri nhin chung hiQu qui ho4t tlQng c6ng ty theo d6nh gi6 tlat kh6
cao so voi citc doanh nghiQp ho4t tlQng ctng ngdnh cflng nhu rnQt sd ngdnh khtic.

3.4 C6c chi s6 tii chinh BIWASE nIm 2023

Bing t6ng hgp mQt sti chi s6 tii chinh cria BIWASE nim 2023 DVT: LAn

STT cAc cni so rAI cnixH
Thli Aiem So v6'i

NIm trufc
(+/-)3In2t2023 3Ln212022

I Chi sii t<h h ndng thanh toin
I - HE sO thanh toan hiqn hdnh r,l4 1,40 -0,26

2 - He s6 thanh toan nhanh 0,72 r,04 -0,32

3 - He sO thanh toan tiOn mdt 0,28 0, I 4 0,14

II
\r,

Cic chi tiOu vO ccr cflu vdn

4 - He sO ng / Tdng tdi sin 0,59 0,5 5 0,04

5 - He sd ng / Vdn chu so hlru 1,44 1,20 0,24

6 - H9 sd V6n CSH / T6ng tai sin 0,41 0,45 -0,04

7 - H9 sO ng phai trdl EBIIDA 4,35 3,56 0,79

Nhfln x6t:

+ Nhin chung, rnQt sO chi s6 ve rura nlng thanh toiin ng cria BIWASE ndrn 2023 giim
so v6i ndm 2022. tuy nhi6n v5n darn b6o tlti khi ndng thanh to6n ciic khoin nq ng6n hAn

cria doanh nghiQp.

+ Trong.ndm2023 mQt s6 khoan vay v6n.phuc vu dAu tu ph6t triiSn cria doanh "ghiep
tai linh v.uc c6p nudc vd r6c thii v6i chi phi v6n ph6t sinh tpi ttrOi OiCm vay cdn cao, cfing
fry ti inh hucrng bcvi ch6nh lgch rj gia h6i tlo6i i16i v6i c6c khoin vay bing ngo4i tQ vd l6i
su6t tru6c su bitin tlQng chung cria th! trudng, d6n di5n c6c chi ti6u v6 ccr c6u ncy cta c6ng ty
ndm 2023 ctv bin cao hcrn so vdi ndm 2022 vi, tuy nhi6n v6n nim trong gi6i h4n cho ph6p
chung cfing nhu d6p ring ccr bin c6c cam t<tit tai c6c th6a thu4n vay v6n oia cdc t6 chric
ADB, JICA vd DEG.

rv. Nn4N xET, BANH crA va KrEN NGHI.

4.1. Nh$n x6t, ddnh gid

. - Trong n[p 2023, COng ty d5 thUc hiQn day dri c6c nQi dung theo nghi quy6t ,Jai hQi

OOng c6 d6ng dO ra vd hoan thanh d4t mric cilc chi ti6u kti ho4ch chinh cria nfun 20i3 @A
dugc trinh bdy tai b6o c6o cta tOng giam d6c).

- DE ph6t huy hiQu qui dAu tu cria ciic c6ng trinh dE dAu tu cfing nhu tl6p ring theo
nhu cAu sri dpng nudc s4ch phgc v.u sinh hopt vd sin su6t tr6n dia bdn ngdy cdng tdng cao,
trong ndm 2023 ban di6u hanh da tdp trung chi rt4o dAu tu vdo c6c cdng trinh rn0 rQng
m$g ludi cdp nu6c v€ vung xdu, virng xa cta tinh Binh Ducrng, ... vd thuc hiOn cdc goi
thAu thu gom, xri ly ch6t tfrai @i citc thanh ph6, huy$n thi trong tinh vd dAu tu rnd rQng
ph4rn vi phgc vp, ndng cao tj' lQ c6p nu6c t4i khu v.uc ngodi tinh nhu Binh Phu6c, D6ng
Nai, Long An, Quing Binh, Vinh Long, CAn Tho, tuy nhi€n hiQu qu6 d4t ctugc con ch{m.

- Ngodi ra, cdng ty dd thuc hien ch6p hinh t6t viec c6ng bii th6ng tin phu hqp quy
dinh cria cdng ty d4i chring c6 quy m6 ldn cfing nhu thuc hiQn crlc ch6 dQ, chinh s6ch phrip
lupt theo quy dinh tqi cdc linh vgc vC thutl, thu nQp ngdn silch, tin dung, b6o hi6rn, r,do vQ
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m6i trucmg, lao dOng, tidn luong, ch6 dO tdi chinh, k6 toan, ki6m todn, ch6 clQ b6o crlo tdi
chinh vd b6o ciio kh6c.

4.2. Ki5n nghi:

- Can tflp trung diu tu ming nudc s4ch, ti6p tUc ttdu tu rnpng ludi 6ng truyrSn tii vd
phdn phiii dtin c6c r.ong s6u, vtng xa,.ph6t triiSn c6ng t6c d6u nOi thach hdng nhim cung

c6p nu6c s4ch cho ngudi ti6u dung d6 ph6t huy t6i da c6ng suAt cria ciic c6ng trinh hi6n
htru cria BIWASE. Ngoii ra,.d6 d6p ring kip thdi nhu.cAu sri dpng nudc s4ch t4i c6c khu
vuc phgc v.u ct? BIWASE, cdn t4p trung d6y nhanh r16u tu rnd rQng Nhd m6y nu6c Chol
Thdnh, cdng su6t t[ng th6rn khoing 30.000m3/ngAy, nhd rn6y nu6c Nhi Thdnh c6ng su6t

tlng th6m 60.000 m3/ng.d6rn, NMN Gia Tdn c6ng su6t tdng thOrn d4t khoing 50.000

rn'/ng.d6m.

- Titip tgc hodn thiQn, trinh vd sdm duoc duyQt phuomg an gid nu6c sach, r6c thii,
nu6c thii.

- Ndng cao hiQu qui trong c6ng t6c di6u hanh vi quin ly van hinh, kiQn toirn bQ rnriy

ho4t itQng, xdy dpg c6c quy trinh, quy chti ho4t tlQng sao cho tdng cucrng hiQu qui ho4t

clQng t4i C6ng.ty BIWASE, t4i c6c cdng ty con, c6ng ty li6n k€t thuQc cgm Long An,

Quang Binh, Cdn Tho, Vinh Long, Ddng Nai,...

- N6 lgc tim ki5m, huy tlQng c5c ngu6n lUc tdi chinh pht hgp, tlac biQt ld c6c ngudn

v5n uu ddi vdi l6i su6t th6p vd cac AiCu kiQn vay pht hgp, t16p tmg t6t vdi nhu ciu dAu tu
ph6t tri6n cria BIWASE nh,im g6p phAn sri dpng frigu qua v6n dAu tu cf,ng nhu co c6u lpi
rnQt s6 khoan vay hgp ly hcrn d0 dat hiQu qui cao hon.

- T[ng cudng lUc luqng vd chuyOn m6n h6a c6ng tilc th6ng tin truyAn th6ng eti UrOng

chi dirng l4i 0 mric ttQ tuAn thri rnd cAn d6p ring t6t hon nhu ciu cin tim hii5u th6ng tin cria
,A-^

circ cd ddng, c6c nhd tl6u tu ... g6p phdn tpo dUng hinh 6nh, ph6t tri6n thucrng hiQu vd ldm
giatdng gi6tri BIWASE.

Tr€n ddy li nQi dung ktit qud ldrn viQc cria Ban kitim so6t dE dugc ciic thdnh vi6n Ban
Ki0m sorit th6ng qua vd c6ng t6c ki6m tra girlm srit tinh hinh hoat tlOng ndm2023 cria C6ng
ty CP - Tdng C6ng ty Nudc - MOi truong Binh Duong, kinh trinh tai Dai HQi c6 dOng

thucrng ni6n ndrn 2024.

Trdn trgng kinh chdo!

TM. BAN KIEM SOAT CONC TY
TRIIOI\G BAN

Ducrng Anh Thu

B



PHU LUC

nANc rnr euA sAx xuAr KINH DoANH NAtvt 2023

(tom tlt theo BCTC Hgi,p nhet)

Mf,
a

A

so
CHi TIEU

NIm
2023

NIm
2022

Mrfrc
tilnglgif,m

rv Ie

tilnglgiflm

(Ty
vND)

(Ty
vND)

(+/-) (%)

I Doanh thu bfn hirng vi cung c6p dich vg 3.525 r94 3.483 r75 42,19 lo

t0 Doanh thu thuin vd nen hirng vi cung c6p
dich vg

3.525 r94 3.483 r75 42r19 Lrh

-100,36 -5o/o11 Gi6 v6n hirng brln 1.962r32 2.062,68

20
Lgi nhufn gQp vd Uen hirng vi cung cfp
dich vg

1.563,615 1.421r07 142,55 10,/,

2t Doanh thu hopt clQng tai chfnh 126,290 104,21 22r08 21r/o

22 Chi phf tai chfnh 394,532 225,66 168,87 75o/o

23 - Trong d6: Chi ph{ ldt vay 344,397 I70,49 r73,90 102,/,

24
Phdn ldi hoqc 16 ftong cdng Q tiAn doanh,
ti\n ket

43,376 18,15 25,22 L39',h

25 Chi phf b6n hang 370,124 320,16 49,96 
I

16,/,

26 Chi phf quan ly doanh nghiQp 213,813 181 ,992 31,82 170/,

30 Lgi nhufn thuin ttr hoat dQng kinh doanh 754,813 815,62 -60r80 40/-t /o

31 Thu nhflp kh6c 42,67 50 ) I 5 -7 r48 -l5rh

32 Chi phf kh6c 35,58 27,55 8,03 29o/o

40 Lqi nhu$n khfc 7 r09 22,55 -15146 -690h

s0 Tdng tgi nhufln t<6 toen trufc thu6 761,90 838,167 -76,27 -9o/o

5l Chi phf thu6 thu nhap doanh nghiQp hiQn

hanh
71,32 92,569 -21r25 -23o/o

52 Chi phf thu0 thu nhap doanh nghiQp hodi lai 8,60 -0,961 9156 -995o/o

60
Lgi nhufn sau thu6 thu nh$p doanh
nghiQp

681,98 7 46,56 -64r58 -90h

61 Lgi nhufn sau thu6 cria cdng ty me 67 4,46 742,84 -68138 -90

62
Lgi nhufn sau thu0 cria Cd ddng khdng
ki0m soft

7 r52 3r72 3,80 102,h

70 Liliccr bfrn tr6n cd phi6u 2.902 3.196 -294 -9o/o
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nANc cAN DoI rB roAN xAvt 2023 (tom tit theo BCTC Hqrp nhAQ

Mf,
,

A
so

CHi TIEU
NIm
2023

NIm
2022

Mri'c
tilnglgiflm

Tv Ie
tilnglgiim

(Ty vf{D) (Ty VND) (+/-) (%)

100 A. TAI SAN NGAN HAN 2.705r82 2.786r19 -80,37 -3o/o

110 Ti0n vdr c6c khoan tucrng ducmg tiAn 655 ,36 27 5,26 3 80,1 0 t 38o/o

120 Ddu tu tai chfnh ngin han 264,71 87 l,9l -607,20 -70%

130 Cdc khoan phai thu ngln han 780,69 912,08 - 13 1,39 -r4%

140 Hang t6n kho 923,22 713,82 209,40 29%

1s0 Tai sAn ngin han kh6c 8 I ) 84 13,11 68,73 524%

200 B. TAI SAN DAI HAN 9.407,08 7.201,10 2.205r99 3lrh

210 I. Cic khof,n phf,i thu dni h?n 952,02 952,06 -0r04 0rh

220 II. TAi sf,n c6 Ainh 4.366,00 3.616,65 7 49,35 2lo

21%22t Tai sin cO dinh hiru hinh 4.260,7 4 3.5 12,16 7 48,5 8

227 Tai sirn c6 dinh v6 hinh 105 ,26 104,49 0,77 1%

240 III. Tni sfln d& dang dni h?n 1.558 126 999,95 558,31 56"

242 Chi phf x6y dpg ccy bin do dang 1 .55 8,26 999,95 558,3 1 s6%

250 IV. DAu tu tiri chfnh dni han 2.089r23 1.446173 642,50 440.

260 V. TAi sin dni han khdc 441,57 185,71 255,86 138"h

270
A^\'

TONG CONG TAI SAN 12.LLz.9l 9.987.29 2.L25,62 2loh

300 C.NqPHAI TRA 7.149115 5.449r45 1.699r70 1lo/o

310 Nq ngln h?n 2.37 5,96 1.989,02 386,94 t9%

330 Nq dai han 4.773,19 3.460,43 1.312,76 38%

400 D. VON CHU SOH TU 4.963r76 4.537 r84 425,92 9rh

410 I. V6n chri s& hfru 4.802r02 4.493r77 308,26 no/t/o

4tt V6n gop cria chu scy hiru 1.929,20 1 .929,20 0,00 0%

412 Thang du v6n c6 phAn 621 ,34 621 ,34 0,00 0%

4t8 QuI d6u tu ph6t tri6n 1 . 13 5,14 888 ,7 5 246,39 28%

42t Lqi ntru4n sau thu6 chua ph6n phdi 1.018,52 956,66 61 ,87 5%

422 Ngu6n v6n d6u tu x6y dUng ccv bin 97,82 97 82 0,00 0%

429 Lqi fch cO dong kh6ng ki0m so6t 161 ,73 44,07 117,66 267%

440
:.:^lI

TONG CONG NGUON VON 12.Llz,9l 9.987.29 2.125,62 2l,h
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cONG TY cP - ToNc cONG Ty
NUoc - x,tOr TRUoNG eiNH DUoNG

cOxc HoA xA nOr cHU Ncula vrErNAM
EQc lflp - Ty'do - H4nh phfic

SO : 0( /TTr- HDQT fn; Oau MQt, ngay 2 thdng 3 ndm 2021

ro rniNn
Phuong 6n phin pn6i lgi nhugn sau thu5 ndm2023.

Kinh q*i: BN Uot EONG CO O6NC THTIONG NrpN NAtVt 2024.

- CEn cri Lupt Doanh nghiQp dd duoc Qu6c hQi nu6c CQng hoi xE hdi chri
nghia ViQt Nam kho6 XIV, ky hqp tht 9 th6ng qua ngdy t710612020.

- cdn cri ngh[ quytit so ztntq-DIIDCD ngdy 3t/0312023 dusc DHDCD
thunng ni6n ndm 2023 th6ng qua.

- can cri BCTC ri6ng ndm 2023 cria c6ng ty cP - tong c6ng ty Nu6c -
MOi trudrng Binh Ducrng dfl duoc t<i6m torin boi C6ng fy AASC.

- cdn cri BCTC hq'p nh6t ndm 2023 cria c6ng ty cP - tong c6ng ry Nu6c -
M6i trudrng Binh Ducrng dd dugc t<i6m toan boi C6ng ry AASC.

uqi oong quan tri (HDQT) cgne ty cP - rong c6ng ry Nu6c - M6i rrucrng
Binh Ducrng kinh trinh Dai hQi AOng c6 d6ng th6ng qrlu Phuorg an phdn pfrOi tqi
nhuan sau thu6 ndm2023 nhu sau :

l./Lqinhuan sau thu6 TNDN tron BCTC ri0ng nFm2023: 600.5g4.503.725 d
2./Lqinhu0n sau thu6 TNDN trcn BCTC hgp nh6t ndm2023: 681.981.565.164 d
3.lLqinhuan sau thu6 TNDN dugc phAn phdi trong nFm2023: 600.5 84.503.725 d
4.1 Chiac6 tuc Uang cO phiiSu nlm 2023 (L4%tr6n v6n cli6u l€ 270.088.000.000 d
dd g6p), tucrng ducrng theo m6nh giri 10.000ilicp

S.lTrich c6c qu!: 312.303.941.933 d
- Qu! DAu tu phdt tri€n (35% LNST): 210.204.576.3u4 d

- Q?ry khen thudng, philc lqi Qa% LNST): 84.081.830.522 d
- Qu! thahng cila ngudi qudn l! (3%LNST): 18.017.535.il2 d

6.lLqinhu4n sau thu6 TNDN 2023 chuaphdn phOi: tg.tg2.56t.7|7 d
rlcnuyen sang nam sau

T.lLqinhu0n sau thu6 2022 cdn l4i chua ph6n phoi : 210.600.0 g2.6tt d,

8./ TOng lqi nhuan cdn lai chua phan phoi: 228.792.644.398 d,

Kfnh trinh Eai hQi d6ng cO d6ng th6ng -/*('t^
QUANTRI-

UOC .MOI THUONG

rdr'rc Co

sihtn D

VIn Thi6n

0014
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cOxc rY cP-ToNG c0xc Ty
xtloc-ruor rnUoNc sixH DTIoNG

ceNG Hoe xA Her cHU NGHia vrEr NAM
DQc lep - iO do - Hpnh phrftc 

'

56: oB ffTr-HDQT Binh Duong, ngdy 02 thdng 03 ndm 2024

ro rniNn
V/v: Thhng qua Phrong dn phttt hdnh cd phidu dA td cO trbc ndm 2023

Kinh eti: Dai hQi edng ca d6ng thudmg ni6n ndm20}4

- Cdn c* LuQt Doanh nghiQp sii SOtZOZOtgUt4 duqc QuOc h\i nudc CQng hda xd h\i chu nghia
ViQt Nam thOng qua ngdy 17/06/2020;

- Cdn crt LuQt Ch*ng khodn sii SltZOlOtgnt4 cluqc Quiic h\t rurdc CQng hda xd h1i chil nghia ViQt
Nam thdng qua ngdy 26/1 I/2019;

- Cdn cf Nghi dlnh sii 155/2020/ND-CP ngdy 31/12/2020 cila Chinh phr) quy dinh chi ti€t tht hdnh
m|t sd tliAu cita Ludt Chilmg khodn;

- Cdn cilr.Thdng tu 118/2020/TT-BTC ngdy 3l/12/2020 cila BO Tdi chinh hudng.ddn mQt sii nQi
dung vi chdo bdn, phdt hdnh chilmg khbdn, chdo mua c6ng khai, mua lat cO phiiiu, ddng lqt cdng
ty dqi chilng vd huy tu cdch c1ng ty CIqi chilng;

- Cdn cilr Diiu tA ni chilrc vd hoqt dQng cila COng ty CO phdn - T6ng chng ty Nubc - MOi trudng
Binh Duong;

H6i AOng quan tri C6ng ty c6 phAn - tOng cdng ty Nu6c - MOi trulng Binh Ducmg kinh trinh
Dai h0i aOng cO tt6ng th6ng qua Phuong an phrit hdnh c6 phitiu Ae tra c6 tuc ndm2023 nhu sau:

1. Thdng qua Phuong 6n phrit hinh c6 phi5u a6 tra c6 tric ndm2023:

TOn c6 phitiu : c6 phi6u cong ry c6 phan - T6ng c6ng ty Nu6c -
M6i trucmg Binh Ducrng.

Lo4i cO phi6u : C6 phiiiu ptr6 thOng.

- Ma c6 phi6u : BWE.

Menh gi6 c6 phiiSu : 10.000 it6ng/c6 phitiu.

Phucrng thric phrit hdnh : Phrit hanh c6 phitiu d6 tra c6 tric ndm2023.

- V6n di6u le trudc khi ph6t hdnh : t.929.200.000.000 VND.

SO luong cO phitiu t15 ph6t hdnh : t92.920.000 c6 phi6u.

Sri luqng cd phi6u dang luu hdnh : 192.920.000 c6 phiiiu.

SO lryng .6 pha" tung loAr cO phan uu : Kh6ng c6.

ozlr

56 lucmg c6 phi6u qu! : Kh6ng c6.

- SO luqurg cd phi6u du kitin ph6t : 27.008.800 c6 phiiSu.

hanh

Giri phrlt hdnh : 10.000 d6ng/c6 phitiu.

-tTOng giri tri c6 phi6u ph6t hdnh dp : 270.088.000.000VND.

ki6n ftheo mQnh gid)
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- Ti 16 thUc hiQn quy6n : 100:14 1cO tl6ng so h&u 0l c6 phitiu sC du-o. c hu.'ng

01 quy6n, cri 100 quy0n sE dugc nhdn th6m 14 c6

phiiSu mcyi, s6 lugng c6 phitiu ilu-o. c nhfn sE dugc

ldm hdn xu6ng hang tlcrn t, tumrg rfrng v6d f}' tQ

phrflt hirnh l l4o .

Thdi gian dW ki5n ph6t hanh : DU ki6n trong ndm 2024, sau khi Uy ban Chimg
khorin Nhd nu6c c6 th6ng brio bAng vdn ban cho

C6ng ty vi d6ng tai tr6n trang th6ng tin diQn tri
cta Uy ban Chtmg khorin Nhd nu6c vC vi6c nhdn

dAV dri tai liQu brlo cin phifi hnnh c6 phi6u dC tra
c6 tric cira C6ng ty.

Oiii tuqng ph6t hanh : C6 ddng hiQn hiru cria C6ng ty c6 t6n trong danh

srich c6 d6ng tai ngdy tldng kli cu6i ctng d6 thUc

hi$n quyOn nhdn c6 phi6u ph6t hdnh ite tra c6 t.rc.

Ngu6n v6n thWc hiQn : Tt ngu6n lqr nhuan sau thu6 chua phdn ph6i theo

B5o c6o tdi chinh ndm 2023 dd dugc kiiim torln

cta C6ng ty, dim bdo tudn thri c6c quy clinh cria

ph6p luft.

Phuong an xri If cd phi6u 16 phrit : CO phi6u ph6t hanh tt0 tri c6 tuc cho timg cO d6ng
sinh (ntiu c6) sE dugc ldm trdn xu6ng dtin hang tton vi. Phan 16

c6 phdn, c6 phi6u 16 ph6t sinh (ni5u c6) sE bi hriy
b6.

Vi dtt: CA dAng A sd hfru 601 c6 phdn, rj, lQ thtrc

hiQn quyin ld 100: 14 thi sii cO ph,in md cti dilng A
nhQn duqc ld 601*14/100 : 84,14 c6 phdn. Theo

nguyAn tiic ldm trdn ffAn, sii cii ph,in sii cii ph,in
mdi cila c6 d1ng A dwqc nhQn ld 84 cii phin. 36
phdn le 0,14 cd phdn se bi huy b6.

Han chti chuy6n nhuqmg : C6 phi6u ph6t hanh aC tra cO tuc cho c6 d6ng hiQn

hfru kh6ng bi han ch6 chuyiSn nhugng.

Cric c6 phi6u trong tinh tr4ng h4n chii chuytin

nhuqmg v6n du-o. c nhan c6 phitiu tu dqt ph6t hdnh.

Cd phiiiu qu! (n6u c6) kh6ng dusc thsc hiQn

quyen.

QuyAn nhfln cO phi6u ph6t hanh AC tra cO tric
kh6ng tlugc phdp chuyiSn nhucmg.

Muc dich ph6t hanh : Phdt hanh c6 phiiiu aC tra cO tuc ndm 2023 nh6m

t5ng quy m6 v5n ttieu le t16 phqc vg cric ho4t itQng

S)KD cria C6ng ty.
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2. TilngViin tliiiu IQ vi sfra Aai Oiiiu lQ, thay Oai Cidy chrfrng nhfln dlng kf doanh nghiQp:

EHDCD th6ng qua vi6c tdng v6n di6u lQ cira C6ng ty tucmg img vdi t6ng gi6 tri c6 phi6u ph6t
hdnh thgc t6 theo phucmg rln ph6t hdnh n6u tr6n.

Th6ng qua viQc thay tl6i diAu lQ tr6n ban DiAu lQ C6ng ty vd thay aOi Hroan muc v5n diAu tQ

tr6n Gi6y chimg nhqn dAng ky doanh nghiQp tuong ung vdi t6ng gi6 tr! c6 phitiu thUc t6 phrit hanh
nou tr0n sau khi c6 chAp thu4n Brio c6o k6t qua phrit hdnh l6n uBCKNN.

3. Drng ky chrfrng khodn bo sung vi ni6m ytit chfng kho6n b6 sung:

Th6ng qua viQc dang ki chimg khorin b6 sung t4i T6ng cdng ty Luu kf vd Bt trtr chimg khoan
ViCt Nam/Trung tdm Luu ky chimg khoan Vi6t Nam (VSD) vdL ni6m yrit chtmg khorin bi5 sung tai Sd
GDCK Tp. H6 Chi Minh (HSX) theo quy <Iinh cria ph6p luft hiQn hanh.

4. Th6ng qua viQc riy quydn HQi tldng qu6n triC6ng ty

. .! ?IIDC? riy quy6n cho HDQT C6ng ty thwc hign c6c cdng viQc li6n quan tdi viQc ph6t hdnh c6
phi6u dC tra cO tric ndm2023 nhu sau:

Q.uf6t dinh sria d6i, b6 sung, hoan chinh vd quy dinh chi titit nQi dung phucrng rin ph6t hanhA 1.^
c6 phi6u n6u tr6n val hodc sria d6i, b6 sung, thay rt6i phucrng an phdt [arf, n i .an iniilt fro4.
theo y6u cAu cria Co quan c6 thAm quy6n AC A,am b6o dqt ph6t hanh dugc thanh c6ng;

ThUc hiQn c6c thri_ t.uc, 99ng vi6c cAn thitit theo quy cllnh cria lu{t doanh nghi6p, Di6u 16 c6ng
ty, phrip lu4t v6 chimg khorin vi thi trucmg chimg khorin dC tridn khai phucrng an phai hanh
n6u tr6n.

Lga ch.gn thoi di6m ph6t hdnh, xdy d1mg, hoan thiQn, sria d6i, b6 sung (ntiu c6) h6 so phrit
hanh c6 phitiu d0 nQp cho Co quan tO tta- quy6n;

Quy6t dinh thdi di6m ch6t danh sdch cO ddng tt6 thgc hiQn quyAn, ciic m5c thoi gian khric li6n
quan ttiin viQc trirSn khai vi6c phrit hdnh va t[uc hiQn c6c trui tuc lr,6i a*r,;4";#6,u ,h;;
quy dinh;

ThUc hien sfta d6i, b6 sung cric di6u khoan c6 li6n quan trong Di6u 16 C6ng ty dC ghi nhanr .l I -. lph6n v6n di6u 16 m6i tdng th6m sau khi hoan t6t dqt phet hanh;-

Th6ng qua viQc t6ng v6n rli6u 16 vd tritin khai cric cdng viQc, thri tuc ph6p l;y can tni6t ui thay
aoi von diAu 16 trgns ciSv chimg nhan ttdng ky doanh nghiQp tuong,i"g 

"0i,6;; ftil rliTA
phan thFc tti ph6t hdurh sau tni froan thanh Oqt prrat henh;

Thgc hiQn cdc thri tuc d6m b6o viQc phdt hdnh c6 phan d6p ung quy dinh vC ty'tC so hiru nu6c
ngodLi aOi voi c6c ngdnh ngh6 md C6ng ty dang f<i nnn ao**r; 

-

Titin hdnh c6c thri tpc li6n quan vdi UBCKNN, T6ng c6ng g Luu ky vd Bt tru chimg khorin
ViQt Nam/Trung tdm Luu ky chimg khoan ViOt Nam (VSDS), Sd Giao dich chimg t<tr-oan fp.
H6 Chi Minh (HSX) vd c6c co quan quan ty cO fen quan;

Quy6t djnh criS v6n Oe phrlt sinh khdc c6 li6n quan dtin qu6 trinh tri6n khai viQc phrit hinh c6
phitiu dC tra c6 tric.

Kinh trinh Dai hQi il6ng c6 d6ng xem x6t th6ng qua.

TrAn trong!

IYoi nhfrn:

- Ir{ha ftAn;

TV HDQT Cry;

- Ban TGD Cty;

TV BKS Cty;

- Lau VP HDQT.

QUANTru
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cOxc TY cP - ToNG cOxc Ty
NIJOC - VTOT TRTIONGEiNHNUONG

cONGHoA xA Her cHr;xcnie vTETNAM
DQc lflp - Tp do - Hanh phuc

sri: o3rurr. HDQT rni oiu MQt, ngdy 2 thdng 3 ndm 2024

ro rniNH
v/v k6 ho4ch phffn ptriii tgi nhugn sau thu6 vi c6c qui nim 2024.

K{nh gtti. DAr nor DONG c6 poNG

- C[n cri Lupt Doanh nghiQp dd dugc Qutic h6i nudc CQng hod xd h6i chri
nghia viQt Nam kho6 xIV, ki hqp thri 9 th6ng qua ngdy t7106/2020.

- Cen cri cli,iu lQ cria C6ng ty CP - tong C6ng ry Nu6c - M6i trudng Binh
Ducrng.

- CAn cf K6 hoach s6n xu6t kinh doanh ndm2024.

Nay HQi aorg quin tri GDQT) c6ng ry cp - rong c6ng ty Nu6c - M6i
trudng Binh Ducrng kfnh trinh Eai hQi oong co d6ng th6ng qua k6 hoach phan
prroi tqi nhuan sau thud TNDN vd cdc qu! ndm 2oz4,cu th6 nhu sau:

I./ PhAn ptriii tgi nhufln sau thu6 nim2024:
* Lgi nhuan sau thu6 dg kitin cria ndm 2024:> 7OO 6i AOng.

1. DU ki6n chia c6 tfc ndm2024 b["g ti6n mpt (100%): vdi mric chi c6 tric
l3Yotr}nv6n diAu lQ da g6p.

2. Tnch c6c qu! :

a. QuI khen thucmg, phric loi : l4o/o LNST
- Q,ry khen thudng : 13% LNST
- Qtg philc lqi : I% LNST

b. Quf thunng ngudi quan ly : 3% LNST
c. Quf dAu tu ph6t triiSn : > 35%oLNST

3. Lqi nhupn con lai chua phan pnoi n6t dugc chuy6n sang nlm sau.

II./ Qui tidn lucrng cria HDQT, BKs, Ban tli6u hinh c6ng ty nrm 2024.
l. QuI tidn luong cria ngudi lao dQng : r2yoDoanh thu.
2. QuI tidn luong HDQT, BKS, Ban diAu hanh : O,35ohDoanh thu.

Kinh trinh Dai hOi d6ng c6 d6ng thong qua.
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COXG TY CP-TONG COITG TY
Nrloc -nnol rnUoNG nixn DTIoNG

ceNG Hoe xA HeI cHu t{GHie vrE'r NAM
DQc lflp - ig do - HSnh phric 

-

56: 
^o 

ITTT.HDQT

Thu Dau M\t, ngay 2 thang 3 ndru 2024

TO TRiIIH
Quy ch6 To chri'c Dai h0i rl6ng co aong trgc tuy6n vi

r6t hgp trgciiOp 
"Ei 

trqrc tiy6n
(Ban hdnh kim theo Quy ctt| Qudn tr! npi bO cilng ty)

Kfnh gfti: Dpi hOi c6 ddng thudng nien n[m ZO24

- Cdn cil: LuQt Doanh nghiQp sii SOtZOZOtgUt4 dd duqc Quiic hQi nadc COng hdo xd
hli chil nghia Vi€t Nam kh6a XV th6ng qua ngdy I7/06/2020(Soi tiit ld "Ludr
Doanh nghiQp 2020")

- Cdn cilr Luqt Chilng khodn sii SltZOtOtgUl4 dd dtrqc Quiic hQi nadc Cong h6a xd
h1i chil nghia viQt Nam kh6a xv th6ng qua ngdy 26/l t/2020(soi tat ld "Ludt
Chilmg khodn 2019")

- Cdn c! Nghi dinh sd 155/2020/ND-CP ngdy 31/12/2020 cila Chinh phil qry dinh
chi ttdt thi hdnh mQt sii dtiu ct)a Lufut Chiln[ khodn.

- Cg" c* Th9ng. tn I I6/2020/TT-BTC ngay 3l/12/2020 cua B0 Tdi Chinh vi Hudng
ddn mot sii aiirvi qudn tri cdng ty dp dang ai* vai c6ng ty dai chung.

pc aam b6o ho4t dQng cria c6ng ty cp - tong c6ng ty Nu6c - M6i trudmg
Binh Duong phir hqp vdi cic vdn ban phrip luflt hiQn h*l]. HQi d6ng quan tri c6ng ty
CP - Tdng 96rg ty Nudc - MOi trucmg Binh Ducrng da bO sung Quy cfr6 fO ch.tc bii
frqi OOng c6 d6ng tr.uc tuyiSn vi ktit frq,p t .o. ti6p u-Oi t..uc tuyin.lban hdnh kdrn theo
Quy ch6 Qudn trinQi bQ cta C6ng ty).

CP Tong COng ty Nudc Moi truong Binh
thuong ni6n nf,m 2024 xern xdt, thong qua bo
dong tryc tuy6n va k6t hqp trpc titip voi truc

1. Quy ch6 g6rn c6 4 Chucrng, 17 DiAu

2. Hi6u luc cria Quy chi5: Thgc hiQn vd c6 hi6u luc kti ttr ngdy DHDCD ndm 2024
th6ng qua.

3' Du thio Quy chti dugc dinh kdm theo To trinh vd dugc d6ng tdi tren hebsite
C6ng ty.

Kfnh trinh Dpi hOi cd d6ng thucrng ni6n n6m 2024 xemx6t, ph6 chuAn./.

QU
IYoi nhQn:
- Nhutr6n:
- C6H;;'cone ty;
- Tlrdnh viOn HEQT Cty;
- Ban TGD, BKS Cty;
- Lu'u: VT- HDQT.

Nay Hgi dong quin tri C6ng ty
Duong kfnh rrinh Dai hQi dong co d6ng
sung Quy ch6 TO chuc Dai hQi ddng c6
tuyOn, nhu sau:

IYguydn Vdn Thiin

TRI



cONc ry cp - r6xc coNc ry xUoc - ruOr rRUoNc riNn DTIoNG
S,6 t,t.NgO.V[n Tri, Phudng Phri Lo.'i, Thanh pfrO ffli DAu Mqt, tinh Binh Duong
DT: 02743757677 -3824245 Fax:02743827 738
Email : binhduong@biwase.com.vn - ctvctnbd@hcm.vnn.vn Website : www.biwase.com.vn

QUY CIS
To Cr{rIc D$r HQr BoNC Co B6nc rRuC rUyEN VA

xnr HgP TRtIc TrEP VOr rRu. C T{ryEN
(Ban hdnh kim theo Quy chd nQi bQ vi gudn tr! cilng ty,

itd ttngc Dgi hpi tting cO dOng thhng qua ngdy 25 thdng 3 ndm 2024)

Cin cri Lu4t Doanh nghiQp sO SS|ZOZOIQHI4 cria Qu6c hQi;

Cdn cri Luft chring khoan sA S+lZOtglQHl4 cta QuOc hQi;

CIn cri Nghi dinh L5512020AID-CP huong ddn Lu4t chimg kho6n;

Cdn cri th6ng tv 96/2020/TT-BTC vd vi6c hu6ng ddn C6ng UO ttrOng tin tr6n thi
truong chimg ktrorin;

Cdn cri Di6u lQ C6ng ty CP - T6ng C6ng ty Nudc - MOi trulng Binh Ducrng;

Cdn cri Quy ch6 quan tri nQi b0 C6ng ty.

CHIIONG I

xnuNc QUY DINH CHUNG

Di6u 1. PhSm vi vh Aiii tugng 6p dgng
a) Quy chii niy dugc ban hdnh nhim quy dinh viQc t6 chtc, tham dU, bi€u quytit ve

thgc hiQn c6c quy6n cria C6 d6ng t4i c6c cuQc hop Dpi hQi tt6ng c6 d6ng Cdng ty
CP - T6ng Cdng ty Nudc - MOi trudng Binh Ducrng bing hinh thric hgp tryc tuy6n

vd ktit hqp tr.,r. ti6p v6i tr.uc tuy6n.

b) Quy chtl ndy 6p dgng Otii vOi tdt ch CO AOng cria C6ng ty c6 tOn trong Danh s5ch
a-^c6 tt6ng ch6t t4i ngey DIng h-i cu6i ctrng do T6ng c6ng ty Luu ky vd Btr trtr

chimg khoan Vi6t Nam thUc hiQn vi grii ve C6ng ty, cdc c6 nhdn c6 1i0n quan

thUc hi€n t6 chric Dai hQi.

Di6u 2. Gif,i thich ttr ngil

a. "Dpi hQi d6ng cO d6ng tr.uc ti6p" li cuQc hgp dai hQi d6ng cO d6ng (sau ddy ggi ld
EHDCD) thudmg ni6n ho{c b6t thudng dugc t6 chric theo phucrng ph6p truy€n
th6ng, Ban t6 chric DHDCD vd cdc ci; d6ng cirng c6 rn{t t4i mQt tlia diOm hqp da

dugc th6ngb6o trudc cho c6 tl6ng dC ti6n hinh toan b0 chucrng trinh hgp.

b. "DHDCD truc tuy6n" ld cdc cu6c hgp Dai hQi ddng c6 ddng thucrng niCn hodc b6t

I



thudrng, ilucvc t6 chric du6i hinh thric tham dU thdng qua mang internet de cO ddng

& nhi6u tlia tli6m kh6c nhau c6 th6 theo d6i diSn bitin cria tl4i hQi, th6o 1u4n va-.thgc.
,l

hiQn c6c quy6n bi6u quy6t ho{c bdu cri cria minh.

c. "DHDCD t6t trq,p tr.uc tii5p vdi tryc tuy6n" ld cuQc hgp dugc tO chfc bao g6m ci
hai hinh thric trgc ti6p vd tr.uc tuytin trong ctng rnQt ky DHDCE qui dinh tai Quy
chi5 nQi bQ vC Quan tri c6ng ty, Di0u lQ COng ty.

d. 'tso phi6u tr.uc tuytin (b6 phi6u tliQn tu)" li vigc cO d6ng dU hqp EHDCD t4rc
tuytin thuc hiQn bi6u quytit ho{c b6u cri th6ng qua hQ th6ng bo phitiu truc tuy6n do

Cdng ty quy dinh vn th6ng b6o.

e. "HQ th6ng b6 phitiu tryc tuy6n" le hC th6ng cung c6p cho c6 d6ng dg hop DHDCD
A,

tr.uc tuy€n c6c c6ng cp dC thUc hiQn c6c quy6n li6n quan khi tham dU DHDCD truc
tuy6n.

f. "Y6u tO dinh danh" td nhirng thdng tin cAn ttritit e6 x6c dinh chinh x6c cd tl6ng

ho{c ngudi itpi diQn theo uj'quy6n cria c6 ddng ld ngudi c6 quy6n dU hqp DHDCD
tr.uc tuy6n.

g. "Tii khofur truy cflp" bao g6m th6ng tin tOn truy cflp (username), rn4t khAu

(password) vd/ho4c c5c phucmg tiQn x6c thlrc kh6c (ni5u c6) tlugc C6ng ty c6p duy

nhAt cho tung cO d6ng.

CHIIOI.IG II
DAr Her cO ooxc rRUc rrrYEN

Oidu S. TriQu tfp vi Thdng b6o hgp Dai hQi a6ng cO AOng trgc tuySn
CIn cri theo tinh hinh thgc tiS, U6i d6ng quin tri quy6t dinh trieu tflp dai hQi theo hinh
thric DHECD tr.uc tuy6n ho{c DHDCD tryc tuytin ttit hqp tryc titip theo quy dinh tai Quy
chti ndy. Trudrng hgrp tO chric cl4i hQi c6 hinh thric truc tuy6n, Hgi tl6ng quin tri duoc chri

tlQng tri6n khai c5c thri tr;c, c6ng viQc dE phpc vu cho vi6c t6 chric tryc tuytin.

ViQc triQu t6p vd th6ng b6o hgp DIIDCE tr.uc tuy6n dugc thgc hiQn theo c6c quy dinh tpi
Di6u lQ Cdng ty vd Quy ch6 nQi b0 v0 quin tri c6ng ty nhu cuQc hqp DHDCD tr.uc titip.

Di6u 4. Didu kiQn, cdch thrlc cO a6og tham dr; il4i hQi tl6ng cO d6og trgc tuy5n vir b6
phi6u diQn tfr

1. Di0u kiQn tham gia:

- C6 il6ng c6 t6n trong danh s5ch cO d6ng (DSCD) c6 quyAn dU hqp Dai hQi d6ng
i-^

cO tl6ng tlugc lflp theo thdng b6o thgc hiQn quydn cria C6ng ty.
- Ngudi tIAi diQn hgp ph6p cria c6 d6ng, bao g6m tlai dien theo ph6p ludt vd

dai diQn theo riy quy6n dri di6u kiQn tham du theo quy dinh cria ph6p ludt vd
^.1Di6u l0 COng ty.

2. YCu cdu k! thupt:

- CO ddng, ngudi ilai di€n hqp phrip cta c6 d6ng tham dg DHDCD truc tuy6n

cAn c6 thi6t bi diQn tri t<5t nOi internet (vi dp: mdy tinh, mriy tinh bang, di6n
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thoai di dQng, thi6t bi diOn tu kh6c c6 ttit nOi internet...) vn d6rn b6o ttit nOi

internet 0n dinh trong su6t qu6 trinh DHECD trqc tuy6n di6n ra.

- CO d6ng, ngudi tlAi diQn ho. p ph6p cria c6 d6ng tharn dU DHDCD tryc tuy6n

cung c6p chfnh x6c tlia chi email, sO dien tho4i di dQng Ai5 nnan tdi khodn truy
cpp tham gia DHDCD tryc tuy6n tu he th6ng b6 phi6u diQn tu. C6 d6ng, ngudi
tlai diQn hqrp ph6p cria cd d6ng t.u chiu trdch nhiQm vC AO chinh xdc ctathdng
tin dd cung cdp.

3. C6ch thric thgc hi-6n:

C6 d6ng, ngudi dai di$n hqrp ph5p cria c6 ddng tham dU DHDCD truc tuytin truy cflp duong

din, ddng nhpp theo c6c thdng tin tlugc cung cdp theo quy tlinh tai DiAu 5 Quy chti niy dO

tham dU DHDCD tryc tuytln vd thgc hiQn b6 phi6u diQn tri tr6n h9 th6ng b6 phitiu di6n

tri.

Dii)u 5. Cung c6p tni khoin truy cfp vi thgc hiQn b6 phi6u rliQn tri
1. Thdng tin dudng ddn truy cflp vdo hQ th6ng b6 phi6u diQn tt, tdi khoan truy cfp

tham dg DHDCD tryc tuy6n sE dugc cung c6p trong th6ng b5o hoic thu moi hgp

DHECE (ho[c hinh thric th6ng b6o kh6c do HQi d6ng quan trf quytit dinh, tuj,vdo
trmg thoi cli6m th6ng b6o hgp ntrmg ph6i i16m b6o nghia vU thdng b6o hgp

DHDCE theo dring quy dinh ph6p tuat vd Ei6u lQ C6ng ty).

2. CO d6ng, ngudi d4i di6n hqrp ph6p cria c6 d6ng tham dU DHDCD tr.uc tuy6n phii
c6 tr6ch nhiQm b6o mpt tdi khoan truy c4p dugc c6p ilC dirn b6o rihg chi c6 ngudi

d6 m6i c6 quydn thUc hiqn viQc bo phii5u diQn tu tr6n hQ thting b6 phi6u di6n tri vd

chiu hoan toan tr6ch nhipm eOi vOi c6c th6ng tin tI6 dAng ky ndy.

3. Khi CO d6ng, nguli dai diQn hqp ph6p cria c6 d6ng tham dU DHDCD tr.uc tuy6n
l'c5 y6u cdu cung cdp l4i tdi khoin truy cflp, Ban td chric D4i h6i c6 th€ th6ng brio

th6ng qua c6c hinh thric: trUc titip ho[c email/tliQn thopi. Hinh thric cung c6p th6ng

tin qua email ho{c diQn thoai dugc thuc hiQn dUa trOn th6ng tin cd d6ng tir danh
I -^silch cO tl6ng c6 quy6n dU hqp do Tdng Cdng ty luu lqy vd bt tru chimg kho6n ViQt

Nam lflp theo th6ng b6o thUc hiQn quy6n ctia C6ng ty ho{c dia chi email cria ngudi
itai diQn theo ph6p luflt t4i thoi di6m c6 y6u ciu c6p lai ho{c dia chi email cria

ngudi dai diQn theo uj' quyAn cria cd tl6ng tham dU hqp DHDCD truc tuy6n thti

hiQn t4i Gi6y uf quyCn tham du hqp DHDCD hqp lQ da gui v0 C6ng ty.

4. CO d6ng, ngudi tlAi diQn h-o.p ph6p cria cd tl6ng tham du DHDCD tryc tuy6n sir

dpng tdi khoan truy cflp A6 Aang nhfp vdo hQ th6ng b6 phitiu diQn tri d6 theo dOi

cuQc hgp EHDCD t4rc tuytin vd thgc hiQn b6 phitiu tli6n tu theo nQi dung cta
chucrng trinh cuQc hop DHDCE hUc tuy6n.

Di6u 6. C6ch thfc ghi nhfn C6 A6ng tham dg DHDCD trgc tuy6n
C6 tlOng dugc h0 th6ng b6 phi6u rtiQn tu ghi nhan ld tharn dg Dai h6i d6ng c6 d6ng trUc

tuy6n khi cO d6ng thuc hiQn truy cflp vdo hQ th6ng bing tdi khoan truy c4p duoc cung c6p

theo Di0u 5 Quy chti niy vd rld thUc hiQn "x6c nhfn tham dU DHDCD tryc tuy6n" tai h0
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th6ng b6 phiiSu diQn tri ho4c phucrng thric x6c nh4n kh6c theo quy dinh cria m5i kj,Dai
hoi.

HQi tl6ng quan tri c6 quy6n ban hdnh c6c Quy chti tO chfc, huOng ddn cAn thi6t phuc vu
cho c6ng tdc t6 chric D4i hQi tr.uc tuyiSn vd b6 phi6u diQn tu pht hqp v6i hq th6ng cria don
vi cung c6p dich v.u tryc tuyiSn kfii tO chric D4i hQi.

Di6u 7. Quy tlinh vd riy quydn trrpc tuy5n
l. ViQc riy quyAn dU hqp DHDCD tryc tuy6n tlugc thUc hipn theo quy dinh tai Di0u

lQ C6ng ty nhu AOI vcri uj' quy6n tham dU hqp DIIDCD tr.uc tiisp.

2. C6c c6 d6ng can tuan thri cung c6p dAy dri c6c th6ng tin tl6 thUc hiQn riy quydn, dflc

biQt cung cAp th6ng tin cria b6n nhfn riy quyAn: s6 Chring minh nhdn d6n hoflc s6

CEn cudc c6ng ddn, sO Aipn tho4i, dia chi li6n lac vd dia chi email. Ddy ld co so d6

c6p tii khoin lruy cflp tOi vOi b6n nhdn riy quy6n.

3. HiQu lUc cria riy quydn: vi6c riy quydn chi c6 hiQu lgc phrlp ly khi thoa mdn c6c
-. Ioteu Kren sau:

- Khi cd <I6ng di6n ddy dri c6c th6ng tin dlng ky ty quyOn truc tuy€n vd hodn

thdnh thao tdc riy quyAn tr6n h0 thdng bo phitiu truc tuy6n.

- The thric vdn ban uf quy6n tuan tht quy tlinh Dieu le Cdng ty vd ph6p lu4t
Ddn sg.

- Cdng ty nhAn dugc V[n bin riy quy0n ban chinh tru6c tric tlai hQi khai rnpc.

4. Hriy b6 riy quy6n AOi vOi cO d6ng dd riy quydn tr.uc tuytin: cO d6ng grii ban g6c

vdn ban tl6 nghi hriy ty quyCn tr.uc tuy6n ve tau sd Cdng ty trudc thdi rli6m dai hQi

khai m4c chinh thric. Thdi gian ghi nhfln viQc hriy riy quy6n c6 hiQu lgc dugc tinh
theo thli di6m C6ng ty nhfln dugc ban gdc v[n ban d6 nghi hriy try quy6n tr.uc
,A
ruyen.

s. Mgi truong h-o. p hriy riy quyen tryc tuy6n kh6ng tt6p ring quy dinh tai khoin 4

Di6u ndy d6u kh6ng dugc c6ng nhfln vi kh6ng co giltrf ph6p ly.

Didu 8. Thli gian bd phitiu tliQn tu
Thdi gian b6 phitiu tliQn tu dugc quy tlinh cp thtl trong Quy ch6 t6 chric Dai h6i vd

thUc hien theo th6n g b6o cria Ban t6 chric Dai hQi. CO AOng c6 quy6n tham dg

DHDCD tryc tuy6n c6 th6 truy cflp hQ th6ng b6 phitiu diQn tu vd thgc hisn b6 phir5u

t<C ttr thdi ditim dusc thdng b6obhtdAu b6 phiiiu cho d6n khi BTC th6ng bao ntit thOi

gian bi6u quy6t theo tung nQi dung t4i ngdy di6n ra Dai hQi, trtr trudng hgrp b6o tri h0

th6ng hopc ly do k*rdc nim ngodi tAm ki6m so6t ctia Cdng ty. Ktit thric thdi gian b6

phitiu tr.uc tuy6n, hQ thdng kh6ng ghi nhfln th6m U5t crt ktit qu6 b6 phiiSu ndo.

Di6u 9. C6ch thfc b6 phi6u tliQn tu
l. C6ch thric bo phiiSu biiSu quytit:

CO d6ng, ngudi tlai diQn hcyp ph6p cria cd tt6ng tham dU hqp EHDCD truc tuy6n
thgc hi6n quyen b6 phi6u theo hucvng ddn t4i Quy chti td chric D4i h6i da dugc
DHDCD th6ng qua. CO d6ng, ngudi tl4i di6n hgrp ph6p cria c6 il6ng tham dU

DHECD tr.uc tuy6n chgn lga rnQt trong ba phuong 6n bitiu quyiSt (i) T6n thAnh, (ii)
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Kh6ng t6n thanh hoflc (iii) Khdng c6 y kitin vdi rn6i v6n dC dugc dua ra bi6u quy6t

tai Dai hQi da dugc cdi ddt tqi hQ th6ng b6 phii5u. Sau d6, C6 d6ng, ngudi dai diqn

hqrp ph6p cria c6 d6ng tham dU DHDCD tryc tuyiSn ti6n hdnh x6c nh4n bi0u quyiSt dC

hq th6ng b6 phitiu ghi nh?n ktit qu6.

2. Cdchthr?c bo phi6u b6u cri:

CO d6ng, ngudi tlpi di0n h-o. p ph6p cria c6 il6ng tham dU hqp DHDCD trgc tuy6n

thuc hiQn viQc bAu cri theo phucrng thric bAu ddn phitiu (biu d6n d6u phi6u hoic bAu
T'ghi sd) quy dinh tai Di6u lQ C6ng ty vd Luflt doanh nghiQp. ViQc ti6n hdnh bdu cri

thUc hien theo Th6 lQ bau ct dugc DHDCD thdng qua. Theo d6, CO ddng, ngudi dai

diQn hqp ph6p cria cO d6ng dU hqp DHDCD tryc tuy6n thUc hiQn viQc bAu cri bing
c6ch d6nh d6u vio 6 "BAu d6n t10u phi6u" hoflc ghi 16 s6 phitiu bAu vdo 6 "56 phitiu
,1..
bdu" cta c6c ring vi6n tucrng ring tr6n Phi6u bdu cri tl6 dugc cdi ddt tai hq th6ng b6

phitiu iliQn tu. Sau d6, CO d6ng, ngudi ttai diQn hqrp phSp cria cd tl6ng dy hgp

DHDCD tr.uc tuytin tiiSn hnnh x6c nhfln bAu crt A6 n9 th6ng bo phitiu ghi nhan ki5t

que.

3. Mgt sO quy tlinh khdc khi thUc hiqn b6 phiiSu diQn tu:

- Truong hq p c6 d6ng, ngudi dai diQn hqp ph6p cria c6 d6ng kh6ng thpc hipn hi5t c6c

v6n Oe bi6u quy5t, bAu cri theo nQi dung chucrng trinh Dpi hQi thi cdc vdn dO chua

dugc bi6u quytit, bAu cri dugc xem nhu cO d6ng, ngudi tlai diQn hqp ph6p cria cd

d6ng kh6ng tham gia bitiu quy6t, bAu cri v6n Ae AO.

- Trong tru&ng h-q p ph6t sinh c5c v6n AC ngodi chucrng trinh dai hQi da grii, cO

ddng, ngudi ttai dien ho. p ph6p cira c6 ddng c6 tfr6 Uieu quy6t, bAu cri b6 sung. Ntiu
A-^

c6 d6ng, ngudi tlai diQn h-o. p ph6p cria cO tt6ng ktr6ng thUc hiqn bi6u quy6t, bdu cri

v6i nhirng v6" Oe ph6t sinh thi xem nhu cd d6ng, nguoi dai diQn h-o. p ph6p cta c6

d6ng kJr6ng tham gia bi6u quy6t, bAu cri v5n AA phSt sinh d6.

- CO d6ng, nguoi tlai diQn hgp ph6p cria cd tt6ng c6 th6 thay ddi ktit qu6 bii5u quy6t,

bAu cri (nhrmg kh6ng th6 hriy k6t qui bi6u quyiSt, bAu cri); bao gtim cA k5t qud bi€u

quy6t, bAu cri bO sung nhirng v6n Ae ph6t sinh ngodi chucrng trinh D4i hQi. He th6ng
t'

tr.uc tuyOn chi ghi nhfln ki6m phiOu tl6i vdi k6t qui bi6u quy6t, bdu cri cu6i ctrng t4i

thcvi ditim t<6t ttlic b6 phiilu diQn tu cria tung tlqt ki6m phi6u dugc quy tlfnh trong

quy chi5 t6 chric cria dai hQi.

Di6u 10. Cich thllc ki6m phi6u
1. Khi CO ddng, ngudi dpi diQn hqrp phdp cria c6 d6ng dU hqp EHECE trgc tuy6n

thuc hiQn bi6u quytit, b6u cri, s5 phi6u biOu quyiSt, s6 phiiSu biu d6u dugc ghi nh4n

tr6n hQ thdng b6 phiiSu diQn tri. He th6ng b6 phiSu diQn tu thsc hiQn vi6c ki6m d6m
A.

sd lugng phi6u bi€u quy€t, phi6u bdu theo tung nQi dung dE dugc b6 phi6u, biu cri

th6ng qua hQ th6ng b6 phi6u tr.uc tuy6n vd tdng hqp ktit qu6 ndy gti v0 cho Ban

Ki6m Phii5u.

2. Ban Ki6m Phi6u ti6n hdnh lap Bi6n b6n ki6m phi6u cdn cri tr6n k6t qui kiiSrn phi6u
,.1 a.
bi6u quy6t, phi6u b6u cri xu6t ra fi he th6ng tdng hqp vdi k6t qui bo phi6u tir xa,
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ktit qui b6 phitiu tu xa th6ng qua hQ thdng V-Vote cria T6ng C6ng ty luu ky vd br)

trir chring khoan ViQt Nam (ntiu c6) vi ktit qui b6 phii5u trgc ti6p tai Dai hQi trong

trudrng hqi,p tO chric k6t ho. p DHDCD tr.uc ti6p vd DHDCD tryc tuy6n.

3. K6t qu6 b6 phitiu dien tri xudtrafi he th6ng b6 phi6u diQn tu do don vi cung c5p,

quan If h0 thdng b6 phitiu diQn tri chiu trrlch nhiQm ve tfrh chinh x5c tr6n co sd

hqp d6ng cung img dfch vg td chric EHDCD trgc tuy6n ky ktit v6i C6ng ty.

Trulng hqrp COng ty tU xdy dpng h0 th6ng bo phiiSu diQn tu phUc vU cho vi6c t6

chric DHDCD tr.uc tuy6n thi Cdng U t.u minh chiu tr6ch nhiQm tru6c Dai hQi tl6ng
:.,^ )..,.

cd tl6ng v0 tfnh chinh x6c cria k6t qui ki6m phi6u xudt ra tu he th6ng b6 phi€u diQn

tri do Cdng ty t.u xdy dUng.

Di6u 11. Bi6n bin hqp D4i hQi tl6ng cd AOng trgc tuySn vn Nghi quy6t Dai hQi tl6ng c6

tl6ng trqc tuy5n

ViQc ghi vd l6p Bi6n ban cuQc hgp Eai hQi d6ng c6 d6ng tryc tuy6n dugc thUc hiqn
. -4. ,.

nhu tl6i vdi cuQc hgp Dai hQi tI6ng c6 tl6ng tryc ti€p theo quy dinh tai Di6u Ie C6ng

ty vd Lu4t Doanh nghiQp. Dia rli6m t6 chric dugc ghi trong bi6n ban Dai hQi ddng
l-^

c6 d6ng tr.uc tuy6n ld rlia di€m Chri tga Dpi hQi c6 rn{t 116 di6u khiOn Dai hQi. Eia
di6m ndy phii tr6n hnh th6 ViQt Nam.

Didu 12. Quyiin vir nghia vg cria CO aOng khi tham gia b6 phi5u trgc tuy6n
1. CO tl6ng tham dg cuQc hgp EIDCD tr.uc tuytin c6 tliy thi c5c quydn, nghia vu nhu

cO d6ng tham dU hpp DI{DCD tauc ti6p theo quy tlinh tai Di0u l0 C6ng ty vd c6c

quy tlinh ph6p luflt c6 li6n quan.

2. Cd d6ng ph6i tudn thri c6c huong a6n tien quan d6n cdng t6c t6 chric Dai hdi truc
.1,
tuy0n vd b6 phi0u ttiQn tu nhim dim b6o cho viQc t6 chric Dai hQi truc tuyOn dugc

di6n ra mQt c6ch c6 trflt t.u, 6n dfnh, ho. p lp.

CO d6ng, nguli ttai diQn h-o. p ph6p cria cO d6ng phii c6 tr6ch nhigm b6o m4t c6c

thdng tin truy cflp tIO dim b6o ring chi c6 D4i bii5u m6i c6 quyi:n thgc hiQn viQc bo

phii5u tr6n hQ th6ng b6 phiiiu diQn tu. Mqi k6t qui bo phii5u cria c6 d6ng, nguoi tlpi
diQn h-o. p ph6p cria cO d6ng tham {r DHDCD tr.uc tuy6n tr6n hQ th6ng bo phi6u di€n

trl sE dugc m{c nhi6n coi ld quyiSt dinh cu6i ctng cria ngudi d6. CO ddng, nguoi d4i

diQn hgp ph5p cria cO d6ng tham du DFDCD truc tuy5n chiu mgi tr6ch nhiem tru6c
ph6p luflt, tru6c C6ng ty ro6 k6t qui bo phiiSu diQn tu tld dugc thUc hiQn cria ngudi d6

trOn hQ th6ng b6 phitiu di$n tu, tnr trudng hqp cO d6ng, ngudi ttai diQn h-o. p ph6p
, A-^cta c6 ddng chimg minh dugc c6 l6i cria C6ng ty ho{c bOn thri ba bdt k}, ldm sai lQch

ktit qui b6 phitiu cria c6 t16ng.

3. CO d6ng, ngucri tlai diQn ho.p ph6p cria c6 tl6ng tham dU DHDCD trpc tuy6n phii
th6ng b6o ngay cho C6ng ty de kip thdi xri ly khi ph6t hiQn tdi ktroin truy cap bi
mdt, d6nh c[p, bi lQ, hoflc nghi bi lQ b5ng c6ch li€n hQ v6i C6ng ty dO thgc hign

kh6a tii khoin truy cpp ho4c thyc hiQn c6c bi6n ph6p ngdn ch{n cAn thi€t kh6c

nhim trdnh viQc truy cpp kh6ng h-o. p ph6p. CO d6ng, ngudi dai di6n ho. p ph6p cria

cO d6ng tham dU DHDCE tr.uc tuytin phii chiu trilchnhiQm vd nhtng thiOt hai, tdn
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CHTIOI{G IV
DTEU KHOAN TUAC

Oidu tO. Di6u khoin kh6c
l. C6c n6i dung li6n quan khrlc kh6ng t16 cap trong Quy ch6 ndy m{c nhi6n thuc

hiQn theo quy tlinh tai Di0u lQ cdng ty, Quy ch6 nOi b0 vc quan trf c6ng ty vd quy
dinh ph6p lu6t c6 li6n quan.

2. Quy chiS ndy ld mQt PhU hJc dfnh kdrn trong Quy chti n6i bQ vd quan tri c6ng ty.
Di6u 17. HiQu lgc thi hirnh

l. Quy chti ndy ndy g6m 4 Chucrng, 17 DiAu vd c6 hiQu lgc tir ngdy ban hanh.

2. CO d6ng, ngudi ctai dien hqp ph6p cria c6 ttdng vd cdc cdnh6n, t6 chric, phong ban
Ii6n quan d6n DHDCD tryc tuytin cria Cdng ty c6 tr6ch nhiQm thuc hiQn theo Quy
,A

cne nay.
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cOxc rY cP - ToNG cOxc TY
NrJoc - uOr rnUoNGsixHDrJoNG

CONG HoA XA HQI CHU NGHia VIET NAM
DQc lflp - TU do - Hanh phuc

SO' A^ lTTr-HDQT Thil Dau M\t, ngdy 2 thang 3 ndm 2024

ro rniNn
V/v thdng qua ti6n lucrng, thir lao cria HDQT, Ban ki6m sorlt vir

Thukf ndm2024.

Kinh s*i: DAr UQr oONC C6 ooxC.

- cdn cri <li6u lQ cria c6ng ty cP - rong cdng ry Nudc - Moi Trucrng Binh
Duong.

- Cdncri k6 hopch san xu6t kinh doanh ndm2024.
- Cen cri mric thtr lao cria HDQT, Ban mern so6t vd Thu ky ndm2023.

Nay HQi OOng quan tri @DQT) C6ng ty CP - tOng C6ng ty Nu6c - M6i
truong Binh Ducrng kinh trinh Dai hQi AOng cO d6ng vC tcti hoach ti6n luong, thr) lao
ndm 2024 cria HQi aong qudn tri, _Ban kiiSm so6t vd Thu ky HQi ct6ng qu6n tri t5us
hiQn theo quy ilinh hiQn hdnh v6i sO luqng nhAn sU cp th€ nhu sau :

STT chi ti6t Sd lugns
I Ti6n luong

1 Chfi tich HDQT chuy6n trdch 01

2 Trucyng ban kiOm soAt chuy6n tr6ch 01

II Tht lao

I Thanh vi6n HDQT kh6ng chuyOn trdch 06

2 Thenh vi6n Ban kiOm soiit khdng chuyOn tr6ch 02

013 Thu ky Hgi d6ng quin tri

Vi€c thUc hiQn chi tri ti6n lucrng, thu lao vd chi phi ho4t clQng cho HQi OOng
qu6n trf, Ban ki6m so6t vd rhu ky u[i aong quan tr! 

^corrg 
ry sE J,rq. can aoi ti

trong cic chi ti6u dugc trfch theo nghi quy€t <lai hQi.

Kinh trinh Eai trEi AOng cO d6ng th6ng qua.

G QU+N TRI
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cOxc TY cP - ToNG coNG TY
NUoc - n,tOr TRUoNG eixH DUoNG

ceNG HoA xA HOt cHU NGHia vlEr NAM
DQc lflp - Tudo - HAnh phuc

56: M trrr-HDQT Thil O,i, M\t, ngdy 2 thdng 3 ndm 2021

TornixH
Ylv Thdng qua viQc lrfa chgn dcrn vi ki6m tofn

Brio cito teli chfnh nIm 2024

Kinh gui; DAI HQI DONG C0 DONG.

C[n cr? Lupt Doanh nghiQp d5 dugc Qutic hQi nu6c CQng hoi xd hQi chri
nghia ViQt Nam kho6 XIV, ky hqp thri 9 th6ng qua ngiy 1710612020.

Cdn cri pieu le cria C6ng ty CP - fOng COng ty Nudc - M6i Trucrng Binh
Ducmg.

Ugi AOng quan tri C6ng ty CP - tOng C6ng ty Nu6c - M6i truong
Bi{ Ducmg kffi trinh DAi hQi AOrg cO d6ng thdng qua phucrn e * Vy
quyAn cho HQi OOng qu* tri BIWASE lga chgn mQt trong ba C6ng ty t<i6rn

toan ctQc lpp sau thyc hiQn viQc ki6m to6n b6o c5o tdi chinh ndm 2024 ctla
C6ng ty g6m:

l. C6ng ty TNFtrI Deloitte ViQt Nam.

Hoflc

2. C}ngty TNHH fiiSm toan vd Tu v6n A&C

Ho{c

3. C6ng ty TNHH hAng Ue* toan AASC.

. Cdc Cdng ty fi6- to6n tr6n .hoat ilQng hqp ph6p t4i ViQt Nam vd
nim trong danh s6ch c6c C6ng ty mem toan dt di6u kiQn cung c6p dlch vg
t<itim todn b6o crlo tai chinh ndm2024 vd ctugc cung c6p {ch vp ki6m toan
cho c6c C6ng ty ni6m y6t theo quy ctlnh cta co quan c6 thAm quydn.

Kinh trinh Dpi hQi aOng cO d6ng xem x6t vd th6ng qua.l.
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